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New Process Solder 



Solder is just solder — to the uninitiated. Any 
Did Solder will do. 

But the man who knows, knows better. And to 
the choice of the right solder and the best solder 
he gives the same careful thought that goes into 
his choice of a good grade of tin or of a compe- 
tent workman. 

The man who knows understands that the 
wrong solder ruins many a costly job, wastes 
good tin, and is an extravagance instead of 
an economy, 

Whether or not you are of the initiated send far a 
copy of 

** Solder, Its Use and Abuse" 

the address which Mr. Milton L, hissherger recently 
delivered before the Allied Metal Congress* 

MARKS LISSBERGER & SON, Inc. 

LONG ISLAND CITY NEW YORK 



ARE YOU HELPING THE RED CROSS 
BY GATHERING TIN BEARING METALS 
FOR THEM r 
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MIGHTY BATTALIONS 

Bphinrl the fiddling fro tilt* whole fleets of these MACK 
i1iv;u I naught* are literally paving the way for ilemoeraev, 
Tliev arv Juiililing ami repairing roa<U ami bridges, hauling 
In jii > material, ami drawing large guns. 

W i .-n-iii n| liiiinliml steel ffir hardest service, M.M.k truck* *1ari<J 
up Id i he prLiHliiip work in peaee and war. Their selection, hy 
m^tiH-vr* liiiiiud at the (bremosil military iii«.liliilinii« m Vnn rir.i, 
for ihe great I'M ciiulrurlinji joh un earth, i* hill u nulurai cti<lui>e merit 
of tilt- cipimumt exprrsaed by lliuunatidnof MACK users the world over, 

I'Wmhhihlc- in H|)|M-nnuur — powerful in action — flexible in control 
— MACK trucks represent (he ueariM ;i|i|u mi ii to satisfac-lury 
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Johni-Manvilla Sr* Rijija 
Have Tliri*> Advantage! 

t. ThUt «Un to sulantntic -tttn 
L.iki t!i* fA.I n«V whrn Oi»ri> I* ■ 
l«:i4t"n r vnr-abaarrEireuch th» itufl- 
tnt aor "j 'i ■ prraa h i iKroiich thi* 
<M)J| act! m lira Ufa of tha r>a HJuc in 
I r iiaflkra, t* Mir flakd prraaiira ilarll. 

X. B^^nemyvbtataad fe^aMmlaatian 
of nnn r( h rr Erictkm. 

3b Ht ilk wafer rhrninatad tr 
■ vrHdlHfl u' nrciH«rr pmmui va 
inMnl MM naukirw. 

«. U.k>,-> tillrnintuid Iwinv Ai ■ 

iWa l.| rn • nui ■ ? j lo I ^ 

tn pluttfi Una Hi* inalda auihaa af 
mtiii r»Fhi|> 

k Duin&Wi* <if t*-« Hinc rum itia 
lam dualo ■>!«■ ■^•■n. •ml lube* <i.t 
I' ■>( rabnralt. 

4. SaaKiiia'a pra*ldalar«1*nri'anJi**- 
lUin brruuw aaktaWa fur bNr-y all 

I ,,n !■! --.* * r ril<1 THt Ulnff 

ll liaiaaiar f . 



Deep in the heart of alt machinery there are hundreds 
of points where non-leakage is al) important. And that's where 
packings play their part in efficiency* For the moving piston 
rod or plunger must be packed to avoid leakage, yet the rack- 
ing should work in such a fashion that it does not brake 
its motion. 

That's why the Johrts-KLaiivillt Sea Ring serves so well. It 
has been built to grip only when there » pressure against tt- — 
stopping leakage, but relieving the rod or plunger of friction at 
all other times. 



A C<n»vl«t* and r <l*mJ*ntii»d raxkiac 

tiaa K Bti Hint**™ that prevail liaiog'*, 
ral BTTjldlrlrltan. ~Unfvarial*frjHnilda 
pnrh*d piinirifc. m f ihdail UK»i< packing 
Hull ftnniH put! apaiL^Kaaranr^eOafe' 
Bata*!!.*! aland up utidwrramavftlwaaf 
and llrl."»lli:« Slwat" a «« uird un iitpat 
hmmi mm <m »«ln "Ma*«l Coll," for 

amall packing ij»i*rsr nr wharr. □ 
aTrMla' Mid.*aMMr would ba worth.li 



<a Iht few Wi-i; *•* 
/m • #ajnf rv» «hJ 
aarnaan /' ma 
.iuaaa mi stfmtim "Jiuri 
/.« tfw raiariYaa a/ araw-f 
aM -«J>.r»alaprrar«p»~r» 
a*rr*— »«*■ *■ i*j a*»«<a* •/ 
$9 ■ I 1 | JUimi . aaa* fmtormn. 



H- W. JQrl»5.M,A*V|U_E CO. Km tl 
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* p The lesson 
Sr BusinessMen 

Americas Achievement 




AMERICA — great, big, powerful 

* 1 America- is Dig enough to acknowl- 
edge the b-cnehl of competent counsel, 

With ill hrr r r ten r*n - all hpr knowlcdpf — all bay 
aippiiertc?. Amenta Lai recupnued lite War fi- 

perience of Fraiw*. EngLr!.! 1 rind <,ll;rr uiioni. M.p has 

•ft aiida pride and prejudice to utilize willingly tha 
deally bau.ht knowlcrftp- qf tic* (Jlkca. 

Tliia b njodnflindprf , fn reiflnyri, aoilnd huatnriin polky 
auounli lur the apeed and t_ower wilit which Aacna ■ 
blew u> autocracy h*i been dcUvcitd, 

Utilize the Resources of a 
Forty-Engineer Organization 

Pi"fit hj yinr eoimti-v'i nample, SuceWul firm« 
will nut I p| pride in if II u-lunrani I. 01 prejudice a yainat 
the nunide TicwpcM^t, prevent them liptn accepting 

tl)0 counted of eapclirriced, Ihriuatlial engii.eeti. 

TKp orgamcpd, auprrviapd aervire o( I V Esfcpt, Inc.. 

make" amiUril* ihr knavrlcdae and tapenep'o of more 
lain iorty apccialiila, mined tnmurfh many \ rin of prac-* 
lical work in many ilifrVient ktndanr industry, fc-mfiltiy- 

mtnt ol tucb knnwlrdca p<ntifi» luiD'at pride- demoo- 
atralca line cAcipnci - guarantees enduring autctte. 

Free Brwjli— "Hianer Efficiency"— i* » 24.ppg» illut* 

ttatcd Luoklrl i*nC Without fib) rotation IO »r(ulivri uri 

f.-||l,r.l. F'lr..L- ttll-<,r;i,n I- 1,1 ll <,l| li«M d T [: _ H TI . < T.1 ■ 

intercut yn.i rnuiL 

fat Cory rT/Tpriencj' — /nJuirnnf AcfGurnticif 
— Qffitit Effidincy 

TU1*| . WAC CI ltHLt (UrrjIC £ana*BBBBBBBBBB 

Indattrral Engineers' 
T8ZG McCormick Bldf , Chicago 
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A Foreword By The Editor 



IN its hour of peril business men fluclted to 
Washington to help the Government. 
Wit hou t uniforms, unannounced and unac- 
companied by the bljrc of trumpets rhcy 
came quietly and served. 

M.tny sacrificed their business and, had 
they been acceptable for military service, 
wnii Id have as willingly yielded up their livev 
These men operated effectively a hastily 
thrown together war machine. 

Patriotism? Of a quality unquestioned! 



PttOBLKMS of war, difficult as they arc* 
converged upon a single military end and 
were met by a cohesive power of patriotism. 

Problems of reconstruction diverge into a 
myriad of intricate ram ill cat ions and must, 
in the nature of things, be met in a maze of 
conflicting ideas. 

To lose the national services of these in- 
dustrial leaders in this hour of tremendous 
import would be a calamity, 
Where, then, is the higher patriotism? 



Industry'* Con (tress for Reconstruction By Marry A. Wheeler Page 

Hiiw tu «t« upfui the wisdom of Amenta's business leader* in these momentous hiiurs, Nm 
CongretS, or administrative war machinery. "I lie ikduprnl program is given id out Leading article, 

A Key To Our Industrial Future By Thomas E[. Cm*]] Page II 

The new industrial age will tielonfr. In applied science. Applying science tu -.rasps, mines and 
factories fit the specialty of the Bureau of Standards, whose Work is here described, 

.Senate Retouching Revenue Bill Page 12 

Reconstruct ion: \ StarliQft r\ttnt By George E. Robert a Pafie U 

\ I '1 n ijs which can brina order out of the chaos of todiry ire much valued. Such a one ii possessed 
by Gieoqre F., Roberts, Amittint to the President of the National City Bank, New York City, 

The federal Trade Triumvlraw By James B. Morrow Page 1-1 

A ple*>*nt di*cUMK>n by Mr, Morrow of the three chiefs of [he Federal Trade Com mission who 

have ityled themselves the truffle policemen of American enmmeree and industry. 
Eilt Warm— A Bumiw Propwitioo By Herbert 5. Houston Page 16 

Unified Command of Nation's Money P.y W. F. Wlllautfhhy Pafte 18 

A needed gtivrrnmcnt change ii a ndtfmnal budget. War has. tuught m to hate wittered prices, 

»-jsrr -ii.JI v^e continue to atluw an unbusinesslike expenditure of the Country's fundi? 

Editorial. Pufte iO 

s. Cure f or Scientific Management By Robert B. Wolf Page II 

"\o piece-wnrk, mi lionuses, no tnoriun analyses can solve the labor qucctMO,'' says the author 
of this article. He outline* h radii 1 ill, if not 4 reenlutHwiariv solution- He opens a new held. 

ltus.int<w Condiiioiia and Armistice Crisis By Archer Wall Itaufthu Pafip 1* 

Gel ting Work and Worker Together , By Otto M. Ehllltx Page 29 

Alih'JUgh it difsiffn* eaftagea, shift* whole populations, and build* !o»7H, the L'. S. Housing 
rformi other scrvitej even mere fundamentally constructive for peace time. 

Page i2 



Corporanon perinrms nthcr scrvicej even mere fundamentally constructive for peace time, 
I irrl. Mdrk'* of th>- Nulkm's [Jiisini-.s 
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J'kMpjin/ Xi—itff ky ik, tl»Ar V Cwmrnfii *i 'to l'»<uJ &»W. W*tbm4*+. !> C 
VFJUZ THQRI'E. fWinr 

■ 1 elnilai wiiEdJint fcf L lie NbUmiI * hinhri. lhl« rufrlJi *1 lui L»rin wUltiv*^ n CI ■ m Bl»l4«.«« 

irHiLlvi la ,4-iljrd En Ik* ■■ Fl >ll ItaB Of | bto (hiEtlMr lit Wmtti Wit fHtBLlMt UmmOwt «"H I H fttl 

«l4t*± TwipiXLe. Lfe* Uunfelf I* ■«( r«»|KHl«'kbl« t>r 'h* i'Mf»P»* Of priiilp m IriF Ih* 4i|>liibHNa ,.i 

siihtffkEHiAfl prl(* Ii » mil JtStj 4 ™pf 

Ifl-rrlBM lu hiH r1|ii tain ^ii ki + pu w. fw*t\ Hv r*bir 

I Iftii r |liili)mjirr. M arylanJ. UimiiiI um*i Hl<ii ninljin* i» iihl niiim. -tl C ^f- t«l <HI« 

1 J>iL*mi attic* Drlt hu»ai«i *rini-ltr» triHcc Mi-tc*i»(if» I u kniiiiin* 

■ • u.i>r.J ,■■■> ■nut Mfftmrm Ft, ISIS, it in* rastMHIra »■ P>**t»m"»T Hir'Hiu, hhjh in i i uiini <tm> >. 
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Small Increments— Huge Aggregate 



□res . \ 



trly't S Sifv« CirHIci* 



comprehended In. the Government War 
Savinifs Stjrups pl.in i_>d entirely 4 

25-cent CoSn*.aud those coins w, < , i , ■ 
an EaM and West siui^l.r line, touching 
each other, the line would reach nearly 
'5 timet) around the earth's surface at the 
equator. Thus then* would \u> f'nrnn 1 
silver bands en circling the c,«rlh, running 
over 12H.(K)0 mdes of valley, plain, moun- 
tain and sea. Five yeurs hence, 1 n< U 
Sam will unwind thesesUvcr hands, break? 
tjbem up, and redistribute the coins with 
interest to patriotic purchasers of War 
Savings Stamps* 



viThe throbbing sound one hears from 
the locomotive upon alighting from the 
train at his destination, reminding him 
of the panting of the thoroughbred at 
the race's finish, is produced by the air 
compressor ramming up numerous small 
increments of pressure for the air brake. 
These small increments hulk large in the 
aggregate; in fact, they constitute a pow- 
erful force which will bring a modern 
passenger train ro a standstill in MpO feet 
from a speed of 40 miles per hour. This 
sttne force, if exerted by a modern gun, 
would hurl a 1000 lb. shell a distance of 
2i miles. ^^SwCSU'M^^iCv^ ' ' 




Brake Building Our Buaineta for a Lifetime 
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War Contracts 
Cancelled? 

I J AS your business some unfinished 
* A war contracts? 

Are you anxious about the financial 
results of possible cancellations? 



Prohahly your contracts provide clauses for adjust menu in 
of cancellation, and there is little doubt that the government 
officials will be prepared to give a square deal to manufacturers 
who can prevent the necessary information. 

But there is the rub, for how many manufacturers are prepared 
with the information necessary for a proper svllk menl r Are 
your cost and production records in shape so that you can prove 
your point conclusively, especial!* in regard to such mailers ;is 
merhead i*r burden, and the effect on tht-sc indirect o»sts of 
returning to a norma) work day, and cutting down the volume 
of your output "r 

Our firm has had abroad experience with government contract*, 
and as we have specialized on problems of overhead or burden, 
we believe that our services will he particularly valuable to 
manufacturers in connection with adjustments iff this kind, 

For further information write lo our nearest nlhct 



Scovell, Wellington & Company 
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itirnbbing sound out- hears from 
the locomotive upon alighting from the 
train at his destination, reminding him 
of the panting of the thoroughbred at 
the race's finish, is produced by the air 
compressor ramming up numerous small 
inurements of pressure for the air brake. 
These small increments bulk large in the 
aggregate; in fact, they constitute a pow- 
erful force which will bring a modern 
passenger train to a standstill in 101KJ feet 
from a speed of 60 miles per hour. This 
same force, if exerted by ■ modern gun, 
would hurl a 1000 lb, shell a distance of 
24 miles. wiaS* 
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Westinghouse Air Brake Co. 

Pittsburgh, Penn'a. 
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War Contracts 
Cancelled? 

XT AS your business some unfinished 
A A war contracts? 

Are you anxious about the financial 
results of possible cancellations? 

Probably your contracts provide clauses for adjustments in case 
of cancellation, and there is little doubt that the government 
officials will be prepared to give a square deal to manufacturers 
who can present the necessary information. 

But there is the rub, for how many manufacturers are prepared 
with the information necessary for a proper settlement? Are 
your cost and production records in shape so that you can prove 
your point conclusively, especially in regard to such matters as 
overhead or burden, and the effect on these indirect costs of 
returning to a normal work day, and cutting down the volume 
of your output ? 

Our firm has had a broad experience with government contracts* 
and as we have specialized on problems of overhead or burden T 
wc believe that our services will be particularly valuable to 
manufacturers in connection with adjustments of this kind. 

For further information w r rite to our nearest office. 
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Certified Public Account ant* 
I ndu» trial Fngincer* 

A National Organization for Constructive Service 

Boiltrn, I 10 5l*1« Sir** I Springfield. M«i». Slcarnt Building 

No- York. Wsotworth Bu.Mmg ClrrrUmd. Ilium, t,l,n t ll.iild.ng C.liit«|... I 'J ^mh 1 « S.II. Stmt 
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No Road is better than its Curves — 



When swift and heavy automobiles sweep 

around the bend of art ordinary mat ailum 

mad the tires slip sidewise — not enough to 

ski J, to be sure, but enough to rub and rasp 

the brittle macadam until the stones loosen 

and the surface ravels. 

No rtuui it bttttr than its curves 

The curves are alw;iv% the lir^r sprits in :i road 

that need repair. 

Wit!) plain macadam ronntrueticin the curves arr . earn- 
Mont wart* of fraubit and txpmtt. 
Not to with Tar via -macadam: Note the excellent con- 
thrum «f the curvei in ihr Tarvifl roa«h pictured here. 
Curves have nu retrum for Tarvia, because when it i» 
med u a hinder ir f<irm» a Tfiujfh marrii 'for the crushed 
trone. Not only hd» Tsrvi* grentvr Imruling power than 
natural binder. Hut it h»» the further dement of piatti- 
fily, vi that it yicldi instead «f crumMing. 
T*reia jo/rrv mtfor-iraffir profit fii 

The u*e of Tarvia reinforce* the road-*" rf.ice and maket 



it *trong enough to retiat motoe-dnven traffic, which 
today w the biggest problem of the rwnlmak.er. 
Likewise with the emiun problem: Water on atccp 
grade* wwlic* "« r plain macadam but doen nor harm 
the Tarvia-macadam because it it absolutely water- 
proof, 

And remember, Tarvia Roads ire a\xtftnil-prao/ t mutt- 
ttn and Jitstttts, and coat less than any other rype of 
good-mad construction. 

Illustrated ieetlrl dilcrMngtnr tmrioui T arvU trtalmtntt 

frrt on rtqntii. 

The ^^tffiftStfc Company 

New York (~hifaut> FhilaiW^u Bu»H«n St Umti Cleveland 
Cincinnati Fimbunjri Drrrvmr \e* Uilejni rluminaJiam 
K?nw> Cry Minnc«rialn 5*Jt l.ak* Citr Nashville Seattle 
I'tiinj Atlanta [>uiu(h Milwaukee Bangor WaahingloB 
Jnhninnwfl Ixtwnnn Ywirujitnwn Tnfaln Cotumbm K^Nntasvd 
Ijjmlx- llrr rilrhr-fit Hi.' uixrrh Huflato Baltimore 

llll HAkKhlTCOMPAS^Iirruied: Montreal Toronto 
Winnipcx Vancouver St. fnnn.V. H. Halifax, S'.S, Sydney, rV.S. 
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T'wtuJ nil 'Trwi—r hi 1ft* 



Special Service 
Department 

I him -.mtiarn II I . i • i." V* 

ni mined engi nttn and 
chmturt who hare given 
ycarsof Uuilh t'i mmlrrri 
nu.! rmtltlrmi. Thr. ji|. 
vice lit fhrkr mm MUf 
be had for the aduna,. 
It you will write to the 

•it Jtrt? rlfriee Tuar, !••••(, 

matt problems anil Con- 
ditions « Jrttur vieimiv. 
thr matter will he wivrn 
piTifnjjt ni ten! tun. 
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Industry's Congress for Reconstruction 



By HARRY A. WHEELER 

Prttidtrtt <tj thr Chamber <>f Cammmt oj tht Unittii States 



TO thru* back imo gear the peace-time 
machinery at the nation, to shift from 
wir'i abnormal condition* without 
inn down the commerce and industry upon 
which nut mm well-being a nil literally that af 
the entire world in dependent, it the talk, that 
confront* America today. Tap any inrelligcnr 
11, in fii 'he shoulder and you will find this 
problem uppermost in hit thoughts. 

The planning for thu period of truuRCioa 
should be done by industry. Therefore, un- 
umal wgnificance is attached to the announce- 
ment that 2, ?oo accredited rcprtaentarive*, 

leader* of J_<(Q> or more industries, induimr-i 
ranging from men'i straw hat* to agricultural 
machinery, fmm flavoring entrant* to iri-.im 
ahovels, from baby carnages tu railway car»> 
from cotton thread* to chemvcali, from gas 
ranges to printing prciw, are about to COfl- 
ud«r together how 
best tn meet the de- 
mand* nf a world in- 
volved tn rhe $>ro- 
crue* of rcrofi»truc- 

tiim 




The dominant irrcngth 
til the industrial force* of 
the country will lie repre- 
sented when thr^c luisi- 
new men *it in cmjr.cil ;it 
Atlantic City, l>r«mber 
4, t and fi. 

The omfercpee bring* 
[Ngrlhcr the cum wry'* in- 
dustrial war service com- 
mittee* whtih comprise 
the men who in co-oper*- 
ttun with the (ruvcrn- 
mtnt turned our |ieacr- 

time indtutrte* to war 
wtirk, Thi* new and »in- 
gularly powerful asaocia- 
liott i* com poked of the 
caprrt men, the leaden 
of the nation'* industrial 
life, choirn by vote even 
To (he smallest unit* of 
mduitry. As spokesmen 
poueuing rhe broadest 

puwrr* thev speak wiih 




authority for their craft* and meet to 
bring out of the welter of after the- 
»" suiflje ititmi constructive and 
workiible plan* of industrial 
rradiultmrnt. 

formed by the Chamber of 
. Commerce 'if thellnited^t-itr-. 

Rl» the unit* of this congreu have 
* \ been industry's war Contact 
With the fiovenimenr. 
At firat only industries 
capable of producing 
^^N. war materia] or »u*cep- 

\ tilde of conversion 

Vv to war work were 

' \\ brought into rhia 
I . orgtnuation, But 

,^ [ when the C.pi i-r.i 
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ment demanded more cum plcte representation 
of industry at ji whole, non- war if, Ju» rntJ wc« 
called in similarly. This c*g* turatinn of war 
industries and of mwi-war industries — and the 
last runted have in the main offtml themselves" 

lot enn greater men Scei than the hm — has 
furnished the machinery hy which the Gove m. 
melt I in stimulating wjr production hu put 
into operation mruum of conserving raw ma- 
terials and of saving labor and transportation 
[O the end of waging war moil efficient I v arid 

of maintaining; pint organization^ on which 
to build a new industrial structure with the 
end of the conflict. 

This, then, is the group of men to whtim 
American industries have 
given the assignment to de. 
cide in t heir nimc what 
\bd\ be done with respect 
to the future, always kcep- 
i ngt mind the well being: 
of ike entire nation. 

It » a logical step that 
after the creation of this 
great evpert body (here 
should be generated the ides 
of to federating them that 
they Can make * compre- 
hensive and accurate study 
of the burden of readjusr- 
ment and through such ton 
«.ide r.ninn cf tne problem* 
that (run be seen At this time 
prepare for teorga dilation 
of the country's industrial 
life. 

Interest in reconitruction 
awakened much later in 
the United States than in 
Hump* During her f-tnir 
years af travail the Euro- 
pearl Countries have had 
time to ponder these things 
and. too, perhaps a more 

moving reawtl Is the fjcr 

that the war hu brought to 
all the nation* of Europe 
more fundamental changes, 

social, political and econom- 
ic, than it haa in America* 
But what docs ret on. 
tt ruction mean? The word 
is on every tongue but mult 
of the definitions have been 
general and many of the e*- 
ptefaioni heard have bet* 
hazy in the extreme In- 
dustry's job ia to ascertain 
what reconstruction mean* 
M it relate* to economic 
ij in'- r i. in-, iiefju-rr ir 'lie 
United States reconstruc- 
tion is very largely an eco- 
nomic and industrial ques- 
tion. There are few vtu- 

tious political questions to 
solve here u in Europe. 
List the concrete problems 
and see just how many of 
them are for business. Take these: 

1 Hecun version; 1 Industrial relations; J 
After- the- war finance; 4 Continuation of Gov. 

emmettt control as affecting !*) food and fuel; 
(i) priorities; U) exports and imports; (J) 
Uilruads; (t) shipping; ij) price filing; j 
Demobiliza titm . 

First Comes Reconversion 

1> I-CUW F..RSIQN presents one of the first 

questions that will hi vt to be worked out. 
An impressively large percentage of the coun- 
try '« manufacturing plants ate engaged di- 
rectly in war Work. 



These plants must go back to peace-time 
production. Shall they Be Jeff to find their way 
pack a* best they can or must the best minds 
□f the country help devise a way' Shall war 
contractu be Cancelled wholesale? 

Substitute For War Spirit Wanted 

T"H 1 1\ S !v -uns 1 01 her I ike a jesfiont arc troubli ng 
* business today. The difficulties of rceonver 

skill, it requires no great powers af discernment 

to sec, wilT prove as great or greater than con- 
vention. There will be absent the cobedve 
power of patriotism that has inspired indus- 
trial leaden to co-operate in the fullest manner 



Those Who Wilt Guide- I s 



Ri-COGNTl ION of the inoiinic rtiai business men ran rtnikr in •dying the 
lnuMrm* of feronsf run turn has been given by President WiJacn. This espns- 
tian by the President is made id a letter to ' he Chamber of Com werte of iht Vaited 
S rt lei 1 1. k nun tedg i iuj resulutium adapted by the Chamber** Board of Dine tort 
recommending -creation of a reran* true fion com motion, The letter, addressed In 
l J remlent Wltrelrr tit i he Chandler, dim l«»ei that The Pmident ii consider ing 'he 
appointment or j commitamn »uch a suggtirtJ by the Board and it cipreaHt ap- 
preciatiun of the fact lha t the Board of Director* has given attention to the uihjrci - 
The type of cnmmniHin iuBH«(<d liv rhe L'JAmnFr'i Board of Drtrciort wcmlct 
"rcprcwrni rbt toetsl, agrieulrural, fnmmercial and labor in reran of the nation; 
•hofdd have no nlminiatrativt faiOmiii should demote its ■rhnle tune to the enh- 
■■(IcTaiTnn of these jutiblemj, availing itself of all in.Mniatian soemblcd tiv the dif- 
ferent rfSenl kutiA itiJ ifmuld nrpntt directly ts ih« FVesidoit." 

1 be reioluitoiH jioint oui that nmldeins, tocial , econanvic and p-jlirie at, which arc 
inning with the end of the war, are nf equal magnitude wirh those of the war itself 
and that the experience in Allien* countries as well the nbservstion* of the trend 
i>t jTFatrj in thin I'uuniry kjJ tu the bclhcf thii withuui the early eieatturt id ade- 
i|ujrr - m^iil niathiTKry rhcrr n serious danger of confusion and conflict as a null 
of the formulation of class pjogTisms of reconstrocttoti to which leporste cbntel 
wijuliil become Cuminrtted. 

Tktae peubJen™ are fir too important," it is declared, "lo be handled »o«e*- 
sially ticcept hj an official bmly erf [he higlicit standard, thurDughli- reptettntativc 
\J rhe different points of view and interests of our dtirenship which can combine 
and i n ter -relate them for the benefit of t he whole people." 

In hit letter transmitiing the rewluikim °f th* Bp*Fd Pmident Wheelet mi. I. 
''For a ^ui pan (he Binrcl of Directors of (he ChsjubeT of Cuiliatta of (he 
I'ftimJ Stares has been giving tone attention Id various aspeen uf the fvrublem of 
reconstruction, and has received many enmmenti, suggestiems and reKiJurions from 
rhe commercial bodie* included in its membership * * * It has been ptoposcd to us 
and we hare colwdef^d » prnpnaj^aq fat 1 rcCottitructHn committee and a conse- 
quent reeentitrue-iion poller of the National Chamber which Would rrprnent the 
vir*3 id rhe business interetLi of the country. We have decided thai sueh a eourae 
could merely rontriliuie m rhsf which we most fear, ije, t the fbrmitinn of class pro 
grams 10 which eiauci become Com mi tied in advance of any ajeneral anil combined 
rnniitterallon bj iht prupi-f tiiivctnn:rnril juth-jnt> 

"W't wiah tu lUDKirdinste rhe intereiii of rhe busineai ami as a claaa id [he i 1 
[crests ol the cnuntry as a whole and with this in view have adopted their resolu- 
tion*. Should such « commission as is here proposed be created we believt all i.Ui-. 
.inr.iKi-r.-im. ■ 1 In cllrtilnitr i on I an opportunity given tn .ill intrrr*n ..I which 
buunesa is bui one, ro formulate and present their ides« wirh rhe undenimmling 
thai they would be futcd and amatgamsted by a body in which there would be rep- 
resentatives sympathetic to each interest but whose highest combined duty would 
be the interest nf the public. 

Should iuch j OMllmiwon It .rra-r.l, we hcftrlc wean Unhe»ttaringl> |'l- .lli' 
the entire willingness of buuhen inieresri to act in confnrmitv with ihrsplan and m 
aeeepl the judgments arri ved at without cavil." 



sympathetic and cooperative system in dealing 
with rhe fjciorcif Ubttr, the warwill have given 
us by product advanrages which never could 
have been acquired under the highly com- 

[>cti(ive cunditions of pcac*. 

What part ia the Gvvernmrnt to play in rtv 
eonvenian? Omcials ami bunries>< rncn who 
art ktudying thi* questinti believe that finan- 
cial aid will be necessary, that use must be 
made tif the mass uf in farm a nun gathered by 
Government experts, that the great labora- 
tories «f the Bureau uf Standards must he kept 
open., that some such agency as the Wat In- 
dustrie? Board mult be maintained to guide 
and counsel business and that other agencies 

'■f the Government must 

turn their attention to the 

subject. 

In the War Industries 
Board divisions that hare 
been built up to assist in 
conversion would be of ia. 
estimahle value in wDrfcinfj 
OUf plana of te Con version. 

Take the ncgiixial system 
under w hich there have been 
established, throughout the 
country miniature War In- 
dustries Boards which gave 
help to bustncsi in finding 
war work, in a proper dis- 
tribution ul labor and in ob. 
t a i ni ng eapit a! , These boards 
are made up cf men inti. 
ruately acquaint d withenn- 
ditiona in particular locals, 
ties- 

Tbe Conscrvukin [Jivi- 
siun and the Priorities Divi- 
dirm, fht Ftirc Filing Com- 
mittee and others, passesa 
powers which, if relinquLib. 
cd over night, many busi- 
ness men believe, will bring 
chaos and panic. 



Jusji GoAaider — 
*Tr1ER F is the question of 

A what to do with Govern- 
ment - n w n e d munitiona 
plants and other establish- 
ment* the Government haa 
created ro produce War ma- 
terials. The facilities of 
these concerns arc far great- 
cf than is needed tn peace 
times- What shall be done 
with fheit organizations, 
their machinery, their build- 



with the Government and With each other, 
Here it where there will come the test of the 
vjIui- 1. if rhe bv-ptuducts •>{ wjr Shill bttsi- 
neis men continue in the closest association 

fur the good of all or shall measures of Conser- 
vation and practices thai have been put into 
force to the preat advantage of both business 
and the public be dropped in the wild scramble 
of getting back to peace -time business?' 

ff uu t of the emergency conditions of war 
American industry finds a way of eliminating 
waste, of simplifying: processes ut manufacture, 
af introducing greater ecoo om y in the use of 
basic materials, of providing uniform ay stems 
of cost accounting and of introducing s more 



i'ii>' Then, too, wKit of 
Th..f other kind of Govern 
mcnt establishment which 
is turning out war ma teriala 
that can be used in time of 
peace? Shall the (jovctrv- 
meflf eontinue tu produce 
these materials selling them 
to the public and abroad or 
shall plants of this charac- 
ter be tumcd river tu private capita! r Some of 
these plants arc producing materials in such 
quantities that this country cannot ahsorb 
them- Wltat is to be done with this produc- 
tion? Shall the Government help find new 
uses fur it in the United States ? Shall it find 
new markets abroad or shall its manufacture 
in large measure be discontinued? 

One authority estimates that rhe Govern, 
ment has invested *joo,ow,acio in plants turn- 
ing out war materials. 

The labor question presents an intricate 
prtjblem of reconstruct Kin and arte that con- 
cerns industry as much as any other question 
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A Key to Our Industrial Future 




IN the nwHt 
of al) busincu *tnr- 
leu we learn how Art- 
tomoof Venice, drygoodtmcr- 
chant, met disaster by reason 
nf a irnrm which drove .utra\ 
"nc nf hia ship*. He could n t pay ht» 
dehta, 

Shakespeare 'a Antonio had nothing 

on P. Kvcrts of Boston, when the WIT 
hit hi* business. I', kverr* wn a jewel- 
er. Ilr worked in p tulgMW ; Engage- 
mcnt rings, brooches, lavalliere* he 
fashioned with a cunning so delicate 
and tieautiful that he enjoyed the moat 
exclusive patronage. Kar thirtv yean 
hr ll.lil trained Ins woTlcmen. deviled 
hit rools, perfected hi* d«ign*. But the 
Government, needing platinum, iwurd 
i]ue\t that lovers find Mime other metal a* a 
token of their hjjrp'i agreement. Whereupon 
I'. Kvetti foqnd himself facing a disaster worse 
than the lusi of Antonio's ship. 

The tiny wheels of hi* shop ceMtd M turn. 
Hi* skilled workmen were empty-handed. 
There wit no more platinum f i -r them. AnJ 
I*. t. verts, for the life of him, could think of 
nothing else they could do. He was like a 
firmer asked to use something el'-'' '" 
dirt. Platinum was P. Kverts' specially— if 
W-*t platinum jrwelry of nil thing. 

Finally, haunted by the silence i ( Km «.hup, 

.iml .1 l'ir hazard, I'- t-.verrt took _i rr.nn m 
W ashiflgton. He was resolved to remonstrate. 
He was going lo kc the Government in per 
ion: his adjective* were all chosen. On •ni*'- 
«HS hi" fumbled about anwng the various build 
ing* until he came to the Department of Com- 
merce. The Department of Commerce referred 
htm to the Bureau of Standard*. Discouraged, 
but still determined. Mr. riverts boarded a 
trolley and was wt down at the edge of town 
brinie a gruu/ of building* which looked like a 
crat* hrTwcrn a modern faetnrv utvd a unjvrr 
sity set op tn the wood* overnight. 

OnCc pant the iientry pacing to 
and fto before the gate, he wa» 
ushered intn the office of I )r. S. W. 
Stratton. Director d| the Hutcuu. 
When Mr. Evert* finished telling 
his troubles, lit. Stt.ittmi scrn n 
one of hit sheip» for a lieutenant ul 
aviation, an engineer who, with hi* 
blouse off and. hit sleeves rolled up, 
wan working nut acme technical problem* for 
his branch of ihe service. KrpK'iitit r» the Hi- 



f c c I o r i 
question*, 
he laid 
"Why, ye*, 
we can use 
.ill :Ur. tach- f — * 
omelets lie f^sj*-^ 
(in msln A V\ 
The platinutii elrrmmf 
it the mint important 
thing; about them." 

With quickened step 
P, F-vert* fulkiweJ the 
lieutenant hi hi* shop 
came his coat, up went 
sleeves. A tachometer 
produced, the platinum cle- 
ment removed. AS, here was 
sorm-thing he ctmlil make' 

Would making thwr things 
help witi the war? 

KifJur* 

V. Ivrrts was enlisted foe 
the war of democrat*. And 

imide <it' two weeki hii biui 
ne*s flourished ai 
never before. 



Next aft- 

ter Pi tLv- 
erts came a 
c u l glass 
maker from 
Cleveland, 
le, too, en- 
tered t he 
Director's 
office with 
lagging 
steps and a 
haunted 
look in hia 
eye. His 
mom was i 
"The Government's done me in. 
Vesterday 1 made the best gla.su in 
the country and fnday — it seems 
that my businc** it a public nui- 
sance. They referred me to you." 

id Dr. Srratton- "Why doo't 
ysn make lente* fur army field 

gliSSe* *" 

The gUtvs-miker, brightening: 
"fXi you think ( ctvuld?" 
"Come with me." 

A fv* mi -.lift-, l.i iit thi-y entered the imall- 
e>,t, alln-it the m«*t complete anj scientifically 
perfect lenvmaking factors in the country. 
Again a ban was learned, again the magic 
Was wwked; and, although there are problem* 
prill tu be_ worked wt in this craft, a noted 
bu»itir** hiiU'ie was given the chance to 
^ perfoirn more profitable ansf more pa- 
trii'ln M r\ ii i 

Solving i.cemnigjy impo* 

mI i r. . ; i ii ii t Aiwsnc n 

producershas been anpeciilty 



of the Bureau of 
Standard* at 
Washington foe seven 
rem year*. Before the 
*var ir« staff c.f eipert* worked ejjztrh 
and auccessfullr, yet without acclaim. 
Oner the country was plunged into 
war, however, a war pre-eminently of indus 
trial engineers, the Bureau of Standard* be- 
came an acknowledged Mecca of wisdom to- 
wards which producer* directed thrir step* 
from every |nunt of the rompav* The number 
i I j ' * buildings ha* praCticallv doubled and 

three more arc on the way; it* staff ha* 
increased from five to over twelve hun- 
dred, and today manufacturing pilgrims 
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hr-aring nt UN store nf magic, arc vtreatning 
into id wide-open door* at the rate of one 
even fifteen minutes. 

The story of irs double service to soldier mid 
To manufacturer has in if ihr thrill of some- 
thing occult, wrfitthino almost unimaginable 
Tin rj'i-iodes uf the jeweler and the glajw-niak- 
tn are random paragraphs in an encyclopedia 
of achievement. They merely illus- 
trate hnw two manufacturer* were 
picked up bodily from one trade 
and set down in another without 
the loss of so much as a wiggle of 
effort. The Bureau is also a distuv- 
ettf. It l* il aunttd by no |Ktil>lcitl — ■ 
provided thai a solution would be 
of pr*< tic al, dullar-and -cents fakir. 

Far instance : drygood* salesmen, 
dye makers, the pigment trad el 
were constantly up against it be- 
cause they had no abso'ute standard 
fur colon. 1'mducer and buyer dis- 
agree jj tu a shade of hlue for exam- 
ple, and the dispute wane-- hut, both 
men finally only "see red" and fly 
away to a court with their lawyers. 
Ijmytn and judge hold up their 
hands. They are helpless without a 
standard ! Fach litigant had a "stan. 

dard gjue 1 f ' but liHtj/ differ! An in- 
f j 'ii :i'r expert witness is necessary, 

I'.nrer, the Bureau of Standards. 

The Bureau searches the air, the earth, and 
the waters under the earth fur a color th.it 
changes nor altets not. It is not there. "Well," 
says the Bureau, which has imagination as well 
a* learning, "how about the skv' There is the 
spectrum ')f the stats." With, the Bureau the 
sky U not the limit. A spectnsscope is directed 

tn the sky and brings down a resplendent row 
of pure and eternal colors. The blue may be 
singled out and marched with a secondary 
standard and dispatched to the court - with 
the Bureau's compliments. 

There is no expense because the Bureau sees 
at once that this emergency leads to the pro- 
duction of a utility of indispensable value to 



who knuwi how many trades or individual!, 

\mi totjas p i..,|jic tidoman dealing in 

mint* travels about the country without the 
spectrum nf the start in bis vestpocket! 

hollow rtfivi the war- time adventures of .1 
certain porcelain jtoodi manufacturer. I nan- 
much a* wc are not mentioning real names, we 
wvil/ 1, ill hitn .Mr Prenlitn. 



Mottot-s for the New Age 

By SECRETARY li¥ COM MF.Kt E KF-UFIKLO 

The moat dBiigerosjs def«et of AihhIuii lad us trie* ha* always brm 
thm latt thut th'y »it» lihwrnl from «:fnvlnt- k now! njge , 

In splir of a marrrloun aJfatuu In aehsnre fur years, many oi out 
mills mil fadprim ha*» con <> muni Mindly fo wurk t»y rule »f lhumt>. 

Th* war markka lurrting point; k lias advert l»*d i\t* pracllfal value 
of sclrnci la Industry - 

American maaufHecurcrs arr Icamloa ili.n 1 Lev ■ilrnHlk man Is Av 
u producer, and thai monty In^rsled in him (1 well ipent. 
A ftrfat funrllntl of the- Burin J of Standards U tfi It'll llo* And Why. 

Whim to Yank** pluck, pmh and Ingenuity has Iwn added the 
leverage »f sclentMc Knnwl<^H* — fbef* will b* aomeihlrvft doing, uf 
firrai Ipmrtli iu ihc Anvrrkin petipk' and ihroofih iln'tn itiihe Hordl. 



Mll.tl 

alf 



Th* army and navy last spring gobbled up 
.dl the hne optical plass in the country for 
binoculars, navigating intrrumenrs, ranue 
finders and tuch like rremendous trifle* of war- 
fare. Almost the total supply of the quality- 
needed had tome from Germany. Anions 
others, Mr- Preston, a great n*an in his trade, 
w.u iitmrnoned. A fine (Jerman lens Was hand- 
ed tn him; he was) asked to repruduce it in 
i|uanrity. 

"I can give it to you in quality, but it will 
take al>ojt a year to produce it in quantity," 
He Hpoke with finality. 

"But," said the army and navy, "we've got 
to have thousand - ' f Hn-w- things u ithin ;i few 
weeks,'* 



There was no help for it, Cilais nf the quality 
of that Uerman lens, when melted, would burn 
a hole riulit through any suhstarur knouvr to 
man except the s|th.iI |hio, ( i«,ed t'nr niclTin K 
optical glass. These required six months to 
manufacture. 

The army and navy, being precocious in il> 
wisdom, said: "Hive you seen what the Ku. 

re»u of Stundard" has got in this 
line*" 

Mr. Preston hadn't. Hehad heard 
uf the Bureau, of course: »t wa« a 
■nirr i I (ilmure building where a 
bunch of niun attic scientists cor- 
reeled clocks and checkeil up (>rv> 
cen' sea leu, _ 

l>eipite his preiuilitr, NIr I'tes. 
ton journeyed out to the group of 
buildings buried anmnc the trees 
He was driven ro go by war's 
necessities. 

Here is Uith u dcprc^Hing and u 
hopeful fact. With the fortunes of 
only his own business- at stake, he, 
like thousand J of others, was suffi- 
cient unto himself. Had he not made 
tenses for thirty yean? Did they 
mean to tell him that he didn't kmaw 
— weT, thank tntd, there is a force 
" abroad in the country nxlay that 
will melt all vanity, all prejudice, all 
niir.de doer". Thin force is patriotic luy- 
a'ty ro the nation. That force has given the 
I' .jtr.mi I Standards its needed advertisement. 
Thiitlorce has lirtuderied the trad t<> the Hu 
reau <■( Standards into a well-bearen road 
which, in turn, bids fair to expand into a high- 
way as wide as the frontiers of rhew: United 
States. 

The Bureau confessed that Mr. Preston's 
problem wan 4 "prmer." Rut it set tnwnrk, I t 

failed. The hot glaj» trickled right through 
the bottom of every pot it made. "You make 
them t.m, r.iit.' : said Mr. Presron. 

"Wc make them wrongl h ," replied the Bu- 
r.-ju 

If.'iiSII ».M " If' 



Senate Retouching Revenue Bill 



T-CF. new revenue bill 
has sailed into the dol- 
drums, of the armistice. 
How soon it will catch an- 
other favoring hreeie, from a 
quarter other than war, and 
uiimnue on its way cannot at 
the moment be guessed with 
accuracy. Some gentlemen 

who diould spejl. - U- I k 
have lately inlimated the hill 
would not again get under 
way until the vicinity of ^^^^^^^h 
January 1. 

Meanwhile,, the Tressurv l>epartment is 
busy at figuring its needs fur revenue in the 
event the next twetv* m'*nrh- :nf ro Ik- .; pci- 
knl of peace rather than of war, member* of 
the staJT of the Senate Committee on Finance 
are enjoying something of a respite from their 
labors and the Bureau of Internal Revenue is 
wondering how regulations under the new luw 
ate to be prepared with a proper degree of -care 
if the Uw does net soon get upon the statute 
book- 

t'ncertnlnty is the gist of the current mtu.L. 
t ion— uncrr taint v .ilH,ut the uniount of reve- 
nue the bill should raise, uncertainty about 
injnv provisions in the hill, and uncertain 1 1 



II f.H>. .in' ill 1 iJhiJ nomc of the iln,i«Mna. louche* belnj, uppllml to the blutcsi 
a- * npi! musi i rnTiprrl|co*ii-s" re< rnoe btll f***4i<i[lml hy V*>ntrrw- With It 
ttWnn- yim. |im r»n ""atlj h*il[n t«i uw peisril snd p^pn with ^Itecl, It should 
bo ■tated. however. I hat thin Article attempt* Only to Ht out aome of tt» hun- 
drvd or mm ■nndinniii made by the .Senate Oimmli »cs- In the provisions 
for Income tax and profiia tam atone. As the committee had nm complaUwl 
lis revision at the lime rhe article is written, any of the committee's eartfer 
dacliusiia may as 111 he reconsidered, (araaequently thla rsrvtsrw ft> In rfl*ct a dJa- 
cusnton of t h l» bill while it I* still peculiarly aubf rc t to mod Iflca tton . - Th* Edl t or , 



about the date when it may become law 1 1' the 

bill is not reported from the Senate Committee 
until such a date as has, been mentioned above, 
it miiy not lleCome Inw before March 4, when 
this Congress end*. Revenue legislation would 
then have to start anew, In such an event, 
tuxes fur lulB, would probably be collected at 
the same rates as were used for kjit 

When th* bill ran into the doldrums, the 
Senate Committee on Finance had been ex- 
amining the handiworks of the House for 
something like sis' weeks, Beginning with a 
^riitirin'nt 1h.1t th-- lull passed by the House 
should he little changed, the '■fii.ne k otnmit- 
tee eventujll 1 jrmtJ .it j km ilifTercnt point 



of view and indicated it might 
make fundamental changes 
and innovations. 

Profm T.n formulae 

T \ fact, the Committee hu 
•L already deckled upon a con- 
siderable number of changes, 
all of which, so long as the 
bill remains with the Com- 
mittee, are subject to furthei 

change, For instance, instead 

of the House's method of ar- 
riving at the tax on profit* — by assessing an 
excess-profits, tax or a war-profits tux, accord- 
ingly as one or the other would produce the 
greater revenue for the Treasury —the Senate 
Committee elaborated n formula which would 
be used in every case. 

This formula ,|iwv ,m.,n with any objection 
to an alternate plan of compuMTiori at rhe 
^ime rune, if t.ikc^ > 1 ■ .nsiderjtion elements 
which characterise the differrnce Ivtween the 
special profit* arising from war and the condi- 
tion) attendant upon it and profits which are 
abtu.irm.illt liicb tciiardless til the elfects of 
war. tt does this by having eaees-s-profits 

<r— M *<*r If) 
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Reconstruction: A Starting Point 



For our war industries the way out is the way in — government control 

By GEORGE E. ROBERTS 

Ast'utunt to the PrtsjJtM, Nalianai City B*nk t .VVtp Yvrk 



TMK Government today ha* it* hand 
utson J.i r-j l fk.ills every deparrmrnt nf 
industry. It ii operating the railroad* 
and ships, distributing Jtnd fitting the price of 

coal and mmc nf the principal article* nf fend, 
regulating the distribution uf 1ah<ir and stead- 
ily increasing control crt tr 1 rid us trial activities. 

\\ hat should itduabsmt these newly-asmmed 
acftvitit* now that the wjr i, over? Should 
it abandon all of the functions it ha« assumed 
forthwith, or a* won a* it« own want* in the 
market*, are *u.pptied, n( withdraw H> uuthor- 
ft\ ftradudly and tirfh.l1"> maintain perma- 
nently .1 nn.rr intimate relation with trade and 
Industn- I'lsdoiibtedU there k j i oiisi let . 
ahle element, which hat viewed with great 
satisfaction the extension <if government d ac 
tiviti«, and which wilt »eek to magnify the 
benefit*, uniinl I mntln-m and hive them con- 
tinued. 

It is important ta have a clear understand- 
ing uf the htlxmi why the Govermtirnr j>. 

■mted the functiun» and authority it has ex- 
ercised- It wai not because the country had 
suddenh been converted to the belief that a 
Government organisation could tun, in,. 1 ■■< 
regulate the business pf the country more ef- 
ficient's than it had been normally conducted 
by the voluntary prrvale agencies, but because 
*»»r conditions suddenly created cHtraordinary 
demandv which coyid nut lie met without i dr- 
Itree of cooperation nntv obtainable under the 
direction of authority. 

The voluntary organization bv which in 
normal times the population distributes it-rlt 
in (he various industries and occupations, an.] 

rrr<i-Tv rht; rXfhJItar '4 prmlocrs .Old sfri'KYS, 

i- .1 vers « Scrful unc. The manner in wlin.li 

the people of a great city have their want* sup- 
plied with product* from every part of the 
glfttte and pay for the same by their own varied 
talents and labors, all hv the voluntary COOp- 
er.irn.n i 1 rliou sands i,j person*, i» very irtl- 
ptrw.i i !.. .ins - «Iim» ill -. ■■ • ii ■ r.. think it. 

War'i Mlraculou* Touch 

THIS system I* a development, a growth, 
ehaiiuiriii s-.rontitl j under the study of 
rln 10 -■ md<< f li.tr ii minds a I tenti ve roe vet ' f 'h.i tr 
of H. prompted I" -.el i in tc rest and spurred In 
com pet i rum. It i* wonderfully adaptable and 
fletifjlt within the ranye uf ordinary changes. 
But the change* of war time are extraordinary. 
They throw the whole highly -nrvani^ril s,%. 
trni i ii tn 11 infusion. Imlisi. I ml enterprise is 
helpless because the situation in incalculable. 
\[i|ii! In 'ision, due to uncertainty, become* a 

great factor in the situation. The Government 
nccrsutrily dominate* everything because It 
must have control over ail rcaourccs. 

At such a time the industries must be co- 
ofidrijfeil ;irnl oprrarrd '•• sri-ure ihe h^hest 
immediate enlciency for the sinufc )>uqx>sc of 
winning the war. Thu requires w>.mrthin>z 
analagoot tu a military rjryani jalinn, where all 
reti-uni.'.' jml rilies .l >iiii>Ij- nilhoriti \\ hilr 
ihr war continue* the community recugm*c« 
the proprietr anil nrcessity of thil order of 

lllllius, .Hi. I i en .Jur.Hei i ln-i-r full j . tbni.lri.l. 

of nperirncei) men who mould never think of 



lieir.kt Government rniflois | nrmancntly, 
offer their service* to the (iuvernment in the 
varinm line* without remuneration. 

The People S»y: "Re»io r *" 

"Pl^t JVV the *ar it over. The necessity fur thu 
A ^ rsrpnniaiB tion no longer criit* and the or- 
gafliianon naturally will unruipn to pieces, thr 
*y*tem become generally impracfictble. Such 
j n s stern drpend's foi ir> rihi lency and sucrens 
ujxin itien who have lueen trained in the vulun- 
fars competitive sy«tem. where art unrelenting 
test of personal efficiency it constantly ap- 
plied. It live* on knowledge previous!*. ,u 
quired. The railroads ate being ottrated to- 
..lay bs ,i ■•t.irT if.iineil lOnier piu.ite manaite- 
ment but released from all the restraint* placed 
upon pnvate maria«emenl by the law, The 
results under tbrte conditions will not Ik a safe 




i r rioft by which to juiide nf f he probable re- 
main of permanent Governmcnr in.iri.iitriu. nt 
The same n fTue rfencrally. and tt mar lie a*- 
numcd that the people have not contemplated 
any permanent trarufer uf buaine** activities 

tu the hands of the Government. The law 

under which the railroads have been taken 
provides definitely fat their re»tor»tinn to the 
owner* at rhc end of twenty-one month* after 
the close of the war. This provision recoajntxe* 
that « period of unset tlrmrnt and uncertainty 
will probably e«»t while bu**me*» i* Iwinp re- 
adjusted upon a peace banis. The same re.isun 
ing which lumjests the ailvantaycs nf hiving a 
directing authority iiver indu*try white it i« be- 
ing reorganized on a war bauu* will apply in a 
degrecwhile Iteinn reiirinru/eil <>n J peace basis, 
The necewity will not be vi imi*er^tive. The 
industrie* will not be »o much in the dark in 
petting back into their old tracks as they were 
in rinding their place* m War work, but it will 
be a period of uncertainty and uf apprehen- 
sion, ami no iloubr the situation can be »!eail 
ied by the hand of authority. 

Public Work a -Shock Abnorher 

IN war timr thr putchascs of the (krvern- 

* mentare the duet factor id the situation, In 
ju .i.r time the industries are mutually^ *«p- 
{RBfttttg, dependent on e.ich other, in.l it is Jr- 
sirable that they ree*rai>lijih their normal rela- 
Itoti* with each nthrr before tbr ( im rrnrnent 
seven it* relations with them. It should om 
to accomplish this end, gradually withdrawing 
itself from the situation 

It would be a very desirable thing if the 



Government would adopt a rrntaf n r and elas- 
tic program of public works which could be 
made to take up any slack that ma* apciear in 
thr industrial situ ition. The chief danger dur- 
ing the transitu in period will be from uncertainty 
and want of confidence in the near future. 

The end of the war appear* to be a lump- 
ing ^'tf plate, fventudls we know tb.it indus- 
try- will refurm and re integrate, but everybody 
dreads a tiror of doubi nnd hrsifatvnn. If as- 
surance could l»e ifiven of an important volume 
of public work it would put luck I vine into the 
situation, and t'care the confidence neeewary 
to brinK private entervrisr promptly intci ac- 
tivits. It may t>t rhiif private enterprise will 
srrs prompfU shim, its rr.ii)iness to cinplos 
the whole industrial capacity of the country, 
if supported in this manner. 

There I* a vaat amoun r of public work need- 
injt to be done in this country , us developing 
fhe harlsors, waterways, terminal*, railways, 

highways, municipal service*, etc, which 
mi^ht be made to serve thu purpose of ttabv 
lulng the industrial airuition, 

The amount uf construction work which we 
are to do m connection uufi the rehabilitation 
ol hurupe depends largrl* upon th< amtMinf of 
credit we Can grant. The countries of bumpe 
cannot *end giild to us, m>r pay a heavy prem- 
ium upun exchange. The mrerest payment* 
they must make on the indebtedness thes a|. 
read) have here, tia/cthcr with the purchase* 
uf IihhI supplies and raw materials will throw 
the balance* hravtlv against them, fvtchangr 
rates will have to l»e stabilised, a* sterlinit ck- 
change has lireti <lalnb(cd n. .is tor f-.or imk 
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hu 

TTlt>f 

of the oc 
cttion 
look u p 
■Dine O f 
its shock. 

"Abmtf j 
hundred 
men art 
in a room 
. tihcend 
i Irk- liu 1 1 
and want 
r o he 
heard," 

Victor M unlock li.nl 
Seen informed In j 
law clerk. "I toU 
them," the law clerk 
said further, "that 
you were rhc only 
cnmmi»*tuner in 
sight at present and 
that you might or 
nnifhr not be willing 
to act In 
the mut- 
ter." 

" Show 
m* into 
their pres- 
ence, 'rc- 
1 £ « d 
unlock, 
if not in 
thoit 

W II T d s, 

then in other* whose meaning m similar. 

The hundred, more or Ins, were solemn, in 
rhe main, and particularly well-dressed They 
»rrr -.h u •.-..! .11;.: whisked, trimmed .u'ri hur- 
obllcd, to confrjrm rtrtcmalfy to an event so 
grave and official. 

"We art manuficturrrt of " and the 

i]Kike*man named their product. 

1 hit tn Murdock. a beaming and freckled 
m.,1". wirh crinkly hair, parted always, even 
when he sleeps., ir would appear, exactly in the 
* middle. A strong- voiced nun, atsci, with the 
mouth of a stumper. And friendly, usually, it 
should he mentioned, hut not lacking in vigor, 
nor language, in moments of eicitemcnt- 

" Proceed," he said, to the oralist of the hun- 
dred, smiling fmm his now downward but 
puckering a judicial frown into his forehead. 

It was a strange story of picayune bribery 
that had Brown until it had become a serious 
menace to an entire lrduMn . r!nl>*r> liepun 
with small gifts, such a* dinners and stickpins., 
and developing by dewrr*s under the law (if 
evolutionary processes, into subsidies of auto- 
mobile* and of money, loaned without notes 

or other negotiable instruments. 

T he benef ciaries in all cases, Murdock was 
ttartlcd to learn, were the employees of die 
customers of the serious- f,ierd men silting i" 
chairs along the edge* of the room. 

"Sii the ui'eflirid is rating you up," he oh- 
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•rtvesl, dropping into A lingo that had liern 
MtH to him only a few days before. 

"We have llinl lo stop it hut could not 
■free," said the agent, and he swept With hi* 
head the centutv ofpnmipals soberly hacked 
against the walk 

"And suu came here — f" 

"Milium We hi- if, I th il ■. ■ ■!! nn'J'il fu ., m! 

for u*," Wat the humble reply. 

Then a lawyer came from another room. 
"Head them the statute ami make some pcrti 
nenr remarks of your own," Murdock ordered, 
.iflcr a rj|n.l and pifturev|uc rrvicw of the 
proceedi tigs. 

While the lawyer minted and austerely 
*]t«>ke. Murdntk wrote, usni4t a long sheet of 
paper and a pen that could lie heard in the 
corridor. The document no (uracil was a pledge 
to be good- it Was signed and the hundred, 
cheerful now and vindicated, shook hands 
with Murdock and the lawyer, 

In this manner Iscgan \'icf i»r Murdock's 
functions as a member of the Federal Trade 
Commission. Whether this attitude of reran, 
let and advice to those perplcsed and in 
trouble came from precedent of early Commis- 
sioners or whether it sprang naturally from 
Murdnrlc rhc man, deponent jatirh not. A 
Committee of (be National Chamber of Com- 
metcc in the summer, however, undertook, to 
do tome deposing, to the effect that there have 
been recently some very radical departure* 
from the tole or cruiiie, philosopher and friend 
of American busfnes*, 

"We," explained William Hyron Colver, 
chairman of the Commission, meaning by the 

plural pronoun himself, Victor Murdock and 

j. Franklin Fort J. for John "we," he Hid, 
"are trade's trutnc policemen. Business must 
obey the signals- Can can't be parked in pro- 
hibited lones. Neither can thi n straddle the 
road and stop other cars going in both dtrec 
tion»." 

lllr l.i. kllirid r!i-- l,vv tli.,1 i - 1 .1 1 . 1 i hi '. I 

the Federal Trade Commission wax to liivc the 
business men of the United State*. * stern but 
sympathetic parent— a collective father, it 
might lie said — to chasten them when they 
were had, to praise them whm they were gofiii 
and to counsel them when they were perplexed 
ar tn trouble. 

Co nitres* Discover* New ScMlt 



THE traffic policeman theory began to gov- 
ern after the Commb-ion lvt well seated 
in the saddle. As long as the policeman at the 
street intersection guided traffic into nafe 
channel*, commerce ami industry, fipurativeK 
speaking. Waved its collective hand in friendly 
salute of gratefulness. Of Lire, homescr, tbrre 
have been stones that this particular traffic 
cop ha* been Caught scattering ragged glass 
of embarrassment to automobile traffic, and 
so the Chatauqua lalute for the time being has 
gone out of style. 

Mr. Justice Harlan, who smoked five-cent 
cigar* (when not engaged with other farm* of 
toTiscco), played gulf; taught a Bible claw 
every Sunday morning, rode in street cars and 
spoke to any one who spoke to him, pointed 



out, a quarter of i century ago, m one ui the 
decisions of the Suptenie Court, thai role* fur 
l he ii-uol.ition of huuncs* could not be Jfin-mU. 
latest , nor their oliedirnce cnfmteit when for- 
mulsted, unless the Nation*! Gui eminent 
i*t-re ji<iir,itiU mi, I precise!*' infbrinfd. in r^- 
specl to luisincm 

Here, then, w.i- the trrrrsi, »liu h, Jormnni 
for nuire than twenty years, though intermit, 
if ml. ttirred by debate, en ntualU grrw into 
the agency that it now being administered by 
Messrs, CoVer, Murdock and F«irt The Har- 
lan suggestion pcrra'i'eii to facts fur the use of 
Congress. But the law, as it came out of that 
body, set up a rribonal to judge il unfnrprar 
lice* between co^mpetiton were such fmni 
which the "seeds of monopoly" miyhr uproot 
t«i fltc detriment of thu public'* mtrteat 

IfUo tile Bowels of B ualli 

Oi \ ( i H I • Vi ...i 1 1 i i n effec t to the Commission ; 
'Ymi know ami wcknow thatoutof competi- 
tive cnnditions arise acts which arc not only 
unfor ** between competiiors hut that arc 
also antagonistic to the public welfare We 
give you the great opportunity fur public good, 
of scrutinizing btuineM activities for these an. 
toward manifestations, and at the time time 
place m your hsnds authority to stop them 

"You nave the pea ^responsibility of a high 
court. Your dignity will nof allow yc/u to lit 
as umpire on a bu.iine*s concern which doe* 
nut pay its dehrs or to win and spank i small 
boy who fudges at marble* in the alley, unless, 
first, these unfair practices, In your mind, arc 

'evil tendencies in the larger commercial affairs 

of the nation, and second, unless such action 
will stop t he pr.H i ii ri n itKm.ilh , Vnu are nnt 
to be justice* of the peace," 

But whflt arc unfair practices? Lnglish law 
has been as definite as if has been farsljthted in 
rrfuona to define frao.l S.i tIic Ijw »h ; ft> the 
toil* of discovery and definition of Unfa ir prac- 
tice', on to tbr court. Cobrr ha« hi» line of 
ethic* Murdock has his moral standards 
Fort has his own beacons to guide hn pli' •■*■> 
phh -oiil <uiL'iiii.>Mr\ 

Do litWft, standard* and beacons operate 
toflierhrr in the work r,| "dL'Mros ing flit ■■(■(;. 1h 
of monopoly t" It was Joseph t, Pavitt, first 
chairman of the first commission, who used the 

rhr.ise about seed* to the writer of this article. 
Jter he paused in his high work tif destruc- 
tion to run for Senator in the State of Wiscnei 
din. Alio about the same time, William J. 
Harris, another commissioner, p,iu.»rd that be 
might be a candidate for the same great office 
in tieonfia, 

The two places still remain without incum 
bent*. There fixe Colver, Murdock and Fart — 
three, when ilir l.os nads five are the only 
commisitoners. Their "major duties," using 
tht words of Murdock, are three in number. 
Firut, they must ■top unfair methods of bu»i- 
ncss. Second, they must prevent di«rimm» 
tian in prices. Third, they must prohibit tbr 
m*ki ng of ty i ng con tract*. 

No authority, as i» the caw of the I. C. C. 
practically, is over them. They report only to 
rhc President Appointed by the Prrsirfent, 11 
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it true, they w-<irk. if ran he *aid, a* an imjr 
pendent body Cungrru, however, lupplic* 
them with money. They now fill * building 

wirh thetr gear jnd employ 700 persons — in. 

tratigatun. accountant*, itatwriciaoj, clerk* 

and stenographer*. 

Lord) of trade the* t in be termed and nor 
inconu*tently. Lord* of the wicked and the 
righteous indiscriminately. The r*m»lts uf 
either ItllWt open at their command arid the 
vaults of cither must reveal their ci*nrrnf ■ 
"The bowed <*f bunnr**." Murdoch; tays, 
"usualt; can tie found in it* ledger*." Special 
ut* then, arc rhet in the midriffs id aim 
merer and industry 

A Journalistic Kormuli 

r I x Ht- V jrt worthy, therefore, generally and 
** partU'ularh ,uf vime description and lihora- 
tocy Treatment Cnlvcr i* t he grim faced mem. 
btr uf ihc triumvirate, nude *o by years of un- 
rrmirririu rn! j, ;> murnalitt He 11 tall and 
lean and pale. Year* ago in Cleveland hr a 
tawyct and ihen a telegraph editor tin i morn 
inn ncw*pai>cr Mr hurried .itiil n«! often did 
he imile and never, p<- rh up*, did he Uttgh out 

loud Thing* were to be done and night was 
oh the way. So ran Im thought* then and to 
the) 1 run today, 

It «i> while on *n afternoon rvr**p»pef in 
the Mint city that Mr Culver really heirun Km 
Career. The owner* were among, the earliest 
eaponrnti u( "popular policies, *a nach doc- 
trine* later were known. CnrpoMtinn* were 
the abode* ufgrced.opprewinn and other evil*. 
Wealth wai to he acorned ami ridiculed in turn, 
God would bless and protect the man «ln> 
worked, only wtth the editors, huworr. ihli- 
grn I intrj-medi.*riei- 

Sueh w»» the formula. Great were it* re* 
ward* in the cash that *u abhorred And 
politicians, |ie n tri v rnii that the medicine wan 
ootid, totik liiftu nn.l frrijurnr diin-« uul of rhc 
bottle fhemidvc*. (Jonttncuoo* among them, 
at a later d4y t wa> Turn I. Johnson, *h<> loved 
tu plow with onen not hi k own and whose cal- 
cnlatinye ye was : Iready fixtd on t he office now 
held by Wood row Wilton. 

Johnion, fund oi 
yuung preachers, 
reporter* and law* 
Vers, gave Culver 
Lu *x r » r pnliina.1 
honur. Rich men, 
aatd Juhnwm, were 
evading the pay. 
(Dent of thetr pro. 




portion of the city'* ease*- Antwer «>■ made 
in deriiion that Tom'* fortune wa* in govern- 
ment bond* and accordingly not a**esuMe. 
Whatever the f.ict may have been, Johnson 
chute Culver ir. I-~iL irr,, rhr- juenrioo — so far 
aa it related CO ffher men. And Ccilvcr acted 
promptly, seriously and vigorously, a* it ever 
the case when he ha* 4 task to perform. 

Other journal* were r*tabli*hed or hou-thi 
by Colver's employers and a new* collecting 
service was organr/ed. Hi* ri*C wa* rapid a* 1 
writer and a mancgrr Then in rear* ago, 

while his headquarter* were in Chung", he 
purchi*<d an interest in thntr daily and m 

w rr*.U 11. « vp .f ■ ! I" . 11 r edltut io-<hief 

of all The il.nK p.ip<r* are in llmahi, Mir 
ncapfilitand St. Faui, They, too, are popular 
polity publication*. 

Journali*m alto ha* lieen Victor Vlurdock't 
hrcad and meat, although literature wa» hi* 
earlv il'r.i' . ^Inlr i^.litif* hat been hi* latter- 
day pursuit. He iay* that he began setting 
type at the aye uf eight and at ten wa* writing 
Roman fragedic* after, 11* hr iup;i>*cd, the 
*rvle of Shakeipearr. 

Ac the tame time and meanwhile "Wichita 
and ] were infant* tourther." laughtnglv said 
hr, a» if he TbuUK.hr rhe I'-kc wnt ** much «n 
otic m the othef. *'l grew up with the town, 
which," he added, "wa* a *id litrle tcttlemenf 
on a sanily and crooked rim. Wichita it still 
^mwing. So am I — old and fat." 

The elder Murdnek. Mjrvh.ill M.— owned 
the EafU which wa* a weeklj newspaper and 
not a hotel or « *tage-co*c)i. He wa* at Law- 
rence. Kama*, when it wa* looted and burned 
by Quantrel, the gucmla, and crept down a 
well, where, though fired un from ikvt, he 
escaped without injury. A plain and dulcet 
man, he practiced candor in talking, hoth tn 
the puh^i an, I hii family 

"Writing UCheup' 

rFJIAVijVG rend Bmtntoftt, 4d4a*t>n, Het 

« cher. Steele #nd Hen jonuwi; having taken 
j wife which adventure he cnrerevl uptiii ere 
he had reached the age "f twenty, and having 
the conviction that fame had a large wreath tn 
revervc with hi* name on it. >oung Vut-i. 
head of a household and a rattling) good writer, 
believed that hi* salary of fv ■ week wm in 
adequate. So Ke tmneJ hi* farhrf for winie aug. 
mentation of hi* eoropefuation. 

The dignity of hu language, the *elfcxm. 
Adence of hi* bearing and hi* knock down -1 
lu*tr»tion (that the bookkeeper of the E*tk, * 
mere commercial person, wa* paid (to a week ■ 
caused no eicitcrrvent and t>nly brief ttimmem 
in die oftc* of the editor and proprietor 

"Victor," remarked Martha'! M , "»ihi 
art receiving more than you are worth 
Writing, my ton, ii cheap The prairies 
*k full of young fellow* who 
would be gl*d to art your place." 

They rode tu Chicago, Victor 
*nd M'» \'Ktof,with pa**c»ob. 
tatned by the K*xft (•« pnntiiia 
the Rock ldand time table and. 



arrived there, lived in one room. "I am a real 
reporter now," wrote the son to the father, 
"and am getting fj J a week." The bust wa* 
in the word "now" and Che underlined figures 
"After returning from my work, each mghi 
at One o'clock, I read I >icken». Thicker as and 
Lamb for ityle," said Mr. Mtwdock to the 
writer. "Tomorrow. 1 said, I shall hit the tar 
gel and ring the hell For tunate!*, Mr*. Mur- 
dock thought to, (uu. I wrote and wrote — 

skrtchcs, new* stones, poSttcs. The cit) editor 

<aid fhar I wa* a good man. Rut [ gut no sign 
from the people who read my article* 

Father \f,ul!l \ot« " No " 

\ TtheeniJ id three year*, bit anj ttrunif at) 
ImAod, ] waa worn uut. Worse still iw*» 
dt*rour«cd. Kipling at (went* -three had 
written 'Plain Tales from the Hill*.' 'Soldier* 

Three,' and 'The light That Failed.' I mm 
twenty. three, an okf man, almost, with no 
book, no play, no fame 

"Back again on the fuu\ old fU/ar, I did 
everything, from editorials tu local item*. Peo- 
ple said thai I wm a heigh r vnung man, hut I 
knew hettrr. Vet I brought wwnr new method* 
from Chicago and I put verba of action into 
ngr headline* »nd really irnpenred the paiicr." 

FJght year* ran their calendarial coursr, 
from dawn to deCfepituile. *r»t1 dghteen Re. 
^lilican* deviated their punxise of mnnin»£fof 
C uaa j iiw* in the Wichita dtatricT, all at the 
same time, it thnuld l>e *tatr«i. Victoria Ma* 
lierri Murvloek, wife of Marshall M^ VU a 
strung woman, to use Victor'* own adjective of 
personal description. I'ryed hi hi* mo»her. 
the ton also announced his Candidature. 

"Ijtetature wa* *til1 in my heart," »o run* 
Mr. Murdock** stnrv, n related to (he writer, 
"but 1 called a frmUy MitBCtl. I present eii the 
cute and then atked for a halbit M» mother, 
my wife and the city editor of the fltlgfr voted 
in the amrmamr \|v father ruarrvi a might* 
W." 

So at thirty-two Victor Murdock wa* a 
mrmberof the House uf Representatiie* "but 
three years," he said, "I kept on the reserva- 
tion^ tike a good, 

jfl ^k*w irn'J b* the nib 

mf^^ -iol worked with 

Hi the Dtgamfatnin 

pTJ^^^^^^^H Then he turned 

H renegade and tmsh- 

achieve, before all 
Jp jfl olhef inhunun pro- 

X !-, rhtretlllKTh* 





Kill* tnn l|< "J Pranklkn Hurt mad* thirl> tluni|> iiijeehr* *<*in,l *illi»m h l>l>rr (>n h„ ira.n.ng in ' |<opilir |kiIh* tMfWalntt " 

lloeara liraclai " and in tact 11 wsi an rtl*nin«irsHa*»iti potiticat tpeeeh whteh f.,o»J ■■ highly ptwjlahl* to avnovnl I ha thaor* that rnmnl-'i 
d»'..*r»J m\m h» w«* iRsstr-tis "tb«1 lufmril Iran J«i> imn tat una*." "awrporsliu** w#t« ih» «Si><l» ol ff*r<t. npet" •■« t**» ml* 
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of t'rvde J<>c Cannon, Shaker .,)' Congrrn. 
i't 'tiricaJly, since lolJ, he has been mdeved a* 
j Progressive RrpuMiran. 

"ttf are iTtII helnw the level*," heohterred, 
and mournfully it aceiTiFdi "on which, when 
reached:, uriue and rummnn sense will govern 
the human rice." 

No more. therefore, nersl I* said n to Vutui 
Murdock'* protprarnme. "forward lo the 
levels comridiM, ' and, a* he break* ground 
ahead, hi* eye* flash And hi* saber gleam « in 
the — (to thr reader t insert sunlight or mwu- 
shirtr, according r 1 1 uiur rvgulant) rw irregu- 
larity in political or -social matters. I 

likewise it can lie written rhar J. franklin 
rort't free and robust discourse never waits 
on authority or precedent If geography did 
rmf dispute it. hr w.>Lilil he (ailed in afcare s*i ve 
mil mulrrly inhjihiranl of the We*t. 

A Good Spwtaman When - 

AHFARTY man, he »h(m!s tiuuU und l»e- 
lonas riirhe Presbyterian Church. \ hand- 
wmie man. in the ha/gain, jnil j kind mo. 
with fnendship* wide And true. *i mourn," 
lie "rax rrinarkril m tin- wntei, "when a wit 
nes* he* to the court and the jury, hut there i* 
nu pursuit km quietly exciting and satisfactory 
as thr ratihm^ of a perjurer, while he dodge*, 
and writ he* under f skilful croH-eurni nation.'' 
Mourn* a* a mural citi/cn, hut traps as a 
Rood sportsman . Nor is there any nonsense in 
nu view tif thine*. He was anted why large 
corporation* hVd to New Jersey And sought 
sanctuary under in charter*. 

"FW" he repeated I hr wis then the Gov- 
ernor). "Say 'come* and I will answer. They 
come." he wenr on. replying tn thr .|urstim 



HE NATION'S- BUSINESS 

4* iinirnded, '"Isr.iause we treat them I'.mli 
Kuvineu men know that neither the clamor (if 
a ilass not rhc passing frrn.", nl nn hour will 
deprive rhrin k't thru I r p il nijht- 

"It ii beautiful tn nay thai all ciritttii are 
equal before the law. \V r do nor c*hibit our 
platitudes on festal occasions however, hut 
Art ng:ht down our of the cloud*, plant our Fret 
on (he earth and practice what we preach, 
which !i lhar a rich corporation, when tr enters 
our court*, in no better or won* than >s ihr 
little man whuuvni * house in a hack street." 

The forts hiivc been landholders in New 

iertey tince the year tdrjH. Judge Fort was 
arn nn a farm that had been tilled by hi* 
family for fwo centuries While a srudrnt at 
the Albany Law School, where he was educated 
fur Jiii profession, he was the ri nun- mate of 
*.Itoii H. Parker, who ran f<ir President nn the 
Democratic ticket in Isyja,. 

"Wr have been the heir e if friend*," Knrr 
k.m! 1 i Parker, "ever since we ate at thr sirr.e 
tattle and slept in the Mime bed." The eating, 
the slcrpinu and the washing and ironina;, 
which were included, cust each of the young 
men it a week 

Graduated, J. Franklin hurt went back to 
New Jensen and made thirty stump speeches 
uuainit Horace lireeley and (or General Grant. 
He wa» twenty year* old. The next year he 
wa^ e leUiM a-.Mst.un iotirnal clerk t.f the le>(i>. 
latuee. Hi* money debt to hi* fither was 
prumptlv paid jnd when hr had .11 1 umul arcd 
a fund Of 941? be went to Newark and opened 
a law office. 

At the end of «t« nwnth* hi* total revenues 
an attorney and counselor amounted to J(. 
Then a brass band serenaded George A, Hal- 




ley, candidate for piverrwir, Halse* made oj 
speech, standing on hi* porch, id the mu»k'i«na 
and the elctrotair assembled on ihe lawn and 
in the *treer. 

"And nriw," he naid, hi* peroration ended 
.mil honrnH jppUuded, "it p^e* me great 
pleasure to inFrodurr my young fnenil, J, 
l-'ranklm Fori, who will adslrrss urn on the 
issue* of the day," 

The Triune Tradition 

MY ytiung friend,"' spoken In so eminent 
a character, and 1 he sjsrrcli thai fol- 
lowed turned [can day*, into fat one* and a 
"hriefleii* barriiter" into a corporation lawyer. 
Judge Fort — he became H iudjrr at the au;e nf 
twenty lift — practiced his prole** ion for many 
scar*. Banks, ma nut ,. utr-.-rs and rarln-ail 1 were 
among hi* patrons He «al on the bench of 

common pfeu in Fawet County »nd wi* 

appoint'.'d a justice of the New Jersey Su- 
preme Court in ti*» r Fight year* Uter he 
was inaugurated as governor. 

Sounding bit wav into ttringe water*, die 
interviewer asked: "Have ^ iiu any iiliinyn- 
vriiMea, luch a* farming or the accumulation 
of pipes, postage stamps or pistol*?" 

"No, air," Judge Fort answered, not in a 
shout, iiur the pitch of hi* barytone voice was 

biw."h r th.ir- 11 ,u al 

Pictured, rhen, are the trio of trade'* auto- 
irats Psthagor;is, rh* G'reek philosopher, as- 
serted rhar rhrrr i* thr p*rrfrct nuttber, rx- 
pressing at it does the lieginmng. the middle 
and the end. And three gods, Jupiter, Nep* 
tiinf 1 1 >i 1 Pluto, ru ed ' lir mirk I .1 11 u :■- ri 1 1* . 

The Fare* alio are three; and *o aIho are the 
Furiea. 




Exit Wars— A Business Proposition 

A suggested reconstruction plank: A good husky policeman tu 
preserve peace, certainly, but before he draws his gun let him 
brandish the new and terrible weapon of Economic Pressure. 

By HERBERT S, HOUSTON 

Mem&er of (hi Committtt 0/ the Ckambtr <>/ Cvmmtrtt 0/ th? I'nitrd Sfalsj on Economic Results 0/ the fPur 




VISOJUNT GREY nf Falludcn. while 
*ri|l Secretary of State /tir FureLtfn A/, 
fairs raf Great Brirain. expressed the 
opinion to an American diplomat that the 
great war might have been as uided if there had 
wen in extntenec, during that fateful summer 
M i'*ia, the proposed League of Nation*. 

Such an opinion from su rcsponniblc a state* 
man i* certuinK j Lh.illri«<' t.i a wcrkt 31 war 
Nat«o much a challenge a* to what might have 
lieetl, fi>r the anury ivatefi; of rhe t>ast have 
rushed over rhe dam, but a challenge, eertninly 



tD the future Fur if the greatest war in history 
could have been avoided, then there is ground 
for hope that all wars can be avoided, or, at 
leait, that the danger of their recurrence can 
be greatly lessened. 

If such a world organization a* the widclv 
discussed T^eaglie of Nations h.id been in ef- 
fectivc existence in u>ia, on the basis of the 
American proposal*, what would have been 
its procedure when Austria refused to arbitrate 
its differences with Serbia? To begin with, the 
other nations in the league would have in- 



st.inth }. lined applying economic pressure 
to Austria. This would have taken rhe form 
of A complete trade cmluryu. Tbc- tconornic 
I'll ---.urr .i^airisi \nstna pruluhh would have 
proved loo strung to be restated. Other reprev 
sis c atrium would have been taken also. This 
pressure 1mm without would h.ise heen 1C- 
tompanicd beyond ifucstitin hy a strong pres- 
sure from within, i.ir it impossihle tci suppene 
thnt mans people in Au»tha would not, at the 
tame time, have been iMcrting a powerful 
public opinion against their Governmcnr 
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Kwn whih- the pri-n-nt ».ir nuiinl, .1 

ptolge H> Use economic presviitr ia -it used .11 .1 
threat hi 41 eft a new War. The business men 
uf America in bVltruary f "il*, omk t Ik- Uh|tc- 
srvlriiKd aiTlon nf' serving definite notice oil 
the husineu men of Germany thai they will 
not hesitate to use a trade embargo against 
liermany unless she lessens the danger of fu- 
ture *ii bv reducing ihe «ue a| hrf arm*- 
flu-nts. I his notice w»s cm Inhibit in ji formal 
MlwvndHn submitted to the lb hundred 
thousand business men in the hundred* of 
tW HU t w organizations making up trie Cham- 
ber of Commerce «t the Cnned St a ret. 

American business men had gone on record 
in laVnl ,<| tmiwrnic pressure o\cr turn vtjr . 

before the referendum outlined was submitted 
to vxste. 

When thr third proposal in the I-c.igue plat, 
form <>l principles Under discussion, in 
June. 1 1 itr tin- nit-runt in Philadelphia, at 
which the proposals of the League tu Knfijtee 
Peace were formulated, I proposed, u a mem- 
ber «f a Committee on hct">i mm Results of 
the War and American Business, nf the Cham- 
ber of Commerce of the United St* ret, thai 
economic pressure lie made a preliminary aanc- 
titan, to Lie Mowed b> military power u a final 
sanction. This view was supported by Philip 
II < 1 !■ k Ici. of Charleston, nn colleague ur 
the Platform Committer, another member of 

the Chamber's Committee, and it *n em- 
bodied iri a modified form in the third proposal 
ax follow*: 

" I he «;Rr.irnTy powers thill jointly uk forth- 
■ nil t»lh [heir etiinuniiL anil miliian tokci 
BfaHMt anv Line uf rhrir number whn l>i«« ru 
war <* cnmmiti »rt« of hostility against an- 
mlirr nt rht *i|m.s nines before anv question 
arising ihall be submitted m provided in the 
futegui np. " 

f.atci the constituent cummer,, lal luslu-i 
at that rime Comprising the Chamber of 
Commerce sored mrr three to nnc in favor of 
the use of economic pr enure to maintain 
peace. 

One of the manifest advantages of economic 
pressure iu an international force i* the way In 
which it can be applied, Each of the nation* 
La a league can apply it instantly from within 
and the moment the announcement 11 made 
that an embargo hsa been declared, pressure 
begins to be exerted, tt is not necessary 10 
spend billions df dollars and I'eara of time in 
building armament and crMting_a.rmies. ax is 
the case in developing effective military power. 

The mode rn world 11 prepared to exert eco- 
nomic power instantlv 

ISift Stick i« at Hjind 

PREPARATION has I wen made through the 
agencies ol commerce and in every n.ifmn 
machinery 11 at hand through which economic, 
pr rs.su rc could be applied, The stock en- 
changes, the tables, the wireless, the interna- 
tional posf.i i -.rn n r ;ind the wonderful rpoiiem 
facilities, already referred to, fur communica- 
tion and intercommunication citrnritute thu 
machinery. It is World -wide in Iti eitenl 11 nd 
ir would become operative the moment a 
league of nations decided to set it in motion, 

Thti marked advantage, which economic 
power pcefscfKi nver military power, has never 

lM-r:i .ippi.tisni .11 ir*. full lallir. 

By their influence on. the framers of the 

League to Ln forte Peace and by their referen- 
dum the buiinei* men of the United Stores 

have taken a firm stand on this vastly import- 
ant principle of economic pressure to avert 
future wars. By them it is submitted to the 
judgment of the wwkl, 



Senate Retouching Revenue Bill 



if .'unit!*** frmm 94ft 1 1 * 



credit* and war profiti credits enter into the 
calculation. The cxieis-profits crrdif it in 
hirm as adopted by the t louse, r. r.. Iter 
cent of the invested capital plus t j.ooo. The 
war profits credit also 11 niuch like the provi. 
aion adopted by the Huuse,bein|i an amount 
equal to the average net income in the pre w.ir 
period, with an allowance of »o t*cr cenr >.m 
cnpital added in more recent years, plus t t t ocie. 

The real change comef in ihe fumiula for 
irrinpin ,! 1 thr 'it I In Muii.m i i tw 1 
rbrmular, directing rhat every rorporatkm 
should compute In '"'ih a ml p.1 1 . I'V the one 
which pave ttie limber fttrurr Tin" ll>iu>e'> 
fur mil lac were simple in form. The war . profit™ 
fi irrniila provuled that Ho per cent of the ences* 

in net income over the w ar-prorits credit should 
lie t nken. The encetft-prunts formula railed for 

# more elatwiratc calculation of 35 per cent of 
the net income between the enress profits cred. 
it and 1 ( per cent of invested capital, 50 per 
cent of trie net income between I ; per cent ami 
20 per cent of the capital, and 70 per Cent on 
all (he rest, Upon^ behalf nf tur|iura[i[ins with 
capital not eKccedincr # v,.- • , ienl net income 

not ruing above the ume amount, a braVe was 
pUeed by the Hou*e on these ta^cs, in the for m 
of a proviso that toe tax could not exceed 40 
pet cent of the net income. 

Houi* and Senate Pluns Com pan ■! 

CTAHTING with these principle^ the 

CJ Senstte Committee now- hns framed il* 

own formula, but in two parts. For a cor- 
poration the formula is (/) jo per cent ol the 
net income in excess nf the excess- profits credit 
(/. t., above % per cent on invested capita! plus 

• 1,000), and not over in per cent of the inveit- 
cd capital plus, (J) 60 per Lent ufany amount 
over iq per cent. This m the first parr. To the 
amount arrived at in this way is to lie Added 
any amount netessary to make the whole cuual 

to 80 per cent of the net income over the war- 

pronts Credit the amount of net income 

■bore the portion which represents cam toga 

at the pre-war rate plus f _t,Oc»). 

The Senate Committee 1 formula will make 
a Uiffdffisce in the amount of tax -i» pro- 
po&cd by the House for cenrporAITOns only when 
under the pUn of the Haunt the tu is to be 

pan! hv the eicesi-profi ts method; for thi* 
second part uf the Senate Commit lee's formula 

ri.i-- rln- i tlV< r ■■! -i..d r.J rhe a n'-r . J us rln- 

same ai under the House bill when payment is 
by the war-profit* method, Thus, under the 
Mimsc'i* plan, a corporation with f I. -C,ckjo in- 
vested Capital, pre-war earning?, of ! C per cent, 

and current earning* of |aa,ooo would pay 
(i^ooin taK, by the exi'eta-pri>rit& method, but 
1 1 ,100 under the Committee'^ plan- A corpor- 
ation with f IpOOOjOCC invested capital, jc per 
cent pre-war earning*, and current net income 
uf fico^xio would pay $1 (.1,0001 by the ckccm- 
pTObts method of the House bill and tti$ficx> 
as the Committee hax changed the plan. 

Jn other words, in any circumstances under 
which the House levied a tax by the excess- 
profits method the Senate Committee would 
decrease the amount in moderate degree, at 
the same lime having the amount unchanged 
» hen il'!' (J* *i iilil It c mi I-IH.-.I I.4 if:, ».i-. 
profits method. The renult H th.it the Senate 

CiminiiriM III- In.llML.l h.w.int I In pi -.in, ,r-, 

which the Treasury Department has tirjfed— 
r. r., that the excecs-profits method bears un- 
duly hard upon rhe L'orjKiratKins to whom it 
applies, especially the smaller ones, and should 
accordingly be lightened, 



Perhaps having the same general purixisc in 
mind, the Senate committee has kept the pro 
vision <>f the Hou«e which would prevent prof- 
its taxes frnm becoming unduly high but. 
whereas the House confined the application of 
this limitation to corporations with invested 
capital not exceeding }<cr,ooo and net income 
Of not more than ifta.ooo, the committee has, 
in form, extended Its limitation to all tax pay 
ers, regardless of sire, subject to the profits 
taxes and provided thai on net income between 
t3floo and >io,c»o these taxes are nor to ex- 
ceed 35 per cent of the income, of Ho per L - C nt 
of the income over ^la,oaO, By this provision 
the committee removes the figidin of the 
House limitation and prevents there being a 
sharp hue kiwcen concerns which have le»i 
than fto.ooo in capital and those that have 
more, 

Without the limitation imposed bv the 
House, the tax of a corporation which has 
*40,ooo capital, had earnings uf I_( per cent in 
the pre- war peruxi, and has current net income 

of jo per cent would be fti,}oo. The House's 

restriction woo[d make the tax actually f6,ltOC> 
and the Senate committee's amendment would 
decrease it to f t,9|Q. If the name corpora rion 
made currently |aO,cX», the tax under the 
House bill would be 114.800 and under thr 
committer's amendments would be £31,000; 
for the committee's restricting tliuae WOtatd 
nut diminish the tax in such a case This illus 
tration indicates an increased flexibility in the 
Senate Commit fee's) arrangement. 

In another wav, the Senate Committee has 
nurigaied conditioew for small eorporarionsj 
fur in the event their income arises pti ma lily 
from the activities of the principal owners', or 
capital is not the controlling in came -producing 
factor and net income does not exceed (ata.poci, 
the stockholders have an option rn be taxed as 
partners — that is, each upon his own distribu- 
tive share in Connection with income derived 

frum other soureei- 

How Individ nub Wilt Pay 

/^ORPOBATION'S alone are made subject 
VJ to profits lanes by the House. Individuals, 
whether acting alone or in parrncrship, are to 
pay (he tut, weeordina to the Senate commit- 
tee, under certain cnndirinns These condi 
tions Jte that the individuals 

{/) Kngape in trade of buisinesn, and, 

{^j Have nei income exceeding $15,000, 
Individiiali me not to be.it e Is i > r.ix if their 
net income i* ascrilied primarily to their per- 
sonal activities and if to the production of the 
income capital is not necevsarv. This freedom 
from the tax is not to lie shared by any person, 
however, half of whose grou income arises 
from trading us a principal or from govern- 
ment contracts. 
For individuals the profits tax is to be com- 
Oted as for corporation*, with an addition, 
"he addition is ■ 1 per cent of the amount of 
net income remaining after the tax is computed 
as for a corpora turn .with a special exemption 
of 91,000. In other words, if an individual uses 
f (OO.OQC orinvested capital, earned JJO,DOoin 
the pre-war period, and now has net income of 
Jjo.ooo, he would find that a comparable Cor- 
poration would pay in profits taxes the sum of 
98,700 under the Senate Committee's plan. Tn 
this he would add his exemption i>f f±,ooo,and 
on the amount of his net income in excess of 
the resulting |io,7CO he would pay 11 |ier 
cent, or >J t i tt>. Thus, the profits tax be would 
pay would apparently work out as •tt i si6. 

(CmJi*«mW hs fit tO) 
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Unified Command of the 
Nation s Money 



By W. F. WILLOUGHBY 

Director 0/ the Inttitutt fut (jov.-rn/rifiit Rsi.-.tt, I, 





THK big bu«inr*i of war has forced rexog 
mtion of the immediate and imperative 
need of operating the National Govern- 
ment a* 1 bust new institution. 

Thi> is another *'i> of *;i ving that a budget 
system for handling the public million* and 
billions must be adopted now if the business of 
peace it to Ive handled with the greatest effi- 
ciency and if the (jiAcmmcnt ii loot equipped 
to meet the extraordinary change* which arc 
fallowing the close of the war. 

I fi. iii..\L ri'. nT for a budget tyt tern content. 
platen in effect that the President of the United 
State* he equipped to Iv also general manager 
and chairman of the hoard of directum of thr 
l.'nited State* of America, Ine 

\ hud gel ^Tem fur the National Govern 
ment also iitvmri that the rVrsidcnt, and 
Crangre** through the President, ihill he sup- 
plied with adequate data, figure* and . 

cafimatei to proceed to conduct the 
financial affair* of government with 
(he same intelligence a* other hum- 
nes* enterprises and most other great 
narional governments. 

The demand lot budiretiirv reform 
ii thoroughl; rMahlishcd. Twenty- 
Ave states have enacted bmiuri lcgiv 
Ution, In the cmipaign of i^in, all of thr 
three big political parties, earned platform 
plank-, pledging themselves to thin reform. 
President Taft and President Wilson have both 
declared /or a budget syitcm of national fr 
nance. In Congress the pre »cnt system hu 
been roundly denounced and many hill* and 
resolution* have been introduced, including a 
••enes <if measures presented by Rcprcienta- 
tive McCormick i n the preaent Congress. The 
daily pre** al»« reflect* an increasingly iniiiit- 
ent demand for budget reform 

The rir»t phase of the mi/vement it over. 
Opinion ha* expressed itself positively, fre- 
quently and voluminously. 

Million* of word* h*ve been written and 



spoken officially and publicly 
on the tubject t.)f talk (here 
ha* been plenty. There are re- 
ports, tracts and pamphlet* 
There are volumes and libra ryr>. 
on the subject, The time ha* 
come when efforts mint he toward action, 
rather, than conversation- 
It it safe tDtay that nearly everybody want* 
huilget refirm and that nearly everybody 
at/reel th 11 11 must U h id. Thr t|Uc.ni>n now 
btl how to get it done? 

Il there remains jih <|ues[iutl it the netes- 
sity fat the adoption of a budget lyacem, let u> 
take a look at the melhmU which now ohtain 
in ouf Government, cisualty comparing them 
with practice* which important corporate en- 
terprise* have found necessary the world over. 

Doe* the executive held •<! a nrrtjin great 
iierl corporation, for example, *ro before the 
annuil meeting of directors ana stockholder* 
with a report in genera li tie* and rhetoric on 
the past, present and future of the concern? 

Does he then withdraw., leaving the dirre- 
tot . ii:iriu about the cathedral -arched and 



WAR has taught us a» a people to hate scattered 
fortes, waste, extravagance — shall Wc Con- 
tinue to allow an unbusinesslike expenditure of the 
public fund*? 



panelled chamber to lay out the limine*? of (be 



concern f 



God Forbid; 



T\OES Director Smith then «n*c and orate 

I ' 1 r 'i • * .1 : r:i ■' I ■ l..t ihr \ i-.\t-. h «*• 1 .1 
dock nghts at Kalamazoo, in ronclunon mov- 
ing that seven millions he appropriated for 
that purpiwc? Ifcici Jhreetor Jonn then t.ike 
the floor and declaim upon the virtue* of lmnu< 
arid insurance fund* tor employee*, moving 
for ihe appropriation of j rufrv-nfn million* 
for thr purpose? Do Director* Brown anrl 
Green ami Black follow with further demand* 
for I heir several special interest*? 

line* the hoard then cast up a tutal, onlj to 



discover that a lot more 

money will have to be 

•pent than was spent the 

^eJt before ' Do the di- 
rector! then cr>K«ae in 
foreniic battle- each fur 
hi* pet appHnriitiofi? Do 
they trade — Smith giving 
support for insurance 
fund* in return for aid on 
hisdoclc plan ; Doe* Brown 
suprxirtcd by Gmn aad 
Blark ertfrauje in endurance oratory to talk the 
leath to prevent a vote on Oirector 
Blue'* *.uit^ifsn-,1 jrnendment to Erector 
<\ hre\ prnj»"jl fir piintinii the corpor J rinn 's 
a uti inn 1I1 1 lev vrllow^ 

A llappiifr Picture 

T\0 Drown and Smith pair off and absent 
^ thcmsclvcA from the meeting *o the hoard 
tan not vote on Blue's amendment? Do they 
ao out in the clotk room and plot a vote to re- 
fer the entire matter to a committer on realty 
appraisal? 

Do they Atrhl it out, paring this fund, killing 
that and fattening another, tending their 
agreed finding* acciuuonally to the office of the 
president and general rninafter for his signa- 
ture and approval, presently to discover they 
have *pent all the company"* money 
and more? 
They do not! 
What do they oot 
The president or chairman uf ihe 
l>oard>, armed with complete dara 
and report* from hi* department 

In id*, present! a cafttLscIl ITMlJlflnl 

~~ statement uf the financial wimbtion 
'fS the concern, He ha» fi|[urc> fur the ?ear ju«t 
closed, the year current and estimates for 
the year to come. He outline* requirements, 
specifically and definitely, department by de. 
ptfttttmtt rcCOtnmcndinjf approval of certain 
indicated lines uf action, 

'fherr may be debate and inquiry. There 
.in- nipplmimt arv rep>rr» jinl record* to tup. 
ply detail on ei-etr item. There are f.ctiooatfo 
he convinced, and per hip* fictions to satisfy. 
Three air retrenchment* ordered and espan. 
iinns |<lanneit. There are prti visions approved 
and provnion* disapproved. Bui there t* ■ 
detinue centralized unified plan irt the hamj* 
of those officials to whom the stockholder* 
have entrusted theit ca|-.ital and to whom the 



rkhnkler* look t.ir conwrvarioo of fundi and 

ncnt of dividend*. 
If there it an ummnii, if there i» Id he * 
bond iwk, if there U * reduction of dividend* 
rhc stockholders will be able tu .lu.bjc tif the 
necessity. They tin know how their company 
in being operated The* tan kfKiw what their 
•tock mi worth and can tiectiie if their chosen 
representative* have done well or ill. 

That m a broad tense is what the American 
(tuple at the cttracn *rix?k tinklers art demand- 
ing nf their national government — ill of which 
mcini a budget system nf national operation, 
and finance 

GMttflffitnl Mllal K(ep Books 

AMKRICAN dividends of liberty and na- 
tun a I cfficienci -. perhaps, can not be re- 
ported in tabulated Columns, but American 
dollar* expended in the earning of there dm- 
drnd* Call- 

The first "hilrkvt dollar congress" created a 
mild «n*atw*i in ■ wave of newspaper head- 
lines. That was in the days of peace and nlenrv 
The public read and Moiled and aairl "How big 
we are," Ixnng rather proud in the America* 
way at that spender congreu "down at Wash- 
ington." The pre-war day* of plenty have 
orine. N'nw we have the day* of reconstruction, 
The Government i* borrowing a few billion* 
from its stuckhedden every few month*. Alio 
several million* of these trockHolden have 
been inducted into positions in the service of 
the Concern, The war had become rather pet- 

auoal, and so had the Government which was 
conducting trie Wiif. 

It perhaps hai been true that "what it 
every mdy't business it twbody't butineaa," 
hut the war. with it* draft*, it* taxea and it* 
Liberty Bond rampDiuni has changed that. 
The Government is no longer an impersonal 
abstraction. 

So there it a popular impression that the 
Government ought to "keep book*," The 
business thought of the nation i* distinctly im- 
pressed with the absolute necetaify for thai 
adoption nf a liudget system 

The war eu a factor in the destiny of the 

L'nited State* Government ai a cnmmercij] 
institution far beynrld the immediate and < >■-■> 
ly butineaa of war. Far-reaching change* in 
the present administrative avitetn of the Na- 
tional CiovernmerU »r* inet'itiiMr h ■ sutfi 

oent to allude with but a word to readjust- 
ment* cf international trjde, to the rail *ys- 
tein. the wire and express service* and com. 
mulii) citntrtiU js rc*p<in»di|liric* in the new 
businesi of government, 

Since if* beginning the Chamber <?f Corn- 
mcree of the Lrtited St*tci ha* made it* bent 
efforts toward the adoption of a budget system 
by the national Government. The tint refer- 
endum uf the organ izalion, taken in i*>»j, wa» 
on this nuestum, resulting m a vote of ■"* ; to 
IP for the adi if i fir in of « hudarl system. 

With this strong initial endorsement in orn , 
the officers of the Chamber have recognised 
the budget movement a* a first duty Tttr 
Nation'* Bv»'*iis* bis given c< insistent at- 
tention to the lubietr in a number of special 
article*, among them two by Harvey S. Chase, 
who was « member of the President's Coro- 
111 1 -non on bconiimt ind K fficirnc* . 

Butineaa Off era This Plan 

AT the fifth annual meeting in 1017, the 
Cham her reiterated it* stand by a rctulu< 
tie* urging that in view of the Fact that the 
narsurtaF expend itutrs had grown to tinprccc 
dented figures, exceeding $ijboo^aoe>fico in 
the year, making necessary new taxation to 
produce hundreds of million* and vast bond 



is*ue> the I'rrsiilent arul Congress be urged to 
act toward the adoption of the budget system 
and bu dg et »iy procrdtirr 

At this umc time the Chtmbet created a 
Committee on Budget and Efficiency to con- 
sider detailed step* fx getting action, This 
Committee it headed biMi, W. I_ CI 1 use. It 
h 11 made two report*. TSr first report, to the 
annuii meeting in lots', recommended that 
legislation be had authorizing the President to 
reorganize the administrative service* and sub- 
mit to Congreu a budget. The second report, 

to the Board of Direcior* l»t June, vit lire* 
the first bv offering ex .ct steps which the Com- 
mittee hold* mutt be taken. 

The second report in setting forth a plan of 
procedure suggests in detailed step* how the 
President might formulate the budget. 

It tt recommit niietl that at the close of rhc 
fiscal year the President thill hive the SeCTe- 
rary of the Treasury submit to him statement* 
showing the condition uf ihe trra*ury T the rev. 
cnucs and enpendi'ures for the Just Completed 
year, including, if feasible, similar figure* for a 
number nf year* preceding, alao fixed charges 
and appropriation* and estimated revenoet for 

the fiscal fttr in pFOgrrs*. I r 11 ursfed .six* that 
the Secretory'} report thuuld in addition tn- 
rlude recommendation* concerning the reve- 
nue synem aiming at increase or reduction of 
the nariun's revenue*. 

The Cofjimittce't recommendations further 

asaBgett that the President shall receive com- 

partitive ttatement* fmm the heads of alt de- 
partment* and government establishments 
showing theif expenditure* fur the fiscal year 
closed, appropriations feir the icji In prt^teb 
and estimated requirement* for the year to 
come. 

Budget Special una Needed 

P4AT much far the eailection uf budget 
data- The next step prescribed it thai the 
President shall htve prepared, a budget which 
will present a report on the Condition of the 
treasury, at the end of the fiscal ye»r and foe a 
series of years preceding, the revenue* and ex. 
pendirure* fw the year in progress, and the 
proviaion* which, in hi* opinion, should be 
made for meeting the requirement* t',»r the 
year to come, 

[1 is set forth by the Committee that these 
statement* should he hi] arced statement*, so 
irrauped and totalled ** to present their f«ti 
clearly. 

Tkc Committer report return 
President should have a aped 

gunijed by him for the specific pu 
paring the bstdget, working under 



ate direction and directly responsible to him* 
These step* bring the budgetary message 
into being, The nest step in the sequence of 
operation* recommended is the trtnsmvsskm 
of this message to Congress Immediately upm 

the convening of the regular session, the bud 
get to be accompanied by a letter carrying 
such explanaiioni and clucid nioai a* may be 
deemed desirable. 

A provision of especial siem IctnCc is that 
the bu.lnet 'hdl be a eonteJwited ttatement 

of the financi il needs of the Government for 
the year, and rh ir ilrm m.ls i a tufuis >hdl nut 
lie submitted directly to Congress hy any other 

administrative officer, 

Ai for Congress 

IT is recommended too, (hit the PreMdent, 
through hi* tpcciit iMiiget depirtmcnt ser- 
vlcc mentioned above. «hdl receive from de- 
partment head* their estimate* on supplemen- 
tary or deficiency appropriaricMi required far 

the year in progress. These estimates, exam- 
ined by the special service mentioned mhovt 
and revised at the President deem* proper, arc 
Id he vubunitted lb Congress a* tupplementi ry 
or deficiency budget* for the year. 

With the budgetary messages thus formu- 
lated and delivered, the committee report of 
June last large* definite sequence of action in 
Congress, asking that the rules be amended *0 
that a single committee in each house shall 
have jurisdaCUan over revenue* and expendi- 
ture proposals, 10 which the budget i* to be 
submitted, It I* con tern pi* ted that the budget 
i* to be Heated ai the basis for all revenue and 
expenditure hills, and that the Comtnirtx* is to 
prepare liudnjrl measure! r 1 I iwing the scheme 
and classification of the President'* builget 
message- The recommended plan alto pro- 
vide* for the preparation of a report to aeCcam- 

i>. !■-.■> budget otll* pointing out item* in which 
the bill depart* from the President's budget 
with the reason* for the changes. 

In drafting thia plan, the Committee in- 
tended to indicate the eaariuiil steps and not a 

complete budgetary program. Thia plan was 

submitted on November 4 to President Wilson 

for hi* consideration. 

In this budget camptiun the Chamber uf 
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What's Neil ? 

A CHALLENGE a a good tiling for i ma, Be- 
sides, it affords • background against which hit 
subsequent achievements may be fairly ap- 
praised. The business men of the country received a 
challenge on May JO. 1916. Referring to a referendum 
of the Chamber of Commerce of the United State*, in 
which the organization! in the membership had declared 
emphatically for preparedness, the President of the 
United State* then mid, "Very well, now, we are going t? *ppl>' 
the arid test to these gentlemen, and the. acid test is this; Will 
they give the young men in their service to volunteer for this 
thingf" 

Thirty months have now passed since that challenge was 
stated. The end of the thirty mnnthi saw i,i 00,000 01 these 
young men oversea*, I ,fOO,ooo of them in military service with- 
in the United States, and preparation* well advanced far ijoo,- 
ocjo meite i<> leave their employments for military duties. 

The President'* challenge of 1 3 1 6 was worth receiving. 

Congress and World Law 

INTERNATIONAL Law, which has been accumulating dust 
lYir tir'iy m<> nth* on .1 back shelf, will no* be takes bin again 
and conned anew. Much of the conning will be done by us, too, 
for we are special champions of a law of nations and its enforce- 
ment. We wan- the first country to recognise it by placing it in 
the fundamental law. Our Constitution gives Congress power to 
define and punish "offenses against the taw of nations." For the 
idea that nations hive obligations to one another — an idea thai 
we have cherished for a century and more — we went to war with 
Germany- We shall have no small place in reestablishing inter- 
national law and placing it in a new position of authority foe the 
future, 

British War Service Commit ree* 

INDUSTRIAL Councils are already in existence in some Brit, 
ish industries as a means of preparation to meet conditions 
after the war. These councils follow the recommendations made 
by a reconstjuction committee in the Spring of 1017. Taking the 
name of the committee's chairman, the conclusions of the com- 
mittee have become known as the Whitley report. 
.In m.iking the recommendations the committee had in mind 

s-uih ai [he prim' l];Jll Industrie* a* already possessed (jrgimy.a- 

rions of employers and of employees. It proposed that m each of 
these industries organited employers and, organized employee* 
should form a joint council, ' to have as its object the regular 
consideration of matters affecting the progress and well-being of 
the trade from the point of view of aJ| those engaged in it, so far 
as this is consistent with the general interests of the community." 

The subjects with which these bodies will deal are becoming 
apparent. The Building Trades Council has taken up priority 
of release from military service for architects and has taken 
steps to provide for re-employment in the industry of forme t 
members now with the military forces. The Heavy Chemicals 
Council has arranged for members to go to any part of the coun. 
try instantly to settle disputes. The Council of the Metal Man* 
u factoring Industry has been busy constituting district councils 
and plant committee:!. The Council of the Baking Industry has 
given notice to the government it wants, (o lie heard in ccihnrc 
lion with proposals thai governmental bakeries be opened. The 
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Vehicle Building Council has been making plans for - I - >• mm my 
of disabled soldiers and sailors. The Council .of the Furniture 
Industry and the Council of the Rubber Manufacturing Indus- 
try have been studying methods for the allocation of raw ma- 
terials. 

These councils obviously afford a means for employers and 
employees to present a united front upon questions affecting 

their industries). 

Still, O. Henry Dreamed It 

NEBUCHADNEZZAR is still a name to reckon by, in the 1 
gion where he once reigned* This is the testimony off _ 
men to of this year's Harvest in Mesopotamia. They declare the 
yield will be the greatest since the great potentate ruled the 
land. 

While resting from labors that made the Turk and! his Ts 
tunic companions very uncomfturtahle, the British have 
time to dig out a hundred ancient irrigation canals and 
110,000 acres into cultivation. By way of cmphasmng 
blessing* of war, they have also given to Bagdad electric lights, 
paved streets, a water works, a sewerage system, a fife depart- 
ment and a police force. There are no reports about the stale 1 
trie natives' minds in the face of so many inventions "in a heap." 

Gold: A Dilemma 

GOLD is receiving assidious attention from separate Govern* 
mrnt .-..mmirr. tS ii I .oniion nmj \\ aihi nstun I he price 0/ 
everything else has gone up, but ilie market quotation of gold 
has remained fixed. The price of gold has been pegged 7 ' because 
of the place gold occupies in the economic scheme of things. In 
this state of affairs production has quite naturally declined. Bui 
everybody wants production of gold maintained at a high lcwl, 
and at the same time, for obvious reason*, no one desires the 
market price changed. Here are two economically antagonistic 
positions. The two committees will have cause to ponder deeply. 

Financial Mau Formations 

BANKS have borne much of the brunt of war, and they will 
i have real tasks in the days of reconstruction. In Fngtand, 
for instance, it ts estimated that the hanks will be asked to pro- 
vide 1 1 ,$00,000,000 foe the renovation of industrial equipment 
upon which repairs have not been maintained during war, for the 
reconversion of munitions factories to a condition suitable ft? 
then lormcrusei, foj lh< purchase of in a [trials, ami for necessary 
working capita]- Expenditures fur these purposes, it will be re- 
called, will cover only part of the cost of reconstruction in the 
United Kingdom. 

To meet such requirements larger and more powerful hanking 
institutions arc bcin^ created, thruugh consolidatvons,. As now 
constituted, the largest of these institutions arc the London City 
and Midland with jl ,COa,ooo i ooo in deposits, Lloyds Bank with 
f 1,115,000,000,, the London County Westminster and Parr's 
Bank with ft, 150,000,000, Barclays Bank with |j ,oec T ex*o,ooo, 
and the National Provincial and Union Bank with >8 Bo/xm.ooo, 
In the creation of these great institutions, Fngiishmen nave 
with good cause had an eye upon German banks. Kaisers may 
fall, and German finance may go to wreck and ruin, without 
greatly affecting the possibilities of disturbance possessed by 
these German banks. Londoners have watched the Deutsche 
Bank with its t\ .< 00,000,00a of deposits and its subsidiary 
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group of institutions which bring aggregate deposit* under one 
control to % 1,1 50,000,000, the Ui«onto-Ge*cll*chaft with its 
$ J ,000,000.000, and the Dresdener with it* f 8 50,000,000. Clear- 
ly, the British are prepared for any eventuality from that tiuar 
tar. They are not unmindful, either, of the po**i bill tic* of our 
War Finance Corporation with its capital of $ 1 00,000,000 and 
ita power to create credit* of 1600,000,000, or of the American 
banking system which may soon be turning to the task of sup- 
plying half of the % 10,000,000,000 that France may need for its 
rehabilitation. 

Naturally, the maintenance of London a.t tiie fttmncia] center 
of the world hai a place in British plans. Against branches in 
foreign countries there seems to be a decision, on the part of the 
large institutions. Their point of view it that such branches tend 
to create competition abroad against British exports. They ap- 
parently prefer to have foreign banks as correspondents. Thus, 
they hope to continue London as the place where transactions 
IB all parts of the world are settled — buyers paying in exchange 
on l-ortdon and sellers getting their money in London funds, 

The banking movement it apparently part of the British pro- 
gramme for a new measure of national efficiency. 

Siberia Will Surprise the World 

ECONOMIC missions are a habit with Japan- During the 
war it has tent them tn many parts of the earth- It has nnw 
despatched an economic commission to Siberia. 

The exact personnel doea not seem to have been announced, 
but appears to include officials, economists, and business men. 
That it it an important body i» plain from its staff; it has about 
Aftv secretaries and assistants. 

Canada has followed suit- On the first of November it an- 
nounced a commercial mission would proceed to Siberia to in. 
vestigate the opportunities, present and prospective, for in- 
creasing commercial interchanges and the particular line* along 
which Canadian capertence and industry might best contribute 
to the rehabilitation of Russian business activities and the de- 
velopment of natural resources. For the present the Canadian 

mission i* ctunpnaed of ihree ((Serai* iftil J railrnad man, but it 

will be increased by representatives of mining, agriculture, bank- 
ing, and manufacture, who will go to Siberia early in T919. The 
Canadian plan is under the Minister of Trade and Commerce, 

For ourselves, we apparently have some sort of economic staff 
in Siberia in addition to the railroad men, and a Government 
corpora 1 ion with (5,000,000 capital has l*en announced as an 
intermediary in transactions which otherwise could not be 
handled- On the whole, however, very little has been said about 
such activities as we may be undertaking, with our War Trade 
Board as the governing body. 

Enforced Peace: What England Thinks 

T~*HF I-eagye of Nation* h as had v>mc discussion in England 
1. where an analysis made in, the course of debate in the House 

of Lords is Considered the best statement nf the British view of 

what i* praeticable- 

According to this analysis, the covenanting nations would 

Eiarentcc one another against attack from a country outside the 
ague. At the same time, they would set up arrangements for 
peaceable settlement of disputes between any two members, 
with a provision that a member that refused or neglected to ac- 
cept the decision would be excluded from the league. In order 
to enforce submission of disputes to amicable ■ettlrment, there 



mnilU U .\ provision thai il -t member made « boob 
another member the rncmbenhip of the aggressor would 
ipso facto Cease. Upon an attack by a non. member 
upon a member, whether the attacking nation was 
originally outside the league or had terminated its mem- 
bership in such a manner as is mentioned above, all rhe 
members would, forthwith cease diplomatic and com- 
mercial relations with the bef- 

Sneh an organisation would, of course, need no execu- 
tive body. In the English view this could be a Council', with a 
representation from each of the members. 

Sea man b Act Reaches Supreme Court 

THE Seaman's Act, which had its share of public attention in 
toil, when, it became law, has now got tn the Supreme 
Court, At least, two sections of the twenty in the law have that 
distinction, 

When the court decides the pending cases it will say whether 
or not we can give a British sailor on a British ship entering our 
harbors a right to demand forthwith half the wages due him and 
incidentally acquire all the facilities to desert his ship, and 
whether or not a captain on entering an American port must 
ay to members of the crew any sums obtained from their wages 
y a crimp in a foreign port. In one of the cases that have gone 
to the Supreme Court a crimp at Buenos Aires acquired a sea- 
man's wages for a month as compensation far a wave of his band. 



Peace Conference Please Note 

THE parlor as an institution has been in a precarious situa- 
tion. The fact is that the question of its entire elimination 
fromeiviliicd dwellings became so acute that a committee of the 
British Ministry of Reconstruction has solemnly placed the par- 
lor on trial for its life. Eventually, the jury returned a verdict 
to the effect that the parlor is still essential to human happiness 
and well-being, For this conclusion, we are told, many excellent 
reasons were stated, but as yet the censor or some other officious 
personage ha? [H them from us. 

Cow's Larder 1b Safe 

SILOS, figuratively speaking, are a sore subject with the War 
Industries Board. Pretty nearly all the telegraph lines and 
postal mutes in the country have been converging ta the offices 
of the Board with a flood of messages of one tenor, to save the 
silo fmm restriction! 

Bririkt wholly inn<«TM "t untimrl} inlenttun;. [i...*,irii [lit situ, 

and perhaps with a human desire to lav hands on the man who 
has scattered rumors to the contrary, the Board sayi it is mind- 
ful of the importance of siJot a* a means of stimulating produc- 
tion and preserving feed and that, speaking generally, jt looks 
with favor upon their construction. 

Coal Make* Guod 

COAL production in the first half of the coal producing year 
was greater than in any other six months of the country's 
history. Bituminous increased twelve per cent over the record- 
breaking production of the corresponding period of 1917, And 
this in spite of the loss of some hundred thousand coal miners to 
the army and to other war industries! 
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A Cure for Scientific Management 

A Canadian paper mil] has evolved a new formula for boosting output 

By ROBERT B, WOLF 

Kfattafer, Spanish Rh*r Pulp mud Paper Millt 



M' KN industry hu, to • great tx- 
tent, made life in our large manufac- 
turing plant* almost unbearably me- 
chanical. Am m result, the stockmen are in 
nmv in open rebel lion against (he rnrire 
system, 

The nicer" *r hare hid in making the work 
of uur paper machine* interesting *nd there- 
fore ie tractive to Our machine opera Eon wilt, 1 
feel *U(r, prove helpful to other*. The philoso- 
phy underlying our rapETKIKe i», of eourae, 
nor in any *en*e confirted to the paper indus- 
try, and from previous erperiencE I know can 
be widely ei tended. 

The trouble arm* cJearlv from ■ Lack of 
ir a] i ration of what human fife La fox. There- 
fore, an anal j-fcin of the qualities in work which 
attract or repel u* would HI rely be mm* Help- 
All arid, if carried fir enough, should reveal 

aome thing of the meaning: of life and of the 
individual's relationship to his whole environ- 
ment. 

While we worked out the philosophy under- 
lying the rrwthudt uf orninrurion in another 
plant, the particular illustrations given ire 
from the Spjniifc River Pulp and Paper Mills" 
plant, at Sturgeon Fall*, Ontario. 

1 11 j ■.mm h as sne were (laving considerable 
[rouble with uneven Weigh ti of paper, we be- 
gin recording the operation* of our machine*. 
We determined to go at this problem from the 
cfMdftty basil, aa our previous eiperienee had 
indicated that the quality Fetord* were the 
most important, Quantity records we found, 
usually tended to make hand feeling among the 
men; U many of rnu have probably observed, 
one machine cre» disputes with another he- 
Cause of a differ cckc uf opinion a* to who should 
1m: < red i red with i roll if the- end of a ahift. I 
found ihit the international officers of the 
Paper Makers Union felt very much the HIM 
way about it and were inclined to he snttinc- 
rively opposed to fhe posting of production 
records. 

Quality record^ however, are of a different 
nature, as. iHey bring into play the reasoning, 
thinking power of man much more than quan- 
tity records, The latter reflect the physical 
tide of hit- nature rather than the intellectual 
aide- Wherever the com- 
petition it on a quality - 
hub, cooperation re 
suit*, and reoperation of 
this nature doe* not di- 
miniih [he spirit uf emu- 
lation, but on the con- 
trary tend* to strengthen 
it 

J would like to explain 
the causes leading up to 
ou r decision to keep these 
records. In the first place, aaBBBBBBBBBBBBBBBBaw 

the publisher* are very 

particular a bout the weight of the paper they 
use. A team should weigh exactly JJ pound*, 
as thi* it the standard weight for newspaper. 
If the paper runs lia titer than this, it is apt (JO 
cause break* in the pressroom, arid if it runt 
heavier, a publisher will not be able to get as 

rnany editions out of a Inn, and hit piper cost 

will increase in proportion, Tlwreftwe, rhe 



main problem u lo make tn absolutely uni- 
form weight of paper, which has a good finish 
and at the Mine time elasticity without the 
<>htecti«riili)e "fur/incaa." 

In the ordinary course of event*, thr pub- 
lisher makes a vigorous rnmplmnt to the sales 
office, who will pan the complaint along to the 

manager's office- We then iskc the matter up 
with the superintendent, and he in turn passes 
the "kick" along tn hit assistant who pa**** it 
along to the hots machine tender, until it 
finally reaches the machine tender or back- 
tender or any member of the crew who ia rx- 
ipntvti blc. Thing* will go a lung flirty well for 
a time, and then the process 11 repeated and 
each time we have to think of a new way of n- 

pnmtng the same old "kick,** 

Realizing that the problem wu to produce 
a desire upon the part of the machine crew to 
get the results we Were after, we put on each 
shift a oisji whose duty it is to test samples 
every time a reel ia changed, 

There is one man for each two pjper mi- 

chine*. He keeps a complete record oj weights 
and rnoi*ture teara, potting, it in graphical form 
for the machine tender's benefit, while the 
machine is in operation. 
The progress report of each man, showing; 

haw Well he conform* to the ideal itandards, i* 
computed durirtg and II the end of the shift. 
The next Hay these progress report* are fur- 
nished the men. 

Man. Mot Machine. Master 

'"pill: average Eu date record begins all over 
' Agitn at the end of rich four Week** period. 

The reason for indicating the standi rut of the 
men on a fxrioj trwrwpr rather than the day'* 
average Is that it lend* toward greater Con- 
tinuity of effort, which is a source of much 
greater satii faction to the workman. It is the 
-steady progress that really counts, and not 
the spasmodic, spectacular high record for any 
one day. Tkt rtterd, te jrW joy to the vorif^, 
wu.'.' rr/tfrt the tumtanl, Heady tnntr ttrjt wbirh 
inditotei ike degree */ kit mastery o/ tkt fottet 
he rop/roit in tkt day t vtrk. 

The improvement in the records in Ave 



The Speed Limit In Froductitjn 

I AM as adverse to "scientific management" as T am to scientific employ. 
mcnE, The? whole theory of scientific management is essentially foreign to 
the human element and is destructive of individualism and therefore of pro- 
grcss. Pride of work, not pressure, keep* production at top speed. 1 hold it 
to be inhuman to work men a* though they were machines; in addition to be. 
ing inhuman it ia hud butincsa. 

John NoaTH Willys, Prtsidtnt o/ the Willys -Overland Company. 



\nt ike nam' t wusierj tl ik* UtitWtt Md *« */ 
asaJhfajjr fiftr. The Jhftrrutt it tnarmmu' 

Progress record* reflecting quality of work 
produce a spirit of friendly rivalry which in. 
L-reaac* good will among the workmen, and aa 

In. xnw rriakri (of hafg EswSajft ■ ^ "' ,, '' v t' 1 ' 

often when the record* are purely producbcai 

records. 

We do not pay a man more money tor a good 
reccird. but pi) the prevailing union scale for 
all position* in our plant*. These art adjuated 
eat'h spring by ioint ronferenn"* with our men. 
I n this way we keep I priiper wage balance he 
t ween the different ekutfi at work in propor- 
liun to the skill requited, and aa a consequence 
avoid ill the innumerable difficulties which 
confront the piece work system , task and 
bonus plan, ind all other direct payment 
methods, * 

Creative Instinct the Hey 

PROGRESS records can be either of quality, 
quantity or econurn ) Chialiiy record* a», 
perhapa, of the greatest importance- They' 
bring the individual'* intelligence (brain paw. 
er) to bear upon the prublem aeaj a* a oonaav 
quenee, *» rtme?iaf thr vkttmtlrt It u Til/arm i/i 
e/ qualify , rVaSSDr at thr Itm* lime tkt mkslmr. 

riom to 'iHtrtrnted output. The desire to create 

new condition* [ate* the form of suggestions fur 

improvements in mechanical! device*. 

This de*irt cimiiint wuhm it thr germ „i 
econurn 1 1 thought, which will unfold and C»- 
preaa itself eventually tn a request for coat 
record*. The organ iiation that ncglccti it* 
opportunity to tatiafy this desire t* overlook- 
ing one of the great avenue* leading toward 
intelligent productive effort. 

In the old days, when the workman made the 
oumidele, finished article, it literally fcfleclrd 
hit individuality, and, being a creation of hi* 
own mind, he tound joy in its production. 

We must either accept the illogical premise 
that the combining of men into large indus- 
trial production units i* contrary to the natur- 
al law of life, or we must squatcly flCe the fact 
char chit creative instinct, which rhe old order 
•atiined, nuit be permitted in the new. At 
first light this mat seem 

BBBBBBBBBBBBBB^BSBSt bopek**, but Oil further 

eaaminatiqn we |>nd this 
not at all tu be the case. 
We must begin to trody 
the problem ofgiving work- 
ers the fuUest possible op- 
portunity for individual 

self-rapressian, deler- 
mined to solve it, ttssolu- 
rion is the moat pressing 
and vital question before 
the civilized world today. 



weeks is very noticeable. The records six 
month* later, however, *how how completely 

t he men became masters, of the machine. /•'r**» 
tie tmriier rttvrit it it evident that fie ■*(■*( by 
IMS more er Sett wntnlhnti tkt men who formrd 
a part uf it- fSy tkt later rtrurds it routt tr tout? 
item that the machine wen fsmpitlely under tan- 
trtt and wm tittralty an instrument /or txprriJ- 



In lit imtrrrtt aj krtmty Mr. Wolf in the akote 
artirtt 4au dttcfikrd '.»!y in fentrmf termi the 
r-Tpftimentj tarritd out in kit own plana 4 
mart dttaiUi tM petunia a/ therm { turtlktr Eri'A 
Ttpndunmnt of thorn ttttd by Mr. kfeff, fan 
kt prutttred fr*m tkt Ttfkmtmi AtiQtiutian if 
Pulp and Paper ludtutn, rjt Eati jjd Street, 
Mew Yari Cin. — The Edito*, 
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TTIGHLY developed Domestic and 
A A Foreign Departments each orga- 
nized to render a specialized service 
enable the IRVING to meet every 
requirement of international commer- 
cial banking. 

IRVING NATIONAL BANK 

WOOLWORTH BUILDING. NEW YORK 




A COMMERCIAL BANK 
NATIONAL AND INTERNATIONAL 



THE NATION'S BUSINESS 



Business Barometer Fluttered During Armis- 
tice Crisis but Still Reads "Fair" 



By ARCHER WALL DOUGLAS 



IT was said t)f George Waihtngton that among hit other 
great qualities he reckoned the rare characteristic of al- 
wvi It Miking facts squarely in the face. Ami such is the 
attitude that will stand u* in the most stead in the present 
tnifrgencn . Suddenly, coming like a thief in the night, we 
are apparently up against that great readjustment and re- 
alignment which we have been discussing and iheuri/ing 
about during tour long weary years, conscious, meanwhile, 
that there was Jirtte we could do to prepare for its coming 
and make its paths straight. 
War's problems nncc solved, or else disposed of for a 



whole Story. The problem u purely mental, being simply 
the general attitude of the buying public, Consuming and 
commercial. Par it means either that buying and selling 
may go on much as usual, provided there be at least some 
assurance of no unreasonable decline in values, or else s 
general lack of confidence c (.pressed in caution and appre- 
hension with futile and foolish attempts to induce pur- 
chases by unduly low prices, ■ rourse which merely dr feati 
its purpose by creating still further caution and apprehen- 
sion. 

We have done many things co-operatively during the 
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long time, merely shift the scene to greater social, political, 
and economic questions whose full answers may not come 
for some generations. 

What *c ihall most need in the immediate future is the 
courage and common sense, not Co get stampeded nor to 
imagine that the uncertainties and problems which lie 
.iht-a.j "f -,t- arc inure sinister nr nOM difficult W BQDB)N1 
henston and solution than the formidable perils we have 
left behind. 

Fortunately, the questions of overstrained financing or 
credit, which brought about the iHyi and 1907 panics, need 
not now concern us. In fact, among the many such fears 
no longer exist because of supreme confidence in the Fed- 
eral Reserve Bank System, 

It is perfectly obvious that prices in general must decline 
to a lower level, despite much foolish talk ta the contrary. 
The real question is as to the manner of such descent, 
whether it be precipitous or orderly, for therein lies the 
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war and shown much team work for great purposes, and 
the same spirit still exists for sane and constructive pro- 
grams if it be only evoked and properly guided. One funda- 
mental policy is that of staying in the middle of the road 
and going on normally as far as lies within us. 

The volume of business ha* been adversely affected f«r 
the time by the enormous amount of money subscribed far 
the Fourth Liberty Loan and the widespread ravages of 
Spanish inshanaok Among the factor* 0/ success which put 
toe [pan "over the top" was the universal and enthusiastic 
participation of almost every social and economic organiza- 
tion in the country. This was especially true of women's 
clubs which arc inherently patriotic and constructive in 
their purpose and activities. In fact, they do not come in 
any other styles. Their patriotism always assumes the 
form of service, of doing something f of somebody, and this 
Utter phase they illustrate in the rural districts by a co- 
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UELTINGS 



A Story in 
Twelve Parts 
I Part 5. 
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aiming Vcirs 




tr>. one oil top of thr ^ibrr, in 
vat* calteil "Lay- Away*." 

[,'•••«• bark i iprcad between 
the biifc* and tb* v*t« arr fillnl 
nilh tanning hqnor. 

The ftr*t laj-tr rttmaim ten Amy* 
an<l the |iriKr-> i« ^raiU'i) nj> to 
furty <Uj < for thr last layer in 
which manner thr -t iak-i4nri«<l 
leather U 9uhnuitc<J t>< a taimtnj; 
whirl) take* a total 130 .lay* for 
thr attainment of be*l remit* 




On unusual drives, even the larger firms with engineer- 
ing departments find it to their advantage to make use of 

SCHIEREN 

Engineering Service 

So many things have a bearing upon the life of a belt, anil all muft be considered 
at their respective values— that EXPERIENCE in hell manufacture, belt application, 
and belt service counts quite as much, or more, than rules and formulas, 

Schiercn En)jinei-r> lime hrhiruL them the experience gained through fifty yean 
in this one business and their advice is sought and relied up«n more and more as the 
demands for greater production become insistent and the problem of delivering power 
to the machine is seen and recognized at its true value. 

Reliance upon such experience would he the part >>' " isdum in many instances 
and in some, it might add for JtOti a "factor of safety" insuring best results from 
proposed belt drives. 

Schiercn Engineering Service is ren- 
dered entirely free. Blanks for taking 
advantage of it will be sent 
those interested upon re- fl/S!f)l 

majuC quest. Address: \SE.S fihifi^.L****^ New York 

(•rtf^wnu j Dept. 





Night and Day 
Six Days a Week 
for SIX Years 

Thr 1 1 In *t rat r<</i fctiiiw* one 
- 1 1 two 24-1 n c h <[*•» Ule 
SCHfRKKX Hclli iiiwtallcii in 
1^12 in 4 luri;r N'cvi Ha>ti(»- 

*lnrc WctUten Mill 

K*fh licit lia» hern ninni!l|C 
t'iioliimall} f'v.l-i ami <La* »tN 
<la\» a week mice then, ami 
each i» "till in very good cow- 
•Ul Kilt. 

XcctlJc** Co »ay. ttw nwtirt* 
con>iiI«-r thi* rrry *ati*lafl»iry 

Xmc Uir ilciail" til tlie ilritcn 
• in j'djfr )>[>;M>«iic. 
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THE NATION'S HUSINIns 



Getting Work and Worker Together 

Handling the deepest of human instincts* home- making, the Housing Corporation 




THf- building of houses m the last thing 
the United States Homing Corporation 
di*S- It is true that the Bureau of In- 
dustrial Mousing and Transport atlon ■ r- •. I its 

functionary the United State* Housing Cor- 
poration were created to consider and solve 
housing problems arising In industrial area* 
where Army and Navy work ia bring conduct- 
ed hut the actual coostruction of new dwelling* 
ia positively the last step in any solution. 

n»M doc* nor mean that rhrrc- is .ois unne- 
ccssarv loss tif time in building house* if it is 
found, after consideration of the various fact- 
or! invulved — as is later pointed out— that the 
creation of new hunting accommodations ii 
ahsolurelv required. It doc» mean, however, 
that before construe lion it begun the situation 
ia minutely scrutinized and all elements care- 
fully studied. Speeding up war work is the 
basic idea underlying this Bureau's activities. 
In fact t in the original instance 
the Bureau had it* conception 
in the need* of the Army and 
Navr for housing in industrial 
centers, dealing in 

contracts for the«e 
two departments- 
Lack of nood 

housing was round 
tn tie one of the 
prime causes for 
labor turnover in 
industrial areas. 
To eliminate the 
labor turnover 
and to- be a clear- 
ing house fur hous- 
ing difficulties aris- 
ing m connection 
with Army and 
Navy contractu 
Were designated 
broadly as the 
*'why" for its crea- 
tion. 

Another vital 
function of the Bu- 
reau is to empha 
aise to each com 
inanity the neces- 
sity of solving us own housang problem and 
working independently of Government aid. 



■\firr al), it depends upon the wisdom and 
foresight shown hy each community itself in 
handling iti war problem whether the increase 
in population due to war work will he made 
permanent or whether it will fade away as 
soon as peace: is declared. 

Each rnwn and city must jet it sown house in 
r and arrangt it-fll fu make Its war growl h 
a permanent addition. This point cannot be 
uver err.ph.isirtvl, bcs.iusc if wi'.rK lucdlol 1 1 V 
the locality itself the housing problem can lie 
SO tdved that there will be no ill after-war ef 
feet*. Improperly Treated, a fTiwnshinL,' war- 
industry center will be in much (he same posi- 
rion .ifter the war as a boom town after its 
first flush of prosperity. 

In a few instances manufacturers did under- 
take 10 create nrw housing fur added labor. 
Those who looked that far into the futurr were 
well rewarded by keeping their organisations 




"'Business Qpporiunitiif/' 

II |',HF again war's compulsion suggests a 
IT, solution for one of the industrial enigmas 
id" peace. The wAr-«ea.led Housing Lorpctrsv 
tion is planning and building homes for whole 
pnpulaiinnv and ia doing it cheaply, sue 
crrafully. Is there not here a pmmising 
field for business devrhipment under prr- 
vfitc auspices after the war? Cheap, sub- 
stantial, attractive homes for 
the million! Standardized 
parts, large-scale production, 
privite initiative — the formula 
1 1 a familiar one. A home is as 
essential as an autumn- 
bile 1 Wanted: A Henry- 
Ford of the home. 



intact and by not having their energies dissi- 
pated by a labor turnover of many hundred 



per cent per month, as was the experience of 
many others who did nnt anticipate the com- 
ing events on broad enough scale. 

Conditions Were such that no man could ac- 
curately read the future, All previous exper- 
ience of manufacturers contributed hut tittle 
towards solving the unprecedented problems 
presented to them by this colossal emergency. 
It was necessary, therefore, to begin at the be- 
ginning. 

Statistics. Mom Statistics 

TT was beyond the power uf alniine to luil- 
ard even a guess as to what housing was re- 
quired even in communitirt that appeared to 
be most congested. To build wholesale and in 
a haphazard manner thousands of houses at 
points where there appeared to be a need for 
housing for war workers, would have been j 
thoroughly unsound policy. Ob- 
viously rhe Bureau's first busi- 
ness was to investigate conditions. 

Acting on suggestions from the 
Army and Navy only, and at 
such points as these two depart- 
ments indicated, the Hurrau, 
through the Ho men Registration 
1 ►jvi-.fctii ami 1 lis ii. ion of Surveys 
and Statistics undertook to as- 
certain exact conditions in the lo- 
calities brought to its attention. 

It was nrLCV,af\ to determine to 
what extent anting bousing capac- 
ity was being used and it nearby 
communities Could Conveniently 

pro* tdf -i. I.J ii.il r'.u 1 1: rir ■ I'he 

pnssibili ty of transferring future 
contracrs to less congested com- 
munities had also to be consider- 
ed- Another phase of the <]urs- 
tion was the degree of prompt- 
ness specified by the Army or 
Navy in the fulfilling of con- 
tracts In some eases it was 
found practical to slacken pro- 
duction or postpone deliveries, 
thus temporarily relieving the 
congestion so that attention 
could be directed to communities 
where speed in production was imperative and 

fhr need ' ■( -I . -• ' -i ■ :n-lr oru.-'ir 




On iccounl (4 lack nl hauiinf, Ihouisndi c{ veaof women who ilmmcil into Waihingtnn to do 
war h (if b , l»fi miit, diimgrattd, Unoin fur 7, MM ul fhsm, ■ tit? of darn i uinei at ihnwn 
■hove. *rir uptrililf buiki on vu/nnr lull h> (lie lluuiinf Corporation. An informal. op«B-*ir 
loneh hour ii tlirtwn on lh« Ml. V. tainnlas ol tlir new. industry! hamti tit .himn <•■• raff 2*. 



The Hmiio Registration Division tntr 
L'.jiiwt'ii to make surveys [tearing on thr [mi-. 
uhillt) of placing war workers in nn'n iij'Ki: 
uuarfrrx or in districts where there was mare 
hounng space than »j< aituully ret] uifed 1>v 
thr prritiAnent | „ •puLnon. In upward* uf a 
hundred industrial center* sunfn hate lieen 
muilr. The Humrs Kcyittratiun Service |tuo> 
line step further in that if e»tabli»rwi registries 
in each of thr cities where it makes turveys. 

vacancies are conformed tn the principle* 
ul „'..*kI bousing, sanitation and mnc.ils, and, 
after thorough investigation, are placed on tie 
.if thr registry, (ienrrjlly thrir locitinn it in 

the hum timee with rhr l T . S. F.mploy merit 
Service *o tint * worker Can get a )oh and a 
place fu live hy miking one application. 

U'ir i» luuruj, a* in the case of Perth Am bos 
and fcJiiabeth, N. J,, thai by running * train 
j I u jui thirty mile* to Asburv Park the housing 
ijuestinn would lie nettled, then through the 
Transportation Division the Bureau make* 
just tni* arrangement. A differential Was paid 
to- the transportation companies involved in 
rhc above ease wi that the eo*r of commuting 
hrtween home and work would not make ton 
heavy in inmad on thr war worker** earnings. 

Such i-tpendiriirei art made from the fund* 
appropriated lit Congress. Sometimes it is 
ncfrssarv to but ur limn, equipment or give 
nruntiiil help, properly secured, lu the tntf- 
lion company involved. 

Houalng Weakest Link 

AHOL SIMj situation may be relieved by 
repairing houses), boteli oc apjrrnn-nn 
sthiih can he made very comfortable with * 
comparatively *mall csprmlirutr Man* rime. 
VdCaflt buildings are permitted to fall Into a 



>l | m; ■■■ I condition though being untrn- 
. ntrd and Ir* iled in i ikminunirir! whii h 
*ete nparseK tcttlctl^ until War demand 
filled thefll Hp, 

For at least two year* prior to this coun- 
try** cn tn into rhr war. the n.itiim'v ma- 
chinery for priKluction of war eijuipmcnt 
wai in a laryr mtuvurc iicciipieil in filling 
contracti f«r rhe Allicv When thi» coun- 
irv'n ijcrnandi were pyramided with thwse 
< f rhe Altic* there weTe hlt iwo things M he 
dune; cither tncreaic the size uf the plant* 
already ntieruttng, or huild nr/w one*. Bc- 
fore new plants could be constructed huge 
I'imtfam, many rime* larger than thtw* pre- 
viously placeil by the Allies but proportionate 
Ni the «r i>rnijrjrii mJ thi% tountrv, wrtie di*- 
patched to all industrial center!.. 

Home Ver*u* Country 

F T 1 rl£ inevitable ccunpr'tion folluwei!. Much 
' needed war materia Is were (jrlaycd, not w< 
much hv the inahilitv of manufacluren to ex- 
piind their pi mt>, "r tn huild tte* nhes. J* 1*)' 

their positive impotent y in providing adequate 
and proper h<iusnii! ( tilitif- r ir thr r^-ential 
Lilfir whkh constitute* an integral part of the 

UUtpDt. 

I.iliur i Hcd upim to man nijfhinert in 
plants doubled, tripled, t|utidrupled, and even 
expanded tn many time* their original «iw. 
I U'.r. iWillcd md unski!lc !. -•,!!,. I.irn 

wages, made the Imt of tempttrary runtmng 
but »eemg no prospect ot immediate better, 
ment from hopel««»ty <iingr*trd conditmrn 
threw up their jolt* itnd went htime tn ftnilter 
w-L't* liut ninrr LUirldtrjblr hunting The 
I, l" ,r [urnover wjs vinpreredented. 

]( was found that unskilled btlx.tr jind single 
men will Ti iterate Temporary housing, Thi- 
skilletl man, i'ei'Uitomeil Kt receiving a guod 
wjge. isunwilhnu t<i leave his family and home 
unle.li* hec«n have te. sun.* hie *cce>tnmoti*tii>n. 
Kven much higher w-iget will nut tempt him 
indefinitely. He i* paTTttitie but is unhappy 
due to con dieting ermpMunv Hume tie* and 
jHTiuvnitl comfort* are on the one hand, with 
patriotic toil uniler uncongenial ami ndrn on 
reaMinahle lurrnunflinjr* rtn Thr nther. With 
thr pTrnprct of perrrnnrnt housing in sight, he 
will >>lten still on the job, working many 
months under ii.herse circum»tanee». He 



must Ik awturctl, bnwever, that tvmt day this 
CitntiilWm will improve and that hufimiU will 
be utile tu join him- 

1 he tkillid man i* the one whoae labor in 
t it. i IK esse nt 1. 1 1 Hr i> the mnn who Imild* the 
mrriratt munition* and pieces of ordnance cm 
which democracy it ilepending Mr also it thr 
tnatl whom all Communities ate seeking til 
make a permanent resident and tn whom ..li 
rnanufacrurern atr looking fur efficient prnduc. 
tion It it permiinenT hivii'iins that will hold 
htm, not emit for the w«t need* but for after- 
war pmduction. 

It has been found that, in many districts 
where war work was pmgfesiinn;, the necessary 
additional tabor for rite essent' u war industries 
could lie recruited from the fnrces of the levt 
essential, in the same neifhbxsrhond, if rhc lesi 
essentials Would make concessions to thr war 
tndunrirt. reririirring their men la go over H 
the hittcj l <r the jierttxl ul thr war. 

In iaie this readiusfment ha* been made, 
the less esscntiabi tiring cut to the minimum, 
and after the Homes Registration Service has 
tswJpft 'li n cl! thai no more svurkert can be put 
into the eummunifles' houses, wnlmm i it 
ing the principles u) gu<K| h'niting, thru the 
problem nf building houses is Taken op 

Nrw Task, New Method 

SI H\ I V S l„ -hi- H..nu-t kn.-itrrjti.in Diti- 
>mn ii in I the Hitvion ,.,| Surreys and St». 
tistHi pn^'cesl stmultanrrmslt in a ilrtailril 
manner along with a general inspection h> the 
itiwn pl.mn#Ts,engtneer»,architectt ami real es- 
tate men connected with the Bureau. Building 
house* Is always held tit powihlprvettrutlitv. 

Just aii .ill of rhr infinite pmblem* born «f 
(he war ate tremendous, fir-teaching and un- 
precedented, rhnse farina; the Bureau demand- 
ing solution have no prolutspe m the pas: 
There was no development tn this country tct 
which rhe Bureau could lum f' ir exitmpW* id 
simitar situation. Thr scale < r the job in him! 
defied any close meiisurement hy standard* so 
Lr citabiUhed. 

Thus, when the Hurcui, through the I nitrd 
Srarps Hooting Corporation, undertakes con 
in oct ion and hat to acquire ptnrieriy, it docs 
ui through thr Real b.state niviuon, in such a 
manner thai pre-war figures for land are often 
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/z7A Industrial Building 




WE specialize in the 
building of industrial 
plants, the erection of store- 
houses and in water-power 
and water-front develop- 
ment. 

Because our organization was 
perfected, our methods stand- 
ardized and our equipment made 
complete for this purpose we are 
always able to deliver an indus- 
trial structure with the utmost of 
economy and despatch and with 
absol ute satisfaction to our clien t. 

How thin is done is explained in 
our book, "Aberthaw Construction 
Service." How well it is done is tes- 
tified to by those who have repeat- 
edly entrusted us with their work. 
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Little Stories of the Nations Business 



Thought-provoking items of our varied industries as they write a new page in their history 



T/o \- Hi S e x k ■ t ■ i- 

V puri;h-a*ed ten thous- 
and dollar*' worth of the 
lost issue of American Ijb- 
erty Bonds. The German 
military leader does not 
know yet I hat he ha* made 

the purchase ami will not 
find out about it until after 
the W»r. A German-born 
woman school teacher, 
who died recently in a ^^^^^^^^^ 
western fit}", in her will 
bequeathed ten thousand 
dollars to Htndrnliurg. A, Mitchell Palmer, 
A I i rri Prnprrtv Custodian, wan notified of the 
bequest and seiiiny the sum invested it in Lib- 
-my Honda. Thr proceeds wrnt to buy am- 
munition ancj now Pershing's boy* have deliv- 
ered the legacy lo Hindenburg over in (Jcr- 
many. A great part of the German fundi seized 
in r hi b country have been put into. Liberty 
Hon .is. The Alien Property Custodian's office 
h.n pun h.i ■ -.! rr M r, ; than sixty million dollars,' 
worth. Mt- Palmer has allied Congress tci 
give him the power 10 pay out of the German 
property wiicd all claims that American!! h.ivr 
against Germany. 

1 Autep Faiiim hare been a commnn article 
-L' of food! in this country for a great many 
year*, hut some attention hai been paid re- 
cently to the drying of vegerahle*. The De- 
partment uf Agriculture has just been given 
ti$ct t ixx> to develop process** for the dehydra- 
tion til vegetables a 3 well as fruits. The work 
has been put in thugr 'if I .nu D Sweet, an 
•Mutant to Food Administrator Mn^ur, «h.. 
hru been t jll-r.l the "Porjin Kmc " 

The Agncultural Department will start n 
campaign to increase the use of dehydrated 
fruit* and s'egeta hie*. Calling attention to the 
necessity for a wider use of (hcM food* the De- 
portment points out that eight million pounds 
-of potatoes were tost in New York City last 
January after having been frosted in transit 
-from the west. 

The War Department <* leading the way in 
the luc of dehydrated products. Last spring 
the Artnv ordered and used fourteen million 
pounds of dehydrated foodstuffs at a Cost of 
.klmut three milium iluliiir-c and h;ii ru-iT placed 
. ^rder* fur forty million more pounds to be de- 
livered before juU i,i'ji' H Tni* represent* *n 
expenditure 0/ about ten million dollars. The 
order* call for potatoes carrots, onion*, and 
soup mixture* comprising eight vegetables. 

Save! Savr.! Trie Government haa preached 
saving from the hntinnnuf of the war and 
the American people 
have been glad to carry 
nut its instructions, but 
the average family sav- 
ing paper, rag*, iron and 
scraps of all 
kinds has been 
purged to know 
how to dispose 

i.l I III ■ (riJlrrL.ll 



\V* \H . ,-r, ir^Ljjr s H * h i n4 r,-,n In toJ.ii, .lie- Industrial as well .is the |mllil.-.sl rifi.l ■ 
quiirim of the (oiiaft) . The Nation's Huaineia l» eicremely fortunate In tfimt 
It la at bwdqtaartcn . It it able to keep In readers Informed of tremendous ovfcf - 
night rhnnies, In IhU larger taah w* meet Jail, lrwfd»ots, at one* Intensely human, 
entfrtafntng and hjIiIhiti iinlnitTuclls-*, Trnm- »i- [inhllih \inn In the hupr thai Ihr 
rlBC-utitr riway Ittun Ilk* tlupH.il ihhy rnjiiy the [nrrSrrilal, LlOse-llfr sMdlUlili Hjf pnar- 
lirllum Wiuh I lis* I on. Ttlr Kulnpf. 
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Uncle Sam it preparing to help find a war. 

The Government has long felt the Meed Of a 
national salvage sy*tcfn and recently ihe con- 
ditwn has become mnre critical, especially in 
regard to the paper and pulp industry. To the 
end i>f obtaining an adequate method of collec- 
non, the War Industrie! Board has organued 
i Wat Prison Labtrr and National Waste Kr- 
ilnrriJiinn NMtinn iind n working out a plan 
by which ever* organised community will take 
cat* of the eolfecf inn and diipoaal of waste ma- 
terials. 

Pta Am lea ica h Plao has been a stranger in 
most furcign ports in recent yean. Many 
of the pom of liurojw, br>weve;, have become 
familiar with the Oag since the L'nited Slates 

tril I ■ -.v-.r (.'li.iir.-n.in HiiflcS nf th* Ship 

ping Hoard, who ii urging that step! be taken 

for providing facilities abroad to handle ship, 
pins ninth will lie .irhut unjrj rh^ Amrrtc-in 
rlag in peaceful trade after the war is over, 
tells the story af an American consul who 
served recently at a Spanish port. One of the 
L-unsul't agents from another port visited him. 

"Have you cleared a ahip flying the Ameri- 
can flag?' asked the Consul of the agent. 

"No, 1 has-en't,"' was the reply, "and if the 
ship had to be cleared I wuuldn'l know how to 
do It-" 

At Quecnatawn, Ireland, one of the greatest 
ports of call in the world, m ve«*d flying the 
American fl;ig had appeared in more than nine 
yearn until early in 1715, say* Mr. Hurley. 
This is true of many other ports. 

Ship Caacors always have unloaded With 
considerable lint morion. Manufacturers 
nf handling machinery arc now working out 
with the Shipping Board plana to improve 
facilities for handling cargoes al ports. The 
manufacturer* have been asked by the Port 
and Harbor Facilities Commission of the Ship- 
ping Board to make a careful study i>f the en- 
ure |nim Mlnt'si- in th- 1 mv-..J StatWtO tJM 
mil that new and ingenious methods of hand 
ling carguet in pom may be developed in con. 
lunction with the best arrangement n| ptert, 
w, 1 rehouses and other terminal facilities. I m 
provf mtrr*, particularly in machinery, ate de. 
aired, not only to expedite the movement of 
supplies to France, but also to put the Ameri- 
can mercantile marine in 1 position to meet the 
keen competition that is ei petted to come 
.liter lilt w..r 



Tap»: han been 
abolished under a 
plan bv which exporter* 
will lie required tt> make 
hut one application for 
evpurt license. The 
plication will go to- 
War Trade Board whuh 
tn cooperation with other 
Gos'r/nment agencies will 
make proper inveatiajav 
(ion and give Considera- 
tion in fa* applicmts" 
claim* for priority and so 
forth. When an el. port license is issued it mil 
, irrv with 11 li.-h priifitv rjim^ :<-. nut br 
determined by th* Priorities Committee. So 
order for special manufacture of any article in- 
tended for export is to be placed or accepted 
until an export license hjs been (tranfed. 

Cm.i* sMilif il<j grrJif ilnmagt to highways 
CJ titperiments conducted in ConnecriciJt 
show that when snow is permitted to remain on 
illc toiids I he .Lirface ii cut hs deep ruts which 
arc difficult and expensive to repair. The S,ate 
of Connecticut passed a law obligating the 
Highways Department to remove ^i«i*v from 
trunk lines t and thtsactiori has saved thousands 
of dollars. Thu year the Highway* Depart- 
ment still use a Urge number of snow plows at- 
tached to trucks and will bring into use trac- 
tors and road machines uf alt ktnds. 



n expert eucmi Hem increase* the number 
of industrial accidents, Pointing out that 



I 

the jo.ooo killed each year and the jJXKflOO 
injured in industrial establishments, if report- 
ed in casualties from the battlefields would 
startle the country, Secretary of Commerce 
Kedtield urges that every effort be made to 
protect fhelWes and welfare of workers while 
m.iny plant* are ullcii with new employeea. 

"Thene is real danger,'" says the Secretary, 
"that in nur sympathetic ami proper thought 
fur the soldier in the field we may Jose sight uf 
the soldier in the factory who haa his casualty 
risks as well an his brother in arms." 

MAxcAsrgiEQari have been found in large 
quantities in the and regions in the 
tnuihwotcrn fuirr of the l/nued States Some 
of the deposits already .in- jirinliicinu Mans 
of them are far from the railroad and several 
of the laraer deposits are so difficult of access 
(hat the ore from them Cannot be marketed 
properly. The greater part of the 
nre mined is snipped to smelters 
cast of the Mississippi and is used 
in making ferro- manganese. At 
the present rate i<f production it 
Is estimated that same 
eight thousand to ten 
thousand tons of ore 
containing more than 
thirty nil percent 
of m anganese tn 1 1 
be produced in 
last six months 
of 191B. 
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Transportation I ndurance 
and Insurance 

("lark Axles and Wheels 
arc built to solve heavy 
transportation problems 

Cf<trk Equipment it Jwnd only m motor trurft 
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Bev Aides 



tn/ormmtiBt Hut Mutt ma'tlui uputt rrpuit 

CLARK EOUPJIENT COMPANY 

Hid LVNAJN MICIIIG-W 




Untfiud (j«nmiind of ihv Nation's 
Money 



( ft w n i tin 



Protect ograph 
Check Writer 




P-lrnC. 



TEH COLLARS SIX CENTS 

I HI WUlLIl'l >T.t«DJl»U Of f»<J])ttnHJ» 

M'ritta and pmierti rhc tuH im.u.nr m rhf <n B |t 
■ J ihi cheta- Wires amount in dollari *ixl cent* 
1 wtififa, nut Unmi exact to the penny, in rwi> 
sivhl ratnri »hneiid«|" rhniugh tit* t ,J l» r - * 
vnenpleie word to r»rh »rr«ke of the handle, 
fjuick, legible, t'nifurm, Standard moid, m 
illinrturrj, *fn. Otbri model* in all um and 
iwice* up to »?*. 

1 BOND y 

I'KifKMi Fur*rjy-rW Chevlu and Orsfh 
are jmrticJ or lithnorapJied to wiler only &tr 
'•wnrrarj' Tydd machines nnh, 

ttfeati tlir "nruleaaitioal" foraar. 
Cbrmicala m »h* fibre «f r(vr p.iper prevent 
• h angina "k i-f l .net to «fjmr ntnrr name 

ik to "iUiJi" or "bearer. e*c 

r.icrr AtJCtni PKOTOD ■ i hecked and safe- 
guarded till* U, & bnnk.m.ic pap*', to therein 
'mj w-n * for a ifnti fu iluplti itr > grnuinr PK<>- 
T«H> (.VIl 

TODD PROTECTOGRAPH CO. 

lESTABUSHED ttttl 
I 174 LWCTii< r Art-nut Rwhnler, N. V. 

iv ,'j j-,f ir.U'f .i* . h P .h a-w 

r**r* firp*i»rftna; tfrv»r»« 



How Much 
in the Bank? 

T> ■! < rjir ".(iicatmn of the huur" in mmi nni 
•iffier. 

Sal, him muifi .irr ran worth, but how much 
in i he hank, nubjctt cn check. 

It's thr hank balance that fiinwhri the- viral 
•natk to ihcri piivittrnra, rn keep things mov- 
ing. If *omerhmir boo wrong wtih tout chcika 
■fir "■.park" ifun cmt. Thar invnlvei nqptim- 
riona with your banker hihJ maybe it whole lot of 
Hobble to art things gum a again. 

In these days when ptm'TillilJU f i m ihnii iv 
done through h»nk«. br rhu k, rhrrc n mintuv 
iitt ii ilnrc tn uk 

Todd system 

Check Protection 

Hrr>lci.-r<4(ra[ih t'tvri k ttnltT !" fldtnr 
"ranmg" of tht *m«wnl «l *nv (nrnuine chtck. 
l'Rt)T(J|J ti> (•rt-vtnt iimjurmit *uh <hri k« ami 
rmnim forma of fonjttTi-. The Tmlil Syitem 
<jirm m vjilnl 1 jtiJi'tti n i r t Hon J Lenall* inau rina 
rhr uarr ami hn l^nk, n rl »■- l( ia irnn-claHj and 
Irjt-prrinf It mrjm itjl WL'utitv ftil turi 
Hitn%g conntra. 

*. Iimnui fiynjer kmtwn *i "SiTatrher,' imiw 
tn Srafr Pnwn, haa juir written a little 
U>iik. rr'hru rlie mh! «fun .if In- 
downfall thtnug-Ji ra« mnncr on 
ifiT^k. "in^-ilc inliirni.irnin." 



I «m .1w aad rati • ill art 
a wrt d«f 

TODU 
■ItOTECIOGUrM CO 

hHOmt, *. > 

■ pr "1 "ia^aii l*> > 
Vara***" 

Aaaa 
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Ctiminerrt a if thr I'nKrii Sia»r» haa \wm 
*trimith MiH|*irtrd U lllr Itiatiltifr ft<r lim 

' l<' .- i !• 1 in •Titulir.in r> 

(aUiamid in tgift tu»lud> jml^nl rlfinrin i in 

fC<ivi'rniiii*ntu! ailnnninti nun 

Fnnii lU laTjmninii ihr Itiamule hu held 
that Ita t(fTJItc»t aet»ice \»\ i n thr pri irmifmn ■ if" 
the m«v rmrrtt f <• fhr aildfuiiin a( a afientiSf 

■ I. ' HVitrtii In thr lufmnal an,| »i..tr ^ui 
<rnmcrtta, 

•\lthiiu«h the liu.Wtt kIi i ih rrUtivrtt »ritiplr, 
rhr a<ruiJ wulk <if i-iitliriitm the fiirm uf thr 
hutfart mmi intllimJ* tn lw fkithmeil in iti fiw 
■nulatttin and ailujintin, i. .-. il . . wuh th< 

(Kivcrntneni machinery required, it dctidcaili 

n'tri|>lct. Ilcntr (he inttitutr tirnt »*t uui m 
MilHiK inf. rm.irurn "<i 'In '[-.niinit liu.lucr n< 

trm ill thr *nr1i| .in, I I A,.' :i i.cientirir ana.1- 

nt tht prnhlf■^n^ involved in putting ittr 
n*t«mn] nnii mtc (tuvcrnmcnra a huri gr t 
baiit. 

ihni^. t Utacstttn 

"T 1 ! It ifihthif|B> hiv* lartn ti<inc. Flint Vlaluvac* 
hj»e li«n liutdiithexl, (urnmhm(( the infor- 
niattan needtfd by leiajiilitom and others ran- 
rcrni'ii with f hi; I'mlilfni* n( rhr Imdijrt rrftirm. 

rVolh itcneml nnd terhnical inrorrr.atkon <in 
the hudtcrt lyitcm* trf the three countries with 
[he h)n||rit ant] mi»t *ueccMful bmigri eu- 
perirtice it ajvett in the vulumta rnltrlcd 'The 
Swem uf Kinnnctal ^ijniim-itrition uf C ire -it 
Britain," "The Badgtt," tt trintUtkm fmm 
thr Ktrnch nf Hene Stnunn, and "The Canji- 
dlSE Budgetary Sy»rctti." A detaikil *fntc 
nu rit uf tht- *trjiu that will have tn he taken by 
the national um tt nmcnt tn gt> un it hudftetary 
tuistt, jirtd evjIuiiTinn ui the nfep» that h«»'- 
luren fjiken by the variou* »tite> in Ihia dir-ee- 
rinn i> given in "The Problem of a Sjtinnal 
Budget and ""thr MoVrHleni fit liudin.-r.in 
Reform in thr Statri," both prcp«ree( by thr 
ptoCM writer and juat m ming from the preu. 

The nature (if the flrtkin rrt|Liired is act (bath 
in the rt|inrt oi the Ci)THtnittce irn Uudc. r and 
f' tfi«, irru i nf the C hjtmber i>f C'tnnmerce ufttje 
United States, which we hawe pnenrnl hitit 

and fund jinrri tjd hi the rirtnriyilc that thr 
Prnident thai] inftirm Ctmgren ttf the finsncwl 
needa i >f thr Government and the mclhr ni» Hy 
I which the fund* shall be raised. 

I hr budgrt by which thr Prryidrnt wtmltJ, 
under fhta plitn f inftirm t'lmprew shrjuld bt n 

r. y I '. , ..ri- l.-t, ,11,1 1 |'li.[i..1.ll II -llUlId 

be much more than a mere cQinpilaimn nt* r>ri- 
I mates id'expenditure such mm the pwefir Ihmk 

t'{ {".itinutr-, "i idr ii| !'■■ i.i- [-.utiTitnt hciils 
sent to Congress 1>\ ihr Scerrtary 1 1 tht. 

Trf*«»r>-. 

It is rssenriul that ihc lnnlurt at trnt in In 
rhr President shall report on what has MBit 
diirir, wllal ft fUSt t the Cue, Jil lull i i rhr rrr.i 
miis, what is to be done, and how (t is to l«f 

I financed. 

Feaf- the purpuse of clatitv ir thotild be 
pnintei] out rlut rhr whiilr'fommwnHation tr> 
Coru/reui which we may cull a Budyct:ii t 
iitfttemctit W«uld lie rn#dc up of three ■ ■ 
(Ninent^. 

Mew Plan by Stejn 

FfrlST iiitnca the Inhibit iimiwr. including a 
report on the Inst cncnplrtrd kc»T, the vt*r 
in pnaitrvs ami the yriir to rimie, in the fWm 
nf ruiliiJiccil -Ijlrmcnt-, •>., Ortupilrd an to en 
.ildr .i l i iiiipari-in lit tutitls and items for tht 
thin yciira. Then to fliaike thi* document 
undrrii.irid.ildt it >hi<uld he ainnnpfltneil by a 
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Uncle Sam Says 
"68 decrees" 

I In ii.rfiii.il ri'Hi|M ijiim fi>r 1 1 n ■ hum* 
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Thrift 
Partners 



lit W. 8. & and Thrift 
Stamps the Govt'rniriynt is 
building for thrift through- 
out the nation. 

Patriotism ts the appeal — 
thrift the reward. 

In L'K Grwn Trading 
Stamps, thousands of mer- 
chants pay millions of cus- 
tomer* a substantial dis- 
count in appreciation of 
their cash patronage. By 
means of these tokens, they 
encourage thrift, economy 
and the beneficial practice 
of *'pay as you go." 

Every «JW Stamp saver is 
nn enthusiastic exponent 
of Thrift and, therefore, 
knows well the value of ftf* 
Sr. S. and Thrift slumps as 
tokens of saving in addition 
to their patriotic appeal. 

In &X Stamps, and the 
millions of frugal house- 
wives throughout the na- 
tion who save litem. Uncle 
Sam finds invaluable Thrift 
partners, 

Everyone must buy VV. N. 
S. and earn mnney. Every- 
one should collect &K 
Stamps and save money. 
The former p;n interest on 
money loaned- the latter 
on money spent. They 
dove -tail together like birds 
of a feather. 

Th Spry & Hutchinson Co. 

2 West iSlu St. New York City 



I balance sheet on the resources and liabilities 
lit the beginning anil tln«c of chr year reported 
u|" ti nr., I sumnvar) nialiiivi»l t;ili|«« fi. 

bring <m|[ imjmrtant features from the various 
(significant viewpoint'. The third conitMinrnt 
is the proposed report of the President in the 
form of 11 general hudgtr,irv mraiigc and thr 
administrative rr|>orrs uf rhc heads r if depart- 
ment* and tcrriceS' 

T]imw(M«pii[.lt the Budget ur* Statement, 
a collection uf docu mints calculated tn he the 
basis f<ir intelligent action in the adoption of 
,1 hn.i n< i.il ,1111! work, program fur (he future. 

Thi» Hudgctsry Statement should be laid 
licfijre Congress at the opening tif the session. 
It 11 suggested thin this might well be (he sub- 
ject "f the President's annual message. All 
cither matters might lie IcU Tu sp«ul messages 
to he sent in from time tn rime. 

Specialists Fur President 

this were dune (lit- President'* .annual mes- 
sage and accompanying documents would 
correspond to the annual report of a corpora- 
tion president at the annual met tiny of the 
stockholders In other words it would tie 
business procedure 

Another highly important step is the ec- 
tablishing of a special service under the Pteai- 
dent's direction to Rive him expert assistance 
in compiling data and examining departmental 
requests for fundi. The imperative ncteraty 
of this service is probably not generally ap- 
preciated, A large amount of careful work 
must be done. Also such a nt rvice would fur- 
niih the President with tn tujency l<*ng needed 
fur purely administrative affair;. This service, 
it may be added, iliould l>e empowered In pre. 
scHIk and standardize systems of accounfing- 

The fourth step LB the provision that Con. 
□ res.-; shall consider the budget a* it whole. 
This CU best be handled by referring it to a 
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commillee with exclusive lurisdktioh m tr i; 
propnation measures. S ut i comni i I tees ca n , 
vide the preliminary labor*. 

'I'll? htfh Hep run Tern plate* that the Com- 
mictre «ti Appropriations ahull report to the 
House in a general appropriation or budget 
hill, and with a report on features in which the 
budget bill diverges from the President's hud- 
»** , . 

It is obvious that the budget hill should he 
drawn as to allow a reasonable latitude itt 

tile expenditure of fundi. 

It will perhaps be noted that the i|ueati[>n 
of the limitation*, if any, which Congress. shall 
put upon its right to modify the proposals oif 
the President or of its Committee on Appro- 
piutuins, Ims ncit Wen touched. 

We have refrained from raising this ques- 
tion npw, fetlina that Congress is not ready to 
make tny revolutioflary change in the distri. 

bution of powers between it»elf arul the ejrecu 
rive- There i» also the danger that such lis 
issue would seriously imperil the Imdiret re- 
form movement. 

No Change In Pit we™ 

fr s>tou!d it neltd that tkt propoia/) tjfrrrd ten- 
trtHfiiiilt wfHmiitmf! . in Iht pouvrj 

0/ tttktT Conprn ttr th* Prt/iJrn/, 

The sole purpose it to enable Cuhureta to 
consider executive proposals on revenue and 
expenditure not alone on individual merits but 
also at parts of the whole business of the 
United States Govern men r. 

The budget plan offered is in fact only an 
erhcienf system of procedure, J method of 
malting effective the machinery of government 
we now havr. 

Nuw tha t the War is oyer and the days of 
reorganization are upon us, it would seem that 
CungrEM can nut Jong refuse tn take action. 
The need has never been so great as now. 



A Key to Our Industrial Future 



Chemists, physicists were Called in. They 
fell back upon new formulae: they evolved a 

new working hypothesis; they dropped the 

aid formula and svorked out a new one. After 

a few experiments success came. Porcelain 1 

They had nut tried that, A porcelain pot 
could Ik made in one month. Mr. Preston had 
used the wrong material. Whrn the results 

wen* announced to him by letter (fdf be had 

gone home), he wouldn't believe it, and he 
came al] the way back to Washington In see 
with his- own eyr», 

Results: five months saved to the war's in- 
dustrial program ; Mr, Preston's business has 
increased by leaps and bounds; there arc tin 
tricks in optical glass-making used by Germans 
or any other race which are not known tn our 
own country. 

War Mnrvcla Stilt S*ett>u 

STORIk.5 like these, with the Bureau in 
the hem role, are endless. Stroll through 
iti airy, modern buildings with Director StraC- 
toft, and in every office, shop, and laboratory, 
alive with the hustling activity «f actenri'.ts, 
engineers and mechanics in khaki and over- 
all-., working out the obstruie problems of this 
war of science, and he will point out to you 
cotton cloth which, with the help of textile 

manufacturers, has been made Strong and im- 
pervious enough to take the place of linen for 



airplane wjrurs, the linen supply of the coun- 
try having run our. He will anew you a repro- 
duction of a bal loon -casing fabric which Was 
made from a sample sent from France, was. 

pronounced as good as any made in Europe, 
and is being uted fin ivur own ships heavier 
than air, lie will show you ammunition gauges 

made accurate to the fifty- thousandth of an 

inch - -measured against the inconceivably 

small, but forever changeless, wave-lengths of 
light. He will show you glass eyes as good U 
those made in Austria, which country before 
this war furnished the world's supply. If you 
have his confidence, he may tell you uf certsin 
new inventions, profound war secrets, worked 
out in the Hurcau, marvels of science, which 
will teem as incredible to you as did the first 
news of wireless telegraphy, and which are in 
daily us* by our fur hung forces on land and 
sea. 

"And bear this in mind too," Director Strata 
ton mil fipl.nn »nh his foot perhaps on the 
luse uf the first l.ilierty Motor a<armbled in 
this country, "while the Bureau's discos cries 
may mean the difference between victory and 
defeat in a war, their importance is even 
greater for the dayaof peace that always toll™ 
There w scarcely a thing which we have work- 
ed out here for war purposes fh*t *ill not.iater 
have its commercial importance. The war 
marks a turning point in the industrial history 
of this natum 
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Most Miles per Dollar 




"T^HAT'S the tire I told my chief to buy 
because it rides easy, and that means ft 
protects the truck, too/* One reason why — 

Half the Truck Tonnage of 
America is carried on 

Tfrestone 
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THE NATION'S BUSINESS 



We Design, Build and Equip 
Industrial Plants 

and 

We Can Make the Most of Your Present Plant 

To rc-iimuiE^ equipment, rr-irnnlel build inu>, make minor 
twlmtioris fnr imd<.velo|>t?d depigments, Mill frequently pro- 
duce startling mm-iucs in prmlut-tion — Jind suve [nhnr mini 
nmtfriiil essential for wax purposes. 

XV v tint* pr<H ill|Lf I [lis l<» tin- vnl isnu'tiuri of many lTi[illitl'iu tiln r> 

A client writra, *'Wc * ill Imtc tills nutter entirely to jour juctir.- 
nwtlt ViHJwlti|f thai jv.u v ill il.vnl.- tr,i, ,,ur-t lull M ttiuiliih Ji'U 
htm- <|Mlliilii|( Jfiiir own mrmr-y, 11ml Imj i-/ 1 • ir J.'iir null ilni(,." 

Am(b*r Cll*«ir fur »'tmni wn prrpripil nn IropmOrnrnl r«T<Wl 
wnlrs ui. "Wrinili tit CWUMM ulrtlp ><m i||jni] the Uii>niU|llirw-«» 
la. which V' 1 * poTcml like litiwtion, *rwl Wv bps *»r) mi> h 

p4c«»rd wiih yniir Turk." 

Now is u good time tit confer witlt UN rgtfttriling Y CUT It jiJaiit 

FRANK D. CHASE, Inc. 



|Vl>1.|l* lln |lllllilm,f 

CHICAGO 



INDUSTRIAL ENGINEERS 



Whllrlull ftuikEinf; 

M'-.W YlJHK 



$1,000,000 SAVED 




sii Imudlirij; Z, 750,000,000 
postage stamps through 



M 



9C>LB ETA"'9i<p[:DlJ>|T9 
29C CKVUDPEg PER MINUTE | 



AILING with rhe 
M v 1 j - O - \ I f 1 i k is 
$q% cheaper thin hv any 
other method, and saves 
man-power. 

Now, when the saving of 
labor is an economic neces- 
sity and a patriotic duty, let us show vo« how to save money . 
Writing today for Catalogue No. 4 is the first step. 

The Mail-O-Meter Sales Company 

39 SOUTH LA SALLE STREET 
CHICAGO. ILLINOIS 
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"War"* inc\<irul»W4cm4Mll on our Lnduntrtrs 
ha 1 farted them rn make greater »d Vance* in 
rhe last rifrrr-n month* than during the three 
vc*r» tirrictlink' Mans Hood thrngs will cornr 
out .ifthri world conflict, hut I can think nf 
none greater than 1I11, 

"J u*t Alur 11 the greatest need of our mill* 
inrl plants?" asked one of the staff of The Na- 
tion's liusmesi whrj last month »crr hii ifuest-. 
'\hother hoit it thm visit was Secretary of 
Commerce Rrdheld, who cherishes the Bureau 
of Standards as J fleT entlllTM JMTL 

The Qtirc-iiu'a Offer 

I J I I J I- J-t nitfhmJi, hiuher standard* nf pr<>- 
Juctmn Ucttrr methods mean I cm w.nh . 
Hujhfi itiifiilariU mi-jn ln-rtt-r ipuiility." e»- 
plaincd DlTrctiif Stnttcn. "In the KlfC of 
man production whrtli »r hair rc-iched 
reached awiftly and often cruiely — we need 
now to study processes, to pet uur factories nn 
1 scientific naafal," 

Again a ltaff mender; 'What tan you uv 
through ui ro the protluf rr\ of the United 
States thar will niatur pljin ro rhrm juit htiw 
yvu urr |.itepared (o render thin invite?" 

"Well, we have already eitablislwd] here a 
complete unit ni every bitak industry in the 
cuuntry. trLui, vtccl, paper, cotton jjotvi*. 
ruhhrr, cuncirte, clccrricul, chcmicnl, medical 
j]i|ijr-i1u wi 'in. rumoltfel Btdl plain* 
right here on the ground- Yowr manufacturer 
in rrr,nlilr . .m ,.,'nie himwlf «f *end h.s e\per« 
and ttudy our praccaac* with our men. If we 
haven't got what he wants we'll never hall 
unti we have jrtrt it," 

"h payment required for this «rvice?" 

"All work dnnc for the tJovernment lw.ii-. 

no chantc, nf cmir*e. Service to privaie firmi 

it individuals is also free, provided there in 
v •.•'!!• .Ii-puv f. st-rrle, i f -h.il r h ■ problem pre- 
•ented none which in terra t.snt her* in the same 
fiel(U If a gi*^" »*rvice i» ai> apeeiaJ in it* na- 
ture that it will benefit emit one Arm, we atk 
tIi.lt r hi- tif m in- !" .1 pru ate lah«irj,torjr. M 



What "StAtidaroV' Meant 

BI I-'t )KK the iiiicv nirri M.icht ideally 
in-c lined took up "pure" scienre._ Pure 
science, understand, wan 1 profeJliaH; it wis 
dignified — in a wnrd, "teapextahle." While ap- 
plied science, which ii merely college teat 
[ujuks Bcirwi up [i> rhc wurl-a-jiy world, wan 
an em hurra mint! rclutivc who ilidn'r wear a 
collar nor wash his teeth. 

In those hygane dayi the toiling lavmnn and 
the nctentiat lived in separate world*. They 
*etr sunpickaas of each other — and with re 1 
51 m The*cir»ttat beet ovw htalnganthms and 
iHlbUling rlavks und wrote learned m«micTJplT. 
in an intellertuil vacuum. W'hrn he did ccarnr 
OHf rtw hi* nieal*,he spoke a sort of fee-n-fo-fum 
lar.(ruiiue which the lavmcn couldn't under, 
stand. 

The layman, cm the other hand, wor«hi|i}ied 
profit*. And he lacked tmafination, curiosity, 
vision. He t» js like rhe Kansai farmer who re 
fused to vote for the annual appropriation for 
the »tate university because "ihey'd been 
ravin' that money for twenty year and rhey 
hadn't earnci a durned cent yet. 

The new in*jrimi<ifl mil he what the Hu- 
re;iu"s nJim- implies — -standard*; nandard* «f 
measurement which will pmmote accuraci in 
industry and juatict in daily ttitde; *Tandafds 
.^r im.ilm »hi<h will jtu.irantct hiyh utiliti 
n tkc piotliict^ of tiCtorie* and milU; stand- 



ards of pracrice which will insure to each pro- 
ducing unit aafefy and convenience and nclji 
them to organize thrit roil upr»n a ,iu*t and ef- 
feetis-e design 
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Airplane Rexpar Meets Every 
Spar Varnish Requirement 
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PONTOONS that bridge the streams and carry the«rmy over; hydro- 
planes that ride water is well as sky; aeroplanes that stand every test 
of rain and storm in all climates — are all protected by Sherwin- 
W ilhams Atr Plane Rexpar Varnish. 

The varnish on these machines must meet tests far greater than are met in 
commerce, home or industry. This varnish must resist water, rain, snow, 
heat, cold, gases, oils, all the tests of bending and warping, all the tests of 
covering ami gripping, The thorough manner in which Air Plane Rexpar 
Varnish is meeting these rests is indicated by its acceptance by the U. S. 
Signal Corps for use on pontoons, hydroplanes and aeroplanes. 

The quality of Air-Plane Rexpar Varnish makes it ideal for e^ery varnish 
purpose that receives the very best product that is made. 

The Sherwin- Williams Company 

KDJ CjinsiL kthad, Midland. O. 



Sherwin-Williams Products 

Paints and Varnishes 

DYESTUFFS. COLORS. PIGMENTS, CHEMICALS, INSECTICIDES, 
DISINFECTA NTS, WOOD PRESERVA TI VES 
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Do You Think More of Your 
Building Than Your Business? 

You have insured your building against the fire hazard — 

But what of the business? . 

Who is gtiiuj; tu rcitnhurse um Jur profits lust dunng the 

|»crii<d your plant is inactive .is -1 result ot"rire } 

\\ ho i> fillip; tu pa* all el thoise rived charges that itiiitiliiie 

whether your plant »s in operation or not 5 

You ? 

Vtiur fire polu s won f pa\ luitli Wnm 

Or will you be forewarned — ami take our a U«c and IXvupancy Policy in 
the Insurance Company of North. America rum ? 
A»hr* Jon' 1 pay dividend* — 
i.ct us tell yfHi rrnvre about if 

Insurance Company of 

NORTH AMERICA 

Philadelphia 

T*t Olitril .tmrtuaw St.* i ( ,.u,^,r<.( 

I- minded p?9i Awd Onr 

HKr U H>MoHII I MsHIM/ 




PIBLJC UTILITY BONDS 

imw Til Jl IH.h Til KM 

We have printed for free 
distribution a short study 
en r irlcii 

"Essential} of a Standard 
l>ithh< I tUity Bond" 

\ mpv will be furnnrMrd ujurt fcqutit 
fne H^c. 

THE NATIONAL CITY 
COMPANY 

ViiUiui list link flmulni. Ne» Vara 
I pluwp. S1 1 F ihli t»f.. Car. «U St.. N. V. 



The B/L 

COLLECTION BANK 
OF CHICAGO 




Thl* Iwnt to TmwIifMltflf «HI *H.ulpp*d. l" 
•*"* meHuPaeiiami. JutonVra. wlw4«Mlttll. 

■ "■J Ilb*l#rt M**l*d In tlalu Vifti frril. 

*■ ■■*■■» m 1m if,, inn, „■., ,h» 

iHllllhra n4 » c".fcPl*Af1 Cll#Cfeltt| inuiih nllh 
■* •HlkviH < II M Rl Uttlt. I*U1 UMHTtM 

iKpannwai Hi • 1*^-1.1 h_iu™ nl ,||J« vnki 
*Y« nafea • nwil .il r nl >*.nrlH>l HII »P Lad 

■ ■■ i.ltnuk llimi < 1T'»I [HKdMIrr I.TlH.a 

Union Trust Company 

ciiu]\t;o 

Wif tf* CaW-af-', ltd rMrrfWm --rw-tj aJaM«pj 
nrirtrj i jpaiajuind iHMtWJi. ±* rlatJai i lukl tiffig 



Husim-as El.inirmtir Flutter* 

iiIKU""" whuh riiAiri life in the .mall tu-rn 
ap»d mi ihr firm Imth itiracTtvr and worth 
while, I'nknuwpi and unhee*lrd Ip* the mad- 
ding crowd, frnm which they arc far rrtnmed, 
thr» air itrHii-inttrjnnd «h** ihe bcO product* 
«f detmarracr arc, fimt of nil. trained hoyi *rn\ 

rnlt definite'* lifted fur mme pur|«nr in lifr. 
t dor-i not reuuirt rht gift nf tvtipheer f> fcal- 
wt thai uflr i>f (he mulin'f thn w»r mil lie ihf 
^-,-r'iT.il u-jii/.ihi.n fKii rilucatHm *nA inrclll- 
kiinvi- .ire n ■ > t i">U the mrt Unmdt riotm iif tmr 
|. rrt, ..) I inctf iirrif Util likfwi-r T h i prvan-if 

of «I1 fnjiinr»» ainett. 

Mip rhirt|tft ire net *d awHirient mniiKrir 
to he ilef mtelv «hown, for thr h*rvrau iit 
I'iri jrnl ificir rrfiii, 'iiturli (fimanrnt in 
a(pni-uliur») ditlnclt, whilr iniimiriul, rnmirm 
■ ihJ Igniter centre* «rll the mnr mwi of ■ 
(ilenmudr uf work wnh i'iirr»iicHuli"4t nurtKy 
nf litwir. 

Tberr i* much Liuvintl «f "fwrutm" in alt 
■arrkulrutji imfilrfntnti and in mar> "Kprifw" 
lines. Rut In winter ind holiday p<N>dt the 
I ftaml atmudr wrirn rn Iht Thai of waiting tu 
nee h»w the wether turn« nut. 

!• js-up iihri li ..' unrated flir nmb 
.ihlt ;'n'Jiit Hun i'f cotmn fn 1 1 unit I2 ( cr»,rxn 
bales, ciduuve uf Inner* I h<.u 1- rn...ie uf 4 
t»iy> etMl than aeeninl likely Nunc tixtr d')t 
jiao. The drclinc tn price upon the prtxpctim 
tit peace i» artrithfT endentc *■( Sr>« he»t laid 
I i.<|iWie» u*nt! jft Jglcjf. 

Cotten"* AHbl 

"T 1 !!!- uriierjl thmuRrit w** tHat cottrjn vyi 
" uric of ihc urcj( aKficulmrjUrnple* whoar 
k'uluv wrrutil iurrlh' apprecialf- with the ending 
uf war, Ihtcauw of long dined channel* of «t- 
jwirt heinii J^Jin «i|trned. The CilIoti of de- 
|,M-n.mri, rV'*cver, -"^ni f" hair lieen » Urarr 
rroji than j ntiLipjtrd, j smaller run'.iimptinn 
rhnn l*tt year, lira* uockt at the mtila, a Gov* 
rrnmenl demand which will prnbjtity ceaie 
with the comini/ of pence, and rhr uncertainly 
.i» tu huw L l 1 rt n it will lake the nulla on ihe 
other »«de tu get lbti> rhr frill *win*- of irjMrfa- 
l)on> So, iltiHtethrr, the tupply aeenied nuite 
niudi f« the demand fiw umn: wnr ahead 

A aybaetjucn* metnm, partly the result at 
ahort telhna, and partly cf cotifuwil -. n- h ■ ■ 1 

I, Pi . W 11 | >r . 1 Mil n .ill 1 It 11,', 111 \ H "J ■ | 

fin the rltreme uncertttflty of the titualinn. 

Sip lilcewiac turn, oal« and hoa> went off in 
price ia peace teemed appreciably' nearer, aU 
thiptnth the theotxtic kajpe "f the occjonn wu 
fi»r an r\en (irejUrr need and i j" (■» f.MiilituiT* 
wlirn ihrw.il i« an won A further reconsidera- 
rum of tint latter factor ajpiin un«etilcd aentv- 
nient jml Irft it wondcrina what really will 
ha(>pen, But, u» always, the lumeaaaa tenae 
and inntinit nf thr iruni arc ^urer uuldn to 
future actual ha ppem rifT» than the fine ipun 

itnagininitii of the theuriit*. 

Our Bur»iliift Harna 

WIN'I't.R whejf hai in enorinoij> a s rraiff 
town, abiHll 17 |*er cent laryer than lait 
year, and the grrmrinK cm|i h»» an unexampled 
fine ktarc in fife with the toil everywhere in 

beat of condition. In mini «e> ni'n<i wheat i» 
f.ir enough advanml li> the u*ed an ^ra/.lrm fur 
1 j'tli- 

The (trcit volume of vcaetalilc and ft mt 
ihipmenti, t'rtallioa mm almut I t^rxi car* 
• Weekly, i» beginning to wane. 

The*e frgures, lull I it tie known ind under- 
MihnI, of nnr of the wfunJjn iihanc* nf a(in. 
tulturc, ruiphj»i/e the rnofrrioLi>i li«-J produc- 
irii: ia(iiiLir% or thu muntry, especially when 
taken in conneclum with the altnoat faUilou* 




'ssZBright 

ffiatl Rearing* 
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The Dictaphone 

for the Nation's Business 




Short help is going to be one of the great problems 
of the peri<nj of trade re-adjustment, it was one ol 
rhe great problems of the war period. Minutes must 
uuuiiuic tr» take the place of men. 

The Dictaphone reduce* letter writing to une opera- 
tion typewriting. Heme each operator i'jh produce 
jO% to \O0% more letter* per day, at one-third less cost 
per letter. 




The Dictaphone is very convenient and 
simple to use. Hundreds of executives, who 
can find little or no time for dictation dur- 
ing regular hours, dear up their daily mail 
after hours with The Dictaphone, either at 
the office or in the comfort and privacy of 
their own home*. 

A demnnsrrarion in your office, on your 
work is the best proof for you. Phone the 
nearest branch office or write us, Also ask 
for valuable, free book, " The Man at the 
Desk." 



R-„..l.,«4 ■ *« U.S. .U F^.:«. C.a.Ir,. 



Dept. 132-L, Wool worth Building, New York 

Dealer* Evmryuthrr* Writ* for "The Man at the Dwtk" 

It m run ■ DiriipbeM vataa* it m Indamailcd **Th«> DKMphon*, 1 * m*d* *md fnfd hindiwH by ihr 

Cnlumttia C r j pli r p h u nf Cc rttpany 



"Buy War Savings Stamp*" 





MERCURY 
TRACTORS 

are 

investments 

which pay heavy 
dividends not only 
in actual cash but 
thro' the savings in 
labor they effect in 
industrial haulage. 

"WE KNOW 
Th« Trackless Train 

HAS REPLACED 
SIX MEN" 

writes cine manu- 
facturer, and his 
experience is not 
unusual, Others 
can testify to sav- 
ings of ten men or 
even more. 

Such an invest- 
ment merits most 
serious considera- 
tion — is worthy of 
investigation. 

Write Dept. R 
for 

"Oft Government Ha&lrtess" 

Mercury 

Manufacturing Company 

41 10 Sooth Hilfted Street 

CHICAGO U. S, A. 




amounts of f(n*l— fish, fleah. fowl and vege- 
table — always on hand in slock and in cold 
storage. Theft is not now , nor hu there Itccn 
■it in-, timr-. r h i- '.li^liFi-ir d i niter of our rmt 
bring able to respond t« that \iaccdonian cry 
OH help from jirnsv rlic wstrr. ti> Innji f. rti,- 
tarmrr *tay* on his i«h ami the consuming 
puliln iln nut forget the patiently learned les- 
sons of economy and contervariou. 

Two n'litnificartt feature* uf the agricultural 
situation are the relief fund afforded by the 
liiivimmcnt to the farmer* in ihe draught 
stricken area, and the regular operation* of the 
harm l~*ml Ranks whiwe result* recognize 
anil make evident that agriculture ii the great- 
est of ill Iwainanei. 

This but f-KTijf also «rks to afford partial 
solution to the (treat l.oul pm blent which 
uuderbr-s tverv civih/.it mn .on; whn-.e , lr - 
whelming imtiortance we are just beginning to 
rrcc^rnize, I he problem is that those who dc- 



l u l fi- 



nite access to the land to cultivate it ihall have 
the needed uppoetunity, or cbie We •hall have 
the <iluer*r phase nf landlordism ami tenan- 
try. We are further along thii Lairer rami than 
ik well fur us, especially in rhoje fertile sod 
district* wherr vnung .snd enterprising spirits 
are driven fir «ra) Hi mure virgin hcldi by 
abnormal iiml prnhihitirrs fnuh pfiirs of l«nd, 
where tenants flourish, and aruemee landlords 
iluMrr in. the small towns which cunsrijurnrly 
vegetate and die uf i tr s rut because of f In- land- 
lord 1 spirit which seek* tinlv tu iasc and not io 
spmil 

thjr wonder ami sdmir.Uh.ii havr none nut 
to France because of her unt<inj|«ierathle spirit 
ami eniluranrr under ilim and dimmer. But 
long year* ago she learned the lessons nf mak- 
ing many landed proprietors among her rieo 
ptc, being mindful of ihtt saying that man hai 
niih two elemental passions, land hunger and 
the eternal feminine. 



Industry's Congress for Reconstruction 

(ClWnW/nMi Mr' "I 



in the list Are employer* and employee* to 
continue Its tight r.ich other as in the past tu 
rhi h'i jt dr-trimrriT "i rh>- ruiiiii.' ■ u -.hall an 

arrangement he worked out whereby conflict* 
arc minimized and strike* are eliminated. 
Theac are question* that industry mutt face 
.i nil piiddtniiilli.it indium .ind Li-or together 
must volse with the (Jovtrnmcnt. 

Guiernmcnt contrirl IS .liivnllHi. tml.n urn 
cannot point to a hutinet* that i« not in mmc 
measure under (wrt'ernmcnt control either di- 
rect or Indirect. H'.» li ny ihj.ll tin* hr re 
Laineid' If <cme meaJHirts of control are nrctii 
njr> during the transition penodorevrn affef- 
wards, which *h:dl i>C retained and which shall 
Iw drupped? Industry out uf it* cicnerierKe 
and with foreaight must answer this. UuiintM 
mini determine how best to prufect itself and 
at the tame time infeguard the puhliC interest. 

TirtRa • f rlce* i Pood r 

GKKMASV waii prrpanniji tu Inn i.vw iiu 
teriili in Imlfc al'rcr the * jr \>ould umc 
such plan coupled with a co-operative selling 

.J n JliUflTir-iir under I rt nim-nr ,wprrvl»l Mi 

beneht American busmen.*' \\h,it it to take 
the place nf the jsrcsrnt control nf exports; and 
import*? The tariif? What meaturc* of pro- 
i c . t ii in musl In- !jkcii In s-ve the industries 
that have developed and riuurishrd in this 
country due to difficulties ot' importation? 
Can exports he restricted ^nd guided r ll the 
Government's grasp on shipment* to Kurvpe 
were loosed would the i-.uropean countries 
bleed the United State* dry of bW mutenali; 

The quesrton tit prier-Hung a* it is in force 
today in the i .'nurd States is une ol utmnst im 
purtancc. This litu.trjori i* to related tu prior - 
itie* and allocation of raw material* thai it 
must be worked out in cunjunciion with them 
VS hat would h ippcn to prices at the end of the 
w„r if the Government were to mosc its ion 
trolf Wouk; 1 In wi-r <.t » iiM 'Im I II- i.niic 
say that there would be panic , 

There i> the control of our l«*xi subtile*. 
Should this lie liftedr The pretent law does 
Mt pruvide for its continuance. 

huel i* under even more complete control 
than it food. The price is rined b> the Govern 
ment and every Ion of coal l* dintrilnjted with 
a view of placing it where it i» m«*t needed. 

Where will il be most needed when war is at an 

end? If there in a scarcity uf fuel in the raton* 
struction period, who should get the larger 
share, the manufacturer of wearing apparel or 



the manufacturer of farm implement*? Thil 
situation it one that husincss tnUit pas* on. 

Transportation does not demand loch im- 
mediate attention 3s do mmr ut the other 
thing* but it presents a prnhlem of vers- great 
prottornonii. The Government todsV M vir- 
tually the nnly btiilder nf ship*. What is to 
liecomt of it* great yards? The manufacture! 
of wooden veswN in Honda can lie ruinn! 
with a scratch of the fen. What are his in* 
terests^ What is t u becorrie of the great fleet* 
that have been limit and arc building? Shall 
we hase Go ver n i ru- n t operation nr shall ship* 
yti back to private owners' If the latter, shall 
the (jovernmehl proteti the owner against 
cheap foreign operation* 

Who is in nwn the railroads? What form of 
Control or regular;! .n '■hAl Im- set up il ihe lines 
*l> > back tu rhcir owner** Husincss can apply 
itself to no problem more dimple* or inure im- 
portant than this. 

Of the three group* of Industrie* in (he 
country, those engaged in war work, thoae op- 
erating under restrictions being clamed a* non- 
essentials, ami those chit have been built up 
with the war to till the place made vacant with 
restricted im|H'irth, il is hard to determine 
which f.ice the future lra*t prepared. New in- 
<tus tries have developed rapidly. We bate a 
chemical industry taking the place uf German 
business m this country. We are supplying 
our*eli-e* wilh dyesturFs. with toys, with drags 
vs i * Ii cutlery and with dozens of other com- 
modities thai onte were ship|icd to u» from 
abroad, t* it better economy to protect the** 
industries, to maintain thent against foreign 
competition, or shall the public buy where it 
can buy cheapest' These questions must he 
answered in * consultation of bwinea* inter- 
nts. Thrv involve many of the Question! of 
tariff*, of prices, of dumping and of export ami 
I mport control. The foreign trade of the Uni- 
ted States today is greater than ihat of any 
other nation. What is to he its future? How 
shall new commercial treaties tie drawn ? What 
of ocean freight rate*, of preferenx I a I s , etc. 



W: 



hid us try Will Pny 

U come ro tiriintfe- The gre*' coat of the 
war must be paid and it will have tube paid 
out of industry. Already Cong rets is revniruj the 
right billion dollar revenue bill. A* drawn, 
there was incorporated in it the view* of 
America's business men, e*pre*»cd in a refer- 
endum of the Chamber of Commerce of the 
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Advertising is the Power 
of an Idea Multiplied 



Other powers lose by ex- wires it charges — renews 

pansion. Steam is power itself with every expendi- 

only when confined. ture like riches that grow 

Electricity radiated and by sheer extravagance- 



diffused becomes 
nothing- Sound 
dies w ith d 13- 
tance. Great suns 
ale into in visi- 
le stars and the 
power of light 
itself is lost in 
infinite space. 
But the strange 
power of advertising in- 
creases by expansion. 
Diffusion is its life. It 
grows by what it imparts. 
From the mind of one to 
the minds of many, an 
idea becomes dynamic 
energy that draws back 
increase from the very 



Advertising 
began as an 
afterthought 
of business 
and became the 
forethought. 



"Mind" said 
Darnel Webster, 
"is the great lever 
of all tr lings; hu- 
man thought is 
the process by 
which human 
ends are ulti- 
mately a n - 
swered. 
The power of an idea 
multiplied moves govern- 
ments — or goods, as the 
case may be. It is a 
power for good as well 
as a vital power for 
goods when it helps a 
worthy business to a 
wider market. 



D'Arcy Advertising Company 

International Life Building 
St. Louis. Mo. 



When you think of 
SXSTEMS— 

.of HcVand E" 




More than well-built Filing Equip- 
ment and Supplies — a "Yand E" 
System is primarily a system idea 

I ar t our free Syst^m-Plarittirip Service 
bring your filing method* down to date 

YaWMAN as p J-rbf M f g © 




WHITING-ADAMS 

BRUSHES 



TfV* WHITING AMH 3 BRUSH 

th* |M Lew wkrt WHTTlN&AtS A MS m-«^"? 

!l »«M*il»ti*(*iMiC«i-U" bruiAn, road w^k.inag will, 
htt+k T*»n1l*. Snud f-n* Usutrvlc4 U.I ptallilTf-t, 

JOHN L. WHITIrrC-J. J, AD1MS C0„ bit to, 0. & JL 

Krudi MhruIh. luri-ri Inr In-nt Qm Hilttrtrard Tf IP) 

Wh^bl blllH iNlhN A«v4«lll»ld ***<ll **vl OftfM,* P ****** Mia******) 




In the 

January 
Nuniher 



VLTHAT rhe accredited tcprti#nutwe% of throe 
™» hundred induitrie* phtn for a federation f if 
■\rnrju.in industrici with rurtiL-uLir ji irnTion to 
recorurructian hr A.C. Bedford, Standard Od Co., 
iamn A. Fartwl, United Sri tet Sred Corpora. 

Ii'in. Secretary William C. Red field. Charles M 
Schwab, Paul M. Marburg an. I uthen. 



1 



t nurd Stair*. *.« revised il »h*mhl contain 
rhnr viewt now. 

We come to demi>hdiiarii>n Surely it it 
largely an induvtLal pri>t>!rm. The milium* of 

men n uur «rtn> and nav* who go hack to 
civil life mint he abw.-rlied l»s iiuliKt.i s| tJI || 
■ hr jrmici be demobilized hu.'-iedly, thitming 
rhe returned *.phl>cr butt ufl the Country ro 
And Kiii place as bctf he can, w -h.ill (iuvern- 

mriit arii! irujinrrs wiirk mat a plan H •yafem- 

a tic atuuirprmnf 

And ihm tKe enormity of rhe talk rtf rrton- 
ttruction bgttuel apparent. Irvduitry'a part 
i. clear. Bu*irie»* men mum and will raVc the 

le»det»hip. 

The Croup Profii-uni 

Ti facilitate diiu.ui.iion rhme attending the 
tunic rrii.ee will meet first at war iervir* 
ctmmirrrea combining: later into thirty-five re- 
lated group* and then merging info ten major 
group*. 

The ten major group* are M MJcrwtt 
Food IVrKlucti 
Hear, I iaht ami Power 
I mn and Steel 

Mrialh nn<l Mineral* <n her than Iron and Steel 
Tur ile* 

Wend and Wood Product* 

I'hrmiL.ili 

!.earhrr 

earthen Product* 
Industrial lV«(e*»KHn 

In the related gmupt *>m( change, may be 
made bur ai outlined rhcy ire; 

Pood Producrion and F *r hange* 

Food Convrtiiun, Milling, CaJmiiic, Mcai IVirn 

By -Product* 
(hi iiutrji I Product* (Animal and Vegetal*)*) 
Coal aJid Coke 
Public Utiliiiea 

Oil and Oil Product* (Mineral) 
(ia» Mnror*, Aurnranbura, Fnglne* and the like 
Steel and Iron Production, Rolled and Drawn 
Sued and Iron Product*, Fabricated oc Mann. 

fartured 
Seed and Iron Product*, Caat 
Machinery, Tool* and rower equipment 

Ihiih i w i 

BuiUim MairHah, eteept rhme inherwiae ipeei- 

KM 

Farm Opcrarjiuj Equipment, Auriculiuril rmpk- 

menu, Fencei, rte. 
\i>n-Ferrnu* Meial*. Braaa and Alluyi 
(rtihl, Silver, Precinm and Alloyed MciaU 
Viovi and Wool Products 
L'tnit.n ami Juit I'nultJiti 
Silk and Silk Product! 

Ruhbrr, Saturated and Cuatnl Textile* and Al- 
lied Product* 

lumber and Product*, ricepi iheae ipceiacally 
coiitnritcd in other related group* 

Wuod'PLilp and Paper Product! 

J'rintinir, Kngrnina;, Litho|p*ptliivl and Ma- 
terial! 

Office, Store nn.S Bank Fi*turci, Pquiptnenr and 

Office Device* 
l-'umifura 

Acid*, Hrav» Chemicah. Miccrllinenu* mii In. 

duimal Chemical*, Pami* and Pwment*, Arti- 

fieial Drei and IritcritHdiarca, Tannine Ma- 

[rrial* and Natural Prnlulfi 
hrrnli/rr ainl I'rrriluer Chemical* 
Booti and Shoe*, rlariKaa and Sadillety 
Tanning and [.rather Raw Stock 
(Jay and Clay Product*, auch a* buck, tile and 

■cnii-pcircclain clay 
Sand, Lmr and Stcwnc fntcejit when oiberwnw 

ipeahtd) 

Diltnbutinn, Whulcude and Retail, ikit man uia-.-- 
lurcr* whn dintritmtc direct ^_ 

kngmeer*. Archirerr* and Ai£«unrarii» . ^ . 

Mnhcal Itiduarne*, iIVuk* ami ohirniaceorkal 
chemical*) Iniludtn^ medicinal chrmical*, 
pharmacrutical c hemic all. biological product*, 
cttenrlil oi|i, pJairer*. dentil tuppliet, luraHctl 
inttrumenM 

Trade Paper*, Maaarmo, Nrw*paper»and Ibnar 
Organ editori 
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Wilson a Co 



FOOD 
iFRODUCTS, 



Quality 



Ability 



Fairness 



/Organ- 
iization 




A good reputation 
is as vital to a business 
as to an individual 

nnceaaJul buaifteai rat* upon Ihe t»>d HUM it hat With the public. 
Any buitneaa that tixtum must reflect the personality of its tmnigt- 

mem which mutt t» amwcnble 10 the public. 



Service 



The policy of Wilson ft Co fftxn it* inceofron hiu been to DufKiucl it! 1 
on golden m!e principal*. 

Then it ■ enof*] a* welt n» 0 famnoot resporaubSirjr connected with the prap- 
htbuoii of food product*. The public it rightfully critic*!, and « ocanpony 
uueh aa ran mufti at all bmr* keep the) moral P*«finfHiTiftHj ka Bind. Units* 
thav e done there cm be no permanent s-U«rse 

Our good nume rests upon public opinion — upon, your opinion- Youfojrnyouf 
opiruan ctf tiiA o oHtpfj j and us product) by the wtisfoctioti you get from the 
product! themselves.. It it your right to know that /our confidence in oor 
good nam* *ad your dependence upon the Wilton label will alwayi be appre- 
ciated to the fuliiaM extant 

The Wilson Label Protects Your Table 



We adopted the above "sJugirt" be- 
tiw IA t*u* in tut word* Ih* full 
roeorunf of the Wflaon YJ-thaped 

labeL Too much importance cannot 

be attached to the value of a distinc- 
tive label to the eorwtfner. It it a, 
tfcmpte, ture mean* of ideniincmuio 
It guides the purchaser. It putt the 
manufacturer on record, to Hand or 
fall on the quality of hit products. The 
conaumer will either accept or reject 
by the tab*!, aa ha or aba come* to 
know label* and their value. 



When you buy meats or other food 
product* bearing our Label you utt 
certainly entitled to know thai unti 
an being Iredled fairly and jqtimfely 
and that the good* you buy M» What 
m haw led you to expect them to be. 

The Wueon label hi the symbol of 
out good WH. Il k oar guarantee 



to you personally I hat Wuton pro- 
duct* «» dtm, pot* and trhnlnanma 
and that (SrW iUVKjurda will be 
muintoitUHl fi is the McTTskine of Ouf 
rrputniian — ihe fmbhmg touch to 
every Wilton, product 

Whenever and wherever yny buy 
•Hythirtg Iiiat lug the Wilson label 

y«U tlwf utickjtc/u depend LifniD |Jn 

wholesornenes* and purity of that 
ratal or food product, The Wilton 
label a <niT pledge and prima* w you 
that Wilton products are telacted, 
handled and prepared with motet 
equal to that ■boWft by your own 
mother when ihe prepares the favor- 
ite dnh tot the family. 

tt H out duty— -in your interval a* 
well a* nun — tn aoe to it thai Ihe 
meaning of the Wilson label ■ always 
the same 



WILSON a CO 



MajwitK Ham, Bacon and Lord CUarbraok Dairy Product* 

CtrfirTtJ Canrwd Fmitt, Vtgwlahtat, Meal Predmct* 
and Qliomargannr 



Equip- 
ment 




THE WILSON LABEL PROTECTS YOUR TABLE" 
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OnlupneWay Over 




Senate Retouching Revenue Bill 



FLYING is the nnly safe ami sure 
way of getting over an Anchor 
Mi -■ Krracc I'll i' ■ u h y 1 hi- ■ knees 
are so undesirable to the undesirable 
dement. That's why rhe "hard char- 
acter" who is looking for the "easy 
opportunity" passes up the plant that 
is protected by an 

Anchor Post Fence 

at Chain IJnk Woven Steel 

Too high to scale, (00 smooth to 
climb, too strong to break down, this 
fence provides the most efficient form 
of protection against trespassers. 

The initial cost is abour rhe saint .is ;< 
board fence, but its long life, freedom 
from upkeep and proof against fire 
make an Anchor Post Fence a real 
economy. 

ImfnlllKion pi'isl not mn-r) sou. Hi 
mm n 1 it in a larjtc force of eapvrlencod 
I'li'i Hi" ri'itiirilinU wliu-Ti tine "I our 
LUMnlMrM nilln. "Wt (In tin! ti-lllM 

ha* log had any wmk dnnr far w be- 

fipfr, vilhr-r in [he line (if fetldild Of 

any tiling rlwr, tint* wh* mi en firrty Ml - 
lafaciory." 

Anchor Post Iron Works 

lb7 BROADWAY, NEW YORK 

Ptm.ill JU.PHI .1 . I.l 1LU HI AH TllkTtl.lK. 

unuw aoa ■ - tit mniN hmuhmc 

K.srj TOklV CONN H] sisjs: MHI I 1 

ATHUft*, Qjl,, ..... IHNm Dt'lLOINri 
MBTTDN, MASS., - - - - - M MILK naUOTT 

111*+ 



irtmltn tfj turn Mf 'J I 



Stit'h it Computation, however, shows A -I' 
crimination again*! an individual engasjed tn 
business which would mil in fart exist, for the 
reason thai before beninnintt the computation* 
the inJn 'liluil niav deduct from the actuil net 
income a reasonable allowance m himself an 
nl. .ti ill- i i>riiisTiv,tii.n fi.i hi, [ i-r- 11 .1 M -i 
vice* in rhe business WKrn he came tn com- 
pute hit income tax, he xrould again have to 
taki- this allowance into nctouht ami pus tax 
un il, Sit far ax the profit* tan is concerned, 
however, if ihr allowance were Jc/xXc tht 
profit* fx in the caxe imngincd above would 
become H7.?n- instead "/ ft 1 ,01 fi. 

Invited Capital 

Till', ilrhniiii.n rif imrilnl upital has grcal 
importance for each taxpayer who in to ar- 
rive at profit* tain, It, too, has undergone 
modification at the bantu of the- Senate com- 
nnttee. For example, when slock hoi hern li- 
med for property of a value exceeding the par 
value tif the stork, the exeev* may l»e included 
as surplus paid in, Tn the cases in which a 
"construct u c" capital may l»c used has hern 
added a corporation which hv region of it* re- 
cent organization it at a disadvantage with 
other concerns engaged in the same sort of 
business. 

For concern) in a situation of inequality be- 
came of exclusion from invested Capital of in- 
tangible asset* of recognized and substantial 
value which they have developed there it also 
himilur relief. There ii, likewise, mitigation 
for proprietor* of mine*, oil wells, etc., who 
through realization in one year nl gains, etc., 
accrued through several year* have aboormal- 
ly high net income; owners of mines and 11 mi 
lar properties get protection also from the in- 
come tax, in that surtaxes are not [o take more 
than so per cent of the selling price of their 
properties. 

Finally, there is special opportunity fur ad- 
ministrative Adjustments in those caw in 
which proper allowance Cannot be made fot 
Amortization, obsolescence, or exceptional de- 
pletion due to the war or to i lie necessity in 
connection with the tcccnt war of providing; 
plants which will nut fie needed after the ter- 
mination of the war. 



Future l.Oftars 

\ S yet, the Senate committee dire* not teem 
i»m have m.irlr eiprest provision to afford 
future adjustments in connection with present 
collection t>S iaxr» upon "paper" profit* repre- 
sented in inventories which Are now carried at 
lucli pru cs and upon which prices in the future 
may decline before there ha* hcen realisation 
through saVs- Nt* Lin^ua^c dralinu with a 
1 nll.ll ,".i.((ciJ .llf'iut Ja .1 - nic.rnw lulr k.'.n 

placed in the bill. It coveri ca«ex of "net lo»." 
cither in conducting j |ui--im.- .- . .1 pn Jupusmi: 
uf plant or equipment acquired to produce 
article* CoHlributin|r toward our prosecution 
nl w.ir .i(i.tirnr lii-rnriany. If a taxpayer sus- 
tuins such a net loss in Any yeiir he may claim 
refund of t*xw paid in the precaJin^ year, and 
if the whole loss can nor lie made Jtwd in this 
manriei In- nus drduct the halancr from tax- 
able net inCnme in the following year. 

Accordingly, if the km were realized in Wit), 
the tAnpayer rniithr seek a refund of taxc* paij 
fur njiS am) deduct any balance from his net 
income for 1 910. 



Flexibility a Chime luHaiJr 

f sonic ol the more im|jortani charujprx 

'rcntntivelv made b» the St-riair cnmmitlec 
lut-e lfcen dexcribed- Many uf them, it will be 
noticed, introduce * new degree of flexibility 
into the lull. Thry often ten-e the purpose of 
1 ii'jnimn joints, in that they make transi. 
rmn* (rriKlinl rather than sudden, kicxihihtv 
uiually entails some complexity. To this rule 
the hill thai is in the maknitt li.rrr.t nm vct-|i 
tmrt 

In vie* of its piovimntit at it maf bcCMaxe 
Lw, and ihr increaaWg imporrance f«tr each 
taxpayer that his book* of account be m such 
order and form ai to reflect truly hit net in- 
come, it ia none (00 early to anticipate possible 
requirement* nf the Treaitury t)i-]ui tmmr U\ 
ilic-ing artrniiuii m mailers of accounting f-01 
this son of thing there are available a number 
°f tufffecstion* from otRcul or *cmi <i(ficial 
sources. Otic of the useful official pamphlet* 
wac printed last year by the Federal Reserve 
Board, under the title M "Approved Methods 
for rhe Preparation of Balance Sheet State- 
ment*." A balance xheet in proper form is 
likely to save a deal of bother in connection 
with income and profits taxes. 

By having proper systems of accounts and 
bring ready to present a real balance theef 
that will accurately set out the true state of 
the business, taxpayers can be in a position to 
take advantage of the adjustment!! that may 
hr placed in the law for their benefit. 

A Complex Bill But — 

AFLAT rait of income ux for corfviratiuoi 
at 11 per cenl, a revision of the surtaxes on 
individual incomes, and consolidation of ie 
turns fot affiliated corporations in (he sense 
thai rhtv ur cnitJKEit in the same or lelatnl 
businesses and are owned or controlled in com- 
mon arc some of the other amendments made 
by the Senate committee. 

If any American consider* that the bill 
which is pending it complex he should content 

plate the further possibilities which the Argen- 
tine ituvemmenl developed in a hill for an in- 
come tax which it brouifht forward in Septem- 
ber, The Argentine bill not nnlv contain* spe- 
cial additional rates for bachclurs, spinsters 
and nun-resident* — regardless of their martial 
1 lotion, and graduated discounts for tax 
payers who have dependent*, but doe* not al- 
low a taxpayer to escape merely because he did 
not actually receive income from hi* propertv 
Such a state of affairs the Argentine bill con 
siders Culpable. It in effect savt that if he did 

not use diligence and earn income to a mini- 
mum amount on the property he holds he 
should nevertheless pai income lax! Accord- 
ingly, if he holds an improved ranch, he must 
at IcaM pay on "cnnstnitriori" income equal 
to 4 per cent of its assessed value, and if he has 
no known occupation he must pay income tax 
upon five rimct the rental value of hi* re*i. 
dence. 

A Luxury To* Dram:i 

Till- taxes imposed by the House upon nr. 
titto which might be considered luxuries 
or entravau.inces in a time of war have Caused 
■3 great deal of discussion- So fat a> the House 
lull proposed flew taxes upon many article* in 
the hand* of retailers there svill undoubtedly 
be a change, since it would probably be impos- 
sil.lr, a% ,1 matter of ad mi ni-, rr.it ion, to trace 
all the articles in question that might be in the 
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Yon w/w are thing the nations business — 

You can get Dictographs now! 

WITH the end of the war cornea a reconstruction problem big 
enough to tax the ability of every Executive with responsibilities. 

During the urdr, the Dictograph has done its part — how great .\ part 
we wilt tell you some day. 

With tht cowing a f peace t we drop the problem of Telephones for 
the Gas Mask, the Airplane, the Tank, the Submarine and other tele- 
phone problems of war. 

Again we are ready to help you in your intercommunicating prob- 
lem to the end that without delay you may rapidly reach your pre- 
war efficiency in production. 

The Dictograph System will quickly place ar the command ■ > T [In- 
executive every detail of organization ; it will enable each department 
to transact routine \\ i r hi ease, crfii ienc\ ami at the exact time required 
Above all, through the famous Master Station, the executive givci 
orders and receives information without physical effort or mental stress. 

What we can do for you is told in "An Essay on Executive Effi- 
ciency." It's free to every executive who asks tor it. 

And w nSf ttm tw fhmti ft mh rni, m nl t— tt/r[stw<r, J*fi»rri 4*ft »« 

tit » r mf m' * Onttf'Mfi Jr/7T— w fwm mjy f vi J It twi ifjalunil 



General Acoustic Company 

CHA5. H. LEHMAN. VrerriniDiixT »*o Geh'l Met. 

m WEST 42nd STREET NEW YORK CITY 
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Lapldulith, nu« wnirlv usn] tu JuMpruof am! wearproof concrete 
H-iiirs, is a liquid chemical- 

Hushed mi lew or old concrete Amirs, it seeps m imnnrdutcly -imf 
by combining with the Portland Cement it completes its hydration 
jtiii .ilsn rills the interstices, with hard crystals of its own. This ac- 
tion solidifies the binder which thenceforth holds rhu s.uut und other 
jg^regate in a firm grip. 

When you use 

[API DO NTH 

m^^^^m TRADE MARK >^i« 

the concrete becomes granite-like in density and strength and is no 
lunger porous and spongy and is able to resist friction, water absorp- 
tion and the deteriorating effects of oils. 
Dust is not ground up by use and repair bills are stopped. 
Cnncrctc floors everywhere have been I .apidolized. Architects and 
Engineers understand its positive value. 

Write for all the scientific and practical proofs, sample ami l..ipi,li. 
listed concrete blocks, 

L SONNEBORN SONS, Inc. 

264 PEARL STREET, NEW YORK 



DEPT. 4 



MAM FA CTVKLRS OF C EM CO A T. 
THE WASHABLE WALL COATiNG 



Reconstruction 

by loan* Hirrtl here. Nor wdl it do t» depend 
on obtaining the ordinary commercial credit! 
I ru rMmrrn* in rctiin*truttHjn and equipmrnt 
mutt he financed in ■ more permanent manner 

M-urcover, valuable time will be li»i bv rtWrn 
to do rKt> financing by pl»ritui loan* on the 
m*rkel thfotffb private t'hunncli THcfc it HOC 
• sufficient knowledge of firrcign rredit* U* 
rhii to hr dtmr nun;i-«i<full v 

If the United Sum Government wdi con- 
rirtur tu take the httnda uf ihmr foreign |«v 
errimenti for credit* to be lifted for pun hTir* 
in iJiimuuntrv, urutuuUtcdlt a Urge amount af 
hunincu can he -t-i ur. I »hn li *ill hd|i m U vr-t 
the tranairiun |wrii»| in mir industries Anil il 
m«h an arrangement ii mule, of cuune thu 
f iiik-tTnnirnt diuuM n r.un •ni*crviii.iti uur 
•Aw si ru.ir inn 

In tome line* rhr nernmenr i> in runirul 
of thr principal ktorL* of material*, for which 
it Will have nu need. The (rnvemmrnm of rhr 
L.'nitcil State* and Great Hritnin will own mosr 
of the wool in *lnck in the world- It would 
CUM great financial lot* tu the Gur ern men u 
■rid throw the whole trade in woul and woolen 
good* into ctmfujiun if these ttoctu were 
thrown on the market at oner bv auction, 

Thr wa^e nueatHtn, which it a very for, 
mid 1 tile one at bent, in elomjly related to the 
itipply and price of food. It will be unfortwt* 
ate to have fur r her dcnutuli foi wag* in- 
crrruri as wage* are already h> high as to put 
u* on an impossible level of industrial casta 

when competitive trade conditions are re- 
•tared. The aunt *criuu* feature of rhe indu*. 
trial situation i» the prututbility thai living 
COtt* arc likrlv tu rrmum high now that thr 
war stimulus to industry hat ended I Iv r « I 
•ittMtiun >hfnilj therefore 1* kept in hand 



THE WORKING WORLD WANTS OIL 



"'Every barrel of oil added to the world's daily produc- 
tion means Power added to trie great effort now 
necessary to re-establish the industries of the world." 




We MAKE the machines that DRILL the wells 
that PRODUCE the oil that the WORLD needs 



OIL WELL SUPPLY CO. 

Main Office*: PITTSBURGH, U. S. A. 

NEW YORK LOS ANGELES SAN FRANCISCO TAMPICO 



LONDON 



Getting Work ,,ui Worker Together 

«.WJW»a itwm *4t' r*l 

nhtumrd. Of count, where Gov ern mm t prop- 
erty 1* uwi it ik unnecessary to buy. 

Hundred Million* Invented 

IN l-'cbruary, 191!*, the Bureau of Irtduirnal 
rkiusirijt jr>ii I r.in >pi>rti*tM>n was created, 

CnngTeni. voted $.aofit»floo to rhit Bureau for 
Ute throughout the country and 1 1 0.000,000 
more for housing of Go*ernment cierkt in 
\\ .1 s h 1 fiLtron . Snih*#<|UEntJy >40,oco,ooe hat 
liecn added M thin fund, making f i«j,ow^oo 
»lrr>|fcthcT available tn meet thi* nationnl 
rmrnrcnty. 

The fund 1 " Kave hern actujlly available to the 
Bureau only 11 nee June, igiB. The United 
Statea HiN»ing Corporation waa eslah!i\hed 
on July 1 1, 191B. Two week* after the Corpor- 
ation waa formed, land had already been pur- 
chased in over a do/en title*; old hotetl had 
been purchdled fat remodellinn near Port*, 
mouth. Va.; contractu hid tiern let ar Brthlr- 
hem, Pa,, and Charleston, Va., and bid* were 
beinji received on the cnnsi riicrn»n fur Wash 
inuton. Brid4tcj«>rr and varkaui other placcv 
I'ljrii are n.i* drjwn fnr nn>rr rh.m severity 
tlx projects and contracts have been let in 
mine lli.in furtv .InUU'v Lhr s •• -n 1 1 j.c t » thui 
fjr reprcsehr hi-iu»irig for upproiiimrifcly 4*-,<XO 
persons in of October 14, 1918)- 

In \V»nhin^tfiin, residence halli, apartrncnt 
hnu>eh t row And group dw«Uin|In, a few »emi- 
defscrved hoirvt and cottage* are under con 
Hf WtlttWI . Tbei-e develrjpmcnti are located on 
the Capmil t'Ja./.i, : ;d jnd B Strret and the 
N'avy Vard. The mnniirf b for 7^000 fieritoni 
appnuumatclv. 
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STANDARD OIL COMPANY 
(NEW JERSEY) 

Manufacturers and Refiners of all Grades of 

Petroleum Products 



The vast organization and scope of the 
Standard Oil Company (New Jersey), is a 
guarantee of perfect petroleum products, 
perfectly refined and honestly labelled. Raw 
materials of the best quality that the world 
affords go into Standard Oil Products. 

They include the following: 

Gasoline. 
Illuminating and Fuel Oil. 
Engine Cylinder Oils and Stocks. 
Pa raffi ne and Neutral Oils* 
Lubricants and Greases. 
Refined and Crude Scale Wax. 

Candles and Specialties. 
Also a full line of Oil Stoves, 
Heaters, Lamps and Lanterns. 
Km ad Binders and Paving Asphalts. 



26 Broadway New York U. S. A. 
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DURAND 

STEEL RACKS 




r\URAND Steel Racks are 
I J made accurately to speci- 
fications, and are easily erected 
because all parts are adjustable 
and absolutely true. 

All. shelving can be quickly ad- 
justed without tools, to meet 
any temporary conditions. This 
means economy in storage 
space as well as efficiency and 
system. 

Writ* (odoy tor ctitofogu* ef Dvond 
$l*rf Rath* nr Durand Sl**f totfrirj 
jna-dr tu meff mft po-itihim rffuiTfnicnfi 

DURAND STEEL LOCKER CO 



I £11 Fi. £t,.rt»™ 61 Rid | 

CHICAGO 



111 V»dr.bjt Bld ( . 
NEW YORK 



Foreign Exchange Department 

LETTERS OF CREDIT NEGOTIATED 

Arr -Wi^rnu-nts l - .h/i iic m.idr tnt ihr 
imiHirtjiltrm >>l nvrrchandive through 
the uk of duller acceptance. 

(:\PITM VNfP SVRFl V<* 1 1 . ."SO ,H*» 



MlfkH lulKin 11-11 lullui 1. . Smm 1...U 

Llthlli M» ( i hi i>, i A tllhlS »■ . N(" l...rb 
**o» i) Umt liH4a>). Mm York 
riallHlPk in ruukuih «,..nu. Hraklpa 

Nt»|JlmH S-»U!>wl|lil *M4h«* JivUia 
I r.lti and** n»i» Lh| irinK f jt» 



Irving Trust Company 

FBJIDFJUC C. U=K, H. IIUI pt 
WnolwoNh Building, : : IS!** Turk 



Sen a if Retouches 

Hand* of retailers, (.Uhrr changes in the floor 
tanes, and in the raact upon luxuries and war 
ritnivaffMcn in themselves, erthrr when mid 
In' the iminuftcrurer tv when «>ld at fcnil to 
rftc consumer, have, not yet developed. 

h inland ha* hid its difficulties in deciding 
upon article* which should he subject to the 
luxury tax Ulxm which the government decided 
I nr iprrrt|t, List* of articles to be tiled — both 
arrii'le* i if sue h a nature that the tax should he 
imposed rr^jinilcni nf price and then* which 
should I* tJicd unit 1 when sold above a slated 
price — Were to be prepared by a committer of 
the House of Commons. To this committee 
member* were added from private life. The 
difficulties which thr committee, and the »ub- 
mmmidtti into whs^h ir i< dividrd, fnuml in 
»nU int ii ■* [it.. III. it-, ir^ mti mured in > clrjlf for 
■ report which *.i< prepared hy imc of the 
member* wh'i p»**rs*ed l _wn>* of humi t 

"'Your Committer," thii draft began, "aw 
well aware that their report is nut wholly con- 
ventional in character . . , Wc have eiprr>*ci| 
our liker arid iliilitr* *iih j sif ulmh Jl 

tunes amount* to violence. 

"There have been alarum* and excursions, 
resignation* and rumors of resignations, It 
wai said of tome famous prisoner* that they 
looked around the dock each morning *nh an 
uneasy eye; were they all there, or had one of 
ihrir ntrmbcT tttmni Queen's evidence? . . .Per- 
chance, yean hence the child u f the recruiting 
posters mav at lait change the subject and tle- 
mand, with no leu aggravating insistence, 
T)addy, what did you du un the gteat com. 
wittKf \'tvudiy then can most of us reply, 
'I remained a member of it,' . . , 

"Now, it ia olivimn thjl uniform repifrt.y 
were nttt to be expected from raniffl itteeawork- 
i r«Lt in *,ncr-Tiuhr cr<n!p.irtmertrs with no spe- 
cial guidance from the parent committee and 
no regular coordination other than the occu. 
uonal presence of the chairman at a Itaimn 
utrkrr. It was not unnatural to expect that a 
committee ciininicrmg the subject matter of 
pearls and diamonds might Cufne to a conclu- 
sion wholly distinct in hind from that of 
STiiither cummiftee which had been investigat- 
ing chairi and bedsteads." 

Since the British committee made it h report, 

in Augun, itul attempted to deal not only with 
pearls arid bedsteads hot also with a tfoodly 
lilt of either things, the British government 
seem* tu hue ilrii.leil nut tn urn further in 
ttuking a Until ry tnw eflective until next spring. 

KecartBtructlGn 

VX'HKN the short session of Congreta be- 
T ' (fins on t JeCemlier Jj a number of mes- 
turct will prnbahly be brought forward to con- 
tinue beyond the signing of peace such nf the 
)iir.t>.nrci ii/eunrrnl [>f rn'idnl In let.'i».l.i f n ■:. f 
wartime as are considrted ennmrial for the 
period of transition after peace has been rstib- 
li*bed. The I'reskienl\ iiie^s-i+jc at (be open- 
ing of the session may ict out a programme for 
this legislation. A* yet, however, the exact 
|irij(Msals which will be made have not Iwetl 
developed. 

Meanwhile, it is likely that there will be re- 
newed interest in the bill already introduced 
fur the creation of a reconstruction commis- 
sion, to be appointed by the President and to 
l»e a ImkI; fi>r *rudy *nd recommendation t )f 
course, since thia Congress will end on March 
4, and there will be a larpe program of appro- 
priation bills, as well as the new revenue bill, 
to deal with in tome [hint; like three months, 
there is every indication that Cnrtgren will be 
an exceedingly busy place during the winter. 
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f^*()(JD haberdasher* the country 
r/'Her sell Cheney Cravitf — fi- 
itiivus for shea style, their tjualit v, 
their smart economy. Hive you 
*ecn the newest detigni for r»SB 

BROTHERS 

HE"W YORK 



Ciet the protitable 
habit of giving 

The 

Nation's Business 



mom in vour 



desk 
oflice. 

Vmi'lJ hud it pays t<> keep in 
intiiiiiirc [Linch, these days of 
industrial prdec time revolu- 
tion, with the accurate in- 
form nti on each issue supplies- 
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Do You Think There is 
No Competition? 

If anyone thinks there is no competition amongst the big: packers he ought 
to go through a day's work with Swift fit Company, 

Let him begin at the pens when the live stock comes in; let him try to buy 
a nice bunch of fat steers quietly and at his own price, without somebody's 
bidding against him. 

Lei him realize the scrupulous care taken el the plan! that not on* thing is tost or wasted 
in order that costs may be held to a minimum. 

Let him go up into the office where market reports are coming in. — and reports of what 
Other concerns are doing. 

Let him watch the director of the Swift Refrigerator fleet maneuvering it over the face 
of ihe Country like a fleet of battleships fit sea. 

Let him take a trip with a Swift A Company salesman and try to sell a few orders of meat. 

Let htm slay at a branch house for an hour or two and see the retail meat dealers drive 
their bargains to the last penny as they shop around among the packers' branch houses, the 
wholesale dealers, and the local packing plants. 

And then, when the dav is over, It-L him have half an hour in the accounting department, 
where he can see for himself on what small profits the business is done- (' Less than 4 cents 
on each dollar of sales.) 

IE he si ill thinks there is no competition in the meat business it will be because he wonts 
to think so. 

Swift & Company, U S. A, 
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pACH day makes it plainer 
^ that a good motor truck 
helps the country; its industries 
and its people. 




THE WHITE COMPANY 

CLEVELAND 



VICTORY 




AT ION 



Victory it only achieved thru the eo-ordl nation of 
• irki-m unit* whcrhrr it In: <ni Luttlcneld f.r in the 
peaceful purwjita of ifiiluilrij! lift. 

Tic ffiTJt »u«:eM of l.nrug Cooling System* m per- 
forming their important function of keeping thr mumr* 
of Truck* .hi J Tractor* properly COuLed l> the direct 
result of scientific do.urdlinatiun. 

Kit act engineer) nu ari|iliei the Ijanjt principle of ttifi- 
lUML l iu n In the manner b«*f railed to uive ejeh engine 
he full ltd vantage of highest cooling efficiency. 

Long Cooling Systems Are now nude in more than 6cj 
different demtgn* adapted to every type of rpotur vehicle. 

Entelectinp u Truck ur'l raCtnr equipped With a [jSng 
Codling System you are getting the utmost assurance 
of continuous productive operation, uninterrupted by 
radiation trouble, 

No engine cjin W more efficient than it* Cooling 
System. 

LONG MANUFACTURING COL.DtTROn . M3£H. 

Picnrrr maitri a} CtttlMf Syittmj Jar gauliKt tufintt 



zsif SiAndmrt} tor Molar Cant, Trucks and Tractors 




Displacing Horse- Drawn Dump Carts 
As Bi<> Plant Equipment 

Fifty tuns <>i lu.i1 Irotn hopper to twelve mfttfttW in otic and a 
lull hours is the vsay this Autocar starts each day for the Lock hart 
Iron and Steel Company of McKees Rock, just outside of Pittshurgh. 
The rest of the time it hauls hrick, sand and lire clay. 

Another Autocar hauls all the ashes from the 31 furnaces to 
the river hank. 

These two motor trucks have displaced six horse-drawn carts 
with a material saving in cost and added effectiveness in work 
accomplished. 

Are yau using upacr, time and man power to 
bmt advantage in meeting the transportation 
needt of your own plant ? 

The Autocar Company 

E«t*bli<hed 1897 ARDMORK. FA. 

Autocar 



